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Corporate Social Investment Officer Coaster Kunene (r) works 
with community members to put up the orchard’s fence.

Seen here are two employees making sure a newly planted tree 
is well watered. 

Some of the 49 children taken care of by the Caritas Mswati 
NCP with their chief caretaker.

(3rd to 5th right) Wandile Zwane, Dumsane Dlamini and Dr. Bongiwe Radebe show ladies from 
Shewula the toys and clothing items donated by HR employees to the NCP children.

A busy Saturday for both RSSC employees and Shewula community members who came in 
their numbers to support the tree-planting exercise.

HR employees making a difference @ Shewula

Digging and shovelling to make tree holes was part of the day’s activities, as seen here.

Employees and Shewula community members work together  
to plant fruit trees for the Caritas Mswati Neighbourhood Care 
Point (NCP).

Tell us what your department will soon be doing for the community
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We welcome our  
new CSI Manager

With RSSC being known 
for its good corporate 
social investment (CSI) 

programme, the company recently 
hired a CSI Manager to oversee and 
focus the company’s initiatives aimed 
at giving back to its community.

New CSI Manager Phindile Lukhele-
Dlamini tells us a bit more about herself 
and the scope of her work. 

“I’m very sociable so I do well in 
any social setting. I love to read and 
watch a lot of television. I’m saddened 
by society’s’ intolerance towards peoples’ differences and always 
strive to treat others as I would appreciate to be treated, regardless 
of our dissimilarities.

Joining RSSC

“I joined RSSC in September 2015 and was attracted by the job 
itself; they say if you do what you love you do it best. More so, 
RSSC is one of the best employers in Swaziland in terms of career 
development and the value invested in their employees. 

“My job entails creating the all-important link between 
the organisation and the community in which the business 

operates. The business of the business has, in recent times, 
extended beyond just business but to the environment and 

people as  well. My role seeks to ensure that these facets 
are adequately addressed to enhance the business with 
an encompassing appreciation of the community and 
its effects towards our bottom line. 

“I have been in the sector of Social Investment 
with a company that has a robust approach to 
sustainable development, Swaziland Beverages, 
a subsidiary of SABMiller, the second largest beer 
brewer in the world. They employ world class 
standards and practices in this area, which I 
have been privy to work on. I also hold a Master 
of Science Degree in Leadership and Change 
Management from Leeds University. I trust I can 
impart my learnings and advance on the great 
work that RSSC has already been doing. 

“I’ve had a fantastic reception into RSSC which 
already sets the tone for me. I am excited and 
look forward to working with everyone as we ad-
vance the business to greater heights.”

SIMUNYE CO-OP DONATES  
E 5 000 TO 2 TINKHULISA

Simunye Savings and Credit Co-operative (SSCC) 
Society has once again extended a helping hand 
to day care centres on the RSSC estates in the 

form of a E5 000 donation to the Ngomane and Lusoti 
day care centres (tinkhulisa).

Speaking at the presentation, Chairman of the SSCC, 
Dumisa Ndzabandzaba said some co-operative members’ 
children were taken care of by these day care institutions 
while they were at work, hence it was important to support 
them. 

“It was a very personal decision for the co-operative mem-
bers to donate this money to the day cares because our members 
benefit from their presence and they are a vital component of the 
community, tasked with nurturing the young minds of the commu-
nity,” said Ndzabandzaba.

He said the SSCC, as part of its corporate social investment pro-
gramme, would continue supporting local initiatives such as these 
for the benefit of the community. This donation was the second 
one as the organisation also donated E2 000 to Batali Inkhulisa of 
Lusoti last year. This year they decided to also include the Ngomane 
Inkhulisa, with each receiving E2 500.

Speaking on behalf of the tinkhulisa, Thandiwe Silombo of Ngo-
mane said: “We are immensely grateful to Simunye Co-op for the 
donation because we are struggling to make ends meet and need 
funding to buy equipment for the children,” she said.

Representatives of Ngomane and Lusoti Day Care Centres receive a 
replica cheque of E5 000 from Chairperson of the Simunye Savings & 
Credit Co-operative Society Dumisa Ndzabandzaba (centre).

Phindile Lukhele-Dlamini

Thembelisha Marimba team with their teacher Ms Mathabire after winning 
at the International Marimba and Steel Band Competition in Johannesburg.

The Thembelisha Marimba Group has proved why they are so 
popular in local circles, as they once again took top honours 
in the international Marimba and Steel Band Competition 
held in Johannesburg recently.

