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Our curent strategy, Simama 20-25,
supporied by three themes that guide
management in sclecting strategic
initiatives, provides a clear framework of
where we need to focus as a purpose-ted
arganisation and what we need to do to
meet our short, medium, and long-term
tamgets to create valua for our shareholders
and other stakeholders.
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ABOUT
| THIS REPORT

Our 2024 Integrated Report (IB) presents Royal Eswatini Sugar’s strategic
framework for creating value over the short, medium and long term

and provides a concise review of how the Corporation’s performance

and governance over the past year are delivering on this sirategy.

This Integrated Report was prepared from the
Executive Committee (Exco) and Board meeting
minutes, business plans, decisions, and approv-
als, as well as internal and external reporiing infor-
mation outfined in the Value Reporting Foundation

(VRF) Integraied Reporiing Framework.

The primary focus of the IR is to address the infor-
mation needs of our stakeholders, supported with
relevant information on how we generate, preserve
and minimis2 the erosion of value across all six

capitals.

Reporting period

This, our 13® Integrated Report (which is published
annually), covers the perod from 1 April 2023 to
31 March 2024, This report focuses on the Cor-
poration’s issues, activities, relationships, engage-
menis and performance over the past year.

Scope and Boundary

The scope and boundary of the report remain
unchanged from the previous year, and, unless
otherwise stated, data includes all entities covered
in the Corporation’s financial statements.

All reported infarmation was current as at 31 March
2024, unless otherwise indicated. The report has
been prepared in colfaboration with external and
independent sustainability specialists. It has been
reviewed by the Exco and approved by the Board
of Directors.

Forward-looking statements

This IR contains certain forward-icoking state-
ments which are made in the report about the
Corporation’s financial position and results, strat-
egy, and operational and business processas, in
the context of global and regional markets and
economic trends. These statements and fore-

casts involve risk and uncertainty as they relate to
events, and depend on circumstances that may
occur in the future. There are several factors that
could cause actual results or developmenis to dif-
fer materiaily from those discliosed or implied by
tha forward-looking statements.

Financial and non-financial reporting

The report extends beyond financial reporting and
includes non-financial performance, opportunities,
risks and outcomes attributable to or associated
with all our stakeholders that have a significant
influence on our ability to create value sustainably,
while minimising value erosion.

All financial figures are reported in Emalangeni (E)
unless otherwise stated.

Materiality and material matters

Identifying our material matiers is a group-wide
responsibility and requires input from our busi-
nesses, an assessment of the impacts, risks and
opportunities in our operating environment, and
input and feedback from our key stakeholders. Our
material matters infiuence our strategy and our risk
management processes.
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Material issues, as they pertain o ongoing stake-
holder engagement, are discussed in our Stake-
holder Relations section of this report on pages
609-73.
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Our Sustainability Reporting journey

Although we committed to publish our first Sus-
tainability Report during 2024, the decision was
made fo do a comprehensive materiality determi-
nation process and associated gap analysis prior
to publishing the report. These processes com-
menced towards the end of 2023 and will be com-
pleted to enable RES 1o publish our Sustainability
Repaort during the 2024/25 reporting period.

The Sustainability Report will supplement the BES

Integrated Report as part of the reporting suite to
keep stakeholders informed.

We are in the process of finalising our Sustainabil-
ity Strategy which will inform the integrated sus-
tainability management of our material issues.

Directors’ Statement of Responsibility

The Board of Directors acknowiedoges its respon-
sibifity in ensuring the integrity of this report. The
Board, in its opinion and having applied its collec-
tive mind to the preparation and presentation of the
IR, believes it addresses all material matters and
offers a balanced view of the Corporation's strat-
egy and how it relates fo the organisation's ability

to create value in the short, medium and long term.
The Board is confident that this report is a fair rep-
resentation of the performance of the Corporation
and was approved by the Board of Directors of the
Corporation.