The school competed in two sections and won both. The first 
section was the Primary School African Music section with 14 
schools and the second section was the Primary School: Small 
Ensemble “Battle of the Bands” with 35 schools. Thembelisha 
also won a “Team Spirit” Trophy, which saw the winning school 
getting a keyboard.

“We are so proud of Ms Mathabire and our 14 Marimba stars,” 
said school Principal Gina Marucchi.

Thembelisha has won First Prize in the Primary School’s Bat-
tle of the Bands Section from 2010, with the exception of 2014, 
where they were placed second.  

Thembelisha Marimba tops international contest again
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RSSC Managing Director (MD) Nick Jackson re-launched 
a new look bar at the Simunye Country Club, styled 
the Red Pepper Pub & Grill.

Attended by senior RSSC management and Swaziland Tourism 
Authority officers, the unveiling event was held on August 6.

Jackson echoed the Group Public Affairs Manager, Sifiso Ny-
embe’s earlier thanks to Club members and other patrons who 
have supported the facility through their patronage. 

He said: “RSSC used to make subventions of approximately 
E1m to E1.5m annually to the Club, but in the past two 

to three years we haven’t had to put a penny 
into the Clubs.”

Jackson revealed the    

Country Club gets new Pub & Grill
new name of the Club, Red Pepper Pub & Grill, saying it had 
been chosen by a select committee from 350 entries submitted 
by employees for the naming competition run by the club.

“We’d like to thank everybody that submitted names for the 
pub and, especially, Oros (Mkhululi Mncina), who submitted the 
winning name.”

Club Manager Thea Litschka-Koen also thanked everybody who 
had supported the Club, attributing their growth to these pa-
trons.

“I would also like to thank our HoD Sifiso Nyembe 
and the RSSC EXCO for trusting us to see this 
vision come to pass,” she said.

MD Nick Jackson officially re-opens the Simunye Country Club Bar, which was 
renamed The Red Pepper Pub & Grill. 

(L-R) RSSC’s GM-Operations Patrick Myeni, HR-Manager Dumsane Dlamini, 
Tongaat Hulett’s GM George White and RSSC’s GM-Commercial Muhawu 
Maziya share a light moment during the pub’s re-opening.

Club employees inside the newly refurbished Red Pepper Pub & Grill, ready to 
serve the guests who attended the opening by RSSC management.

Guests enjoy the delicacies served on the evening, which gave them a taste of 
what the facility will be offering to its patrons.



Royal Swaziland Sugar Corporation Newsletter, July - August 2015

12

RSSC has shown its support for small 
sugarcane growers by donating 
E10 000 towards the First Prize 

in the Smallholder Sugarcane Growers 
Competition held at Sihhoye on August 
14.

Coordinated by the Swaziland Sugar 
Association (SSA), the event is an annual 
activity that aims to encourage Small & 
Medium Enterprise growers in their sugar-
cane production, thus ensuring improved 
yields from their farms.

Representing the RSSC Managing Direc-
tor, Nick Jackson, at the event was Group 
Public Affairs Manager Sifiso Nyembe who 
said, as a miller, the company had an in-
terest in the farmers’ produce because 
they relied on them for quality cane.

Nyembe said: “It is for the same rea-
son that RSSC invested in an Outgrow-
ers Department with extension officers 
whose work is to help improve the farm-
ers’ sugarcane yields.” 

The competition, held at MM&N Farm-
ers Association premises at Sihhoye, 
saw farmers’ businesses from the Kom-
ati Downstream Development Project 
(KDDP) and the Lower Usuthu Smallholder  
Irrigation Scheme competing for 30 priz-
es ranging from water tanks, fertiliser 
spraying tanks, fertilisers, cash prizes, 
vouchers and trophies, amongst other at-
tractive rewards.  

Speaker after speaker at the ceremony 
thanked all stakeholders, including the 
sugar millers, of which RSSC is a major 
one, for their support of the smallholder 
sugarcane growers’ businesses.

who also urged the Minister for Agricul-
ture & Co-operatives to collaborate with 
SSA in negotiating better returns and/or 
agreements for cane growers or produc-
ers. He touched on the issue of the 37.5% 
tax imposed on the sugarcane growers, 
who were encouraged to change their 
businesses from co-operatives to compa-
nies, thus attracting higher tax, before 
the advent of the Swaziland Revenue  
Authority.

Dr. Nkambule also appealed to the  
government to protect the country’s  
sugar industry, saying it was what had 
sustained the country’s economy.

Relating the development finance in-
stitutions’ expectations from growers 
that require funding or are already fund-
ed, Swazi Bank’s Colin Maziya said grow-
ers should use available expertise and 
cost reduction means, such as budgeting 
and use of bulk procurement procedures 
to keep their businesses sustainable.

“It is no longer enough to just attain 
100 tonnes cane per hectare, but cost re-
duction is key to sustainability,” Maziya 
said.

This was reiterated by Chief Executive 
Officer of the Swaziland Cane Growers 
Association (SCGA), Dr. Sipho Nkambule, 

Company sponsors 
E10 000  1st  Prize 
in the Smallholder 
Sugarcane Growers 
Competition

RSSC wants cane  
growers to succeed

RSSC Group Public Affairs Manager Sifiso Nyembe hands over a replica cheque of E10 000 to Mganyaneni 
Farmers Company of Lower Usuthu Smallholder Irrigation Project (LUSIP) as part of the first prize in the 
Smallholder Sugarcane Growers Competition.

Sibhaca Dance was part of the day’s entertainment before the prize-giving 
ceremony.

Some of the dignitaries who attended the Smallholder Sugarcane Growers 
Competition.
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The Front End factory team after receiving an award 
for the best safety record in the factory.

Operations challenged  
to finish season early

R S S S C 
has projected that it will be 
able to make only E95m after-tax profit this 
year, as a result of the sharp reduction of sugar prices in 
the European Union markets.

Managing Director Nick Jackson made the pronouncement 
during his quarterly company-wide briefing of employees on 
RSSC business and strategy issues, held on August 24.

“Our initial projection was that the profit after tax for 
this year would be E72 million, but this figure was not ac-
ceptable to the Board, hence we had to wait until after the 
first forecast to determine the budget profit,” Jackson said.

He said since the latest forecast had shown a slight im-
provement from the expected, the agreed profit after tax 
was now E95 million, which is still a huge drop from the 
previous year’s profit. 

He said the slightly improved projections were as a result 
of the strengthening Euro currency against the Rand/Lilan-
geni, which cushioned the price of sugar for Swaziland.

“Market prices are down, so profitability is also down, 
but the good news is that, so far, we are doing well; with 
crushing ahead of budget by quite a margin, as well as cane 
production.”

Last financial year’s budget profit was E200 million, while 

E225  
million was achieved. This 

was a drop from the previous year, 2013/14, 
whereby E390 million was budgeted against E388 million 

attained.
Jackson added that the drop in company profits meant 

that even if the targeted E95 million was realised, bonuses 
will be proportionately lower than the previous year because 
of the reduced profits.

He then urged all employees to work harder and keep 
ensuring that production stayed ahead of budget throughout 
the year and that costs are kept to a minimum to ensure 
RSSC’s survival during these hard times in the sugar industry. 
He said there were many foreseen challenges ahead, such as 
the reduction in the value of standing cane by E37 million 
due to the anticipated drought conditions.

He said the implementation of the new enterprise re-
source planning system, SAP would greatly enhance the 
company’s performance in many years to come.

Jackson said the project stage of the system’s implemen-
tation had closed off at the end of July 2015 with 64 items 
completed. He said, going forward, RSSC users would have 
to ensure correct day-to-day use of the system in order to 
improve data integrity.

2015/16 budget profit drops drastically

The Operations Division has been 
challenged to continue working 
hard as done in the first quarter 

of the 2015/16 season, so as to finish 
crushing mid-November 2015 for the 
first time ever.

Throwing this challenge was Agricul-
ture Manager – Services, Mandla Tshawu-
ka, who represented the GM-Agriculture, 
Patrick Myeni, during the Simunye Fac-
tory’s celebration of a good first quarter 
performance.

“So far, performance for the first quar-
ter is good as the factories are doing well 
and agriculture is also currently 4% points 
ahead of budgeted tonnes cane per hect-
are (tch) at 111tch,” Tshawuka said.

The factory’s performance for the first 
quarter included crushing 717 417 tonnes 
of cane against a budget of 678 750; and 
making 85 747.6 tonnes of sugar when 
the budget for the quarter was 79 720 
tonnes. Overall recovery and extraction 
was also better than budget, thus calling 

for a celebration for the employees.
Tshawuka said if this good perfor-

mance continued, then it would be the 
first time that crushing was finished 
in mid-November, adding that he was 
throwing a challenge to all to go back 
to work with that target in mind after 
celebrating.

He, however, cautioned that this 
should not be achieved at the expense 
of safety. He urged all employees to re-
mind one another about working safely 
at all times and make sure that all sys-
tems worked well.

This was re-iterated by Simunye Fac-
tory Manager Mthandazo Mango, who 
said it was of great concern to him that 
the factory had done well in many areas 
yet the Disabling Injury Frequency Rate 
was above budget at 1.98 against a bud-
get of 0.4.  He said the fact that there 
were more incidences happening than 
budget meant employees were working 
under unsafe conditions or committing 

unsafe acts, which was unacceptable.
He further thanked safety representa-

tives and wellness champions in the fac-
tory for their efforts, adding that they had 
more work to do in order to spread the gos-
pel of employee safety.

All employees urged to remind one another about 
working safely at all times and making sure that 
all systems work well

Working hard and playing hard: Simunye Factory 
Manager Mthandazo Mango flanked by Electrical 
Plant Engineer Robert Kugara (left) and Back-end 
Plant Engineer Ishmael Mavhenge (right).



Royal Swaziland Sugar Corporation Newsletter, July - August 2015

14

Thembelisha’s fabulous Dance Extravaganza

These excited learners were part of the audience 
during the fun dance extravaganza.

Junior Preparatory learners show what they can do 
on the dance floor.

As per the norm, Thembelisha 
Preparatory School lived up to 
expectations when it hosted its 

annual concert, styled Dance extrava-
ganza, this year.

Held on the evening of August 12, the 
concert was an exciting event for all 
who attended as they were treated to 
well-choreographed dance after dance, 
showcased by the school’s children from 
Grade RR up to Grade Seven.

The filled-to-the-brim Thembelisha 
hall in Simunye was abuzz as parents, 
grandparents, learners and their siblings 
applauded and screamed in appreciation 
of the different dance moves exhibited 
by the performers, including the latest 
trends often seen on television.

Speaking at the end of the event, 
school Principal Gina Marucchi said: “We 
are extremely proud of our children, 
teachers and choreographers for put-
ting together this wonderful dance spec-
tacle.”

Marucchi thanked all who had come in 
their numbers to support the school’s ac-
tivity. Amongst the guests, she also rec-
ognised the presence of the Minister for 
Education & Training, Phineas Magagula, 
who attended the event in his capacity 
as a grandfather to three of the school’s 
learners. Also present were the Manag-
ing Director Nick Jackson, Group Public 

Affairs Manager Sifiso Nyembe, and Com-
munity Services & Development Manager 
Faith Motsa, who is also the RSSC schools 
manager, amongst other dignitaries.

So exciting was the event that many 
were calling for an “encore” at the end 
of the evening, indicating their appreci-
ation and yearn for more. Nonetheless, 
the event had to come to an end.

Thembelisha Senior Preparatory learners showcase a Bollywood-styled dance during the school’s dance 
extravaganza, held at the school’s hall in Simunye.

The concert was an 
exciting event for all 
who attended as they 
were treated to well-
choreographed dance 
after dance.

Pre-preparatory learners perform in their bright  
outfits.

Senior Preparatory School girls were also a marvel 
to watch.

Pre-preparatory darlings perfom during the event,  
much to the audience’s thrill.

Junior Preparatory learners were not to be left out 
as they also showcased their dance moves.
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Scene around RSSC

Front - End team members (l) watch  as APM - Front End Thembinkosi Kunene 
(2nd left) receives the team’s award for the best safety record at the Simunye 
Factory from GM-Operations’ representative Mandla Tshawuka (in green 
t-shirt) and Factory Manager Mthandazo Mango (far right). 

Employees enjoy discussions during lunch with the MD in July.

The Minister for Education, Phineas Magagula (2nd right), flanked by MD Nick 
Jackson and Thembelisha Preparatory School Principal, Gina Marucchi, during 
the school’s Dance Concert.

RSSC Nazarene men who attended a spiritual retreat at Drakensberg recently.

Part of the Simunye Factory celebrations included a braai and here employees 
are seen enjoying the meat.

Participants in the employees’ lunch with the MD held at the Simunye Guest 
House in August.

MD Nick Jackson addresses employees of Mhlume East (Vuvulane) during his 
staff briefing exercise in August 2015.

It was a time of spiritual awakening and discovery for male 
RSSC employees who are members of the Nazarene church 
around the company estates, when they recently attend-

ed a men’s retreat at Drakensberg in South Africa from July 
30 to August 2, 2015.

According to the church’s Israel Mhlanga, the retreat is a 
unique opportunity to provide concentrated time away from 
the routine distractions of work and other daily commitments 
and focus on spiritual wellness. 

Men’s spiritual wellness a priority
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