OUR CAPITALS

NAVIGATION

RES’s impact on, and contributions to, the six capitals of
value creation described in the International Integrated
Reporting Framework are addressed in an integrated manner
throughout this report. We endeavour to describe our
approach, activities and mandate in terms of our capitals,
with associated icons to aid reference and navigation:
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Who we ane (O investmen| D siory
partiofo 5o decadss of growth

This is us and the difference we make

- pverview of Royal Eswatini Sugar
Corporation, our divisions, market pasition,
differentiators, business model, the needs
and expectations of our stakeholders, and
how our purpose, vision, values, and sirategy
position us for long-term value craation.
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WHO WE ARE

The Royal Eswatini Sugar Corporation Limited (RES
Corporation), located in the north-sastern Lowveld of
Eswatini in Southern Africa, is one of the largest com-
panies in Eswatini. The Corporation is also listed on the
Eswatini Stock Exchange, with interests in sugar cane
farming and manufacturing sugar products and etha-
nol for regional consumption and export to the rest of
Africa, Europe and Asia.

The company empioys over 4 000 people and produces
approximately two-thirds of the country’s sugar and
35.3 million litres of ethanol a year. BES grows approx-
imatelty 22 800ha (2023 - 22 500ha) of irigated sugar-
cane on its own twio estates and manages 1 870ha on
behalf of third parties. In addition to its own sugarcane
supply, the company buys in cane from Cutgrowers
and in a normal year produces some 470 000 tonnes
of sugar. More than 2 500 families in the community are
involved in cane production.

Through our distillery, we produce and market indusirial
ethanol for use across a broad spectrum of products,
and beverage-grade ethanol. Concentraied molasses
stillage, a byproduct of the ethanol manufacturing pro-
cess, is also sold and converted into liguid Tertifisers.

With BES located in a non-municipal area, the com-
pany provides housing and all infrastructure for its
employess and dependents. it is also involved in cattie
and game farming, as weil as ecotourism.
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0UR STORY: 6 DECADES OF GROWTH

Mhlume (Swaziland) Sugar
Company Limited, rogistered as
a sugar factory and cane estaie

1057

Komati River Barrage, with an
88km gravity canal, commis-
sioned fo provide the required
imgation. Known as Mhlume
Water, this system i= managed
by Inyoni Yami Swaziland krriga-
tion Schems {IYSIS)

1958
Mhlume Sugar Estate incorpo-
rated

=
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Mhlume Mill commissioned with a

production capacity of 80 tonnes
cana per hour (te/hr)

1966

CDC assumes =ole ownership of
Mhlume (Swaziland) Sugar Com-
pany Limited
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— 1970

1973

Tibiyo TakaMNgwane, in conjunction
with CDC, camries out a pre-invesi-
mant study for the expansion of sugar
production

1975

Third mill iz planned by Tate and Lyie
Technical Services Limited which
enters. into  partnership with the
Swazidand Govermment and Tibivo
Takahgwana

1977

His Majosty King Sobhuza Il, OBE. the
Ingwanyama of Swaziland, acquires
50% of share capital of Mhiume n
fru=t for the Swazi nation

14978
Tha Ingwenyama names the third mill
Simunye Sugar Estate

1979

Tho Aoyal Swaziland Sugar Corpo-
ration Limited (RS5C) & created as a
Joint Venture batween the Swaziland
Government and Tibiyo TakaNgwane,
with the agreement to subscnbe for
E40.1 million of aquity share capital
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1980
Simunye Sugar Mill, capabla
of producing 120 000 tonnes
SUOSEr par annum, is Comimis-
sioned




Mananga Sugar Packers is estab-
lished at Mhluma Mil a3 a joint
veniure between BSSC and TSB

Sugar

2007

Distillery expansion is comimis-
sioned to utiisa all Mhlume and
Simunya molasses - in ordar o
increasa its notional capacity to
muore than 32 million fitres of ath-
anol per year

2009
Acquisition of 50% intersst in the
I¥SIS partnership by BSSC at a
cost of E4Emillion

Phase 2 of the Integrated Growth Pro-

Instaflation of the 30 magawsatt turbo
alternator at the Simunye mill, at a
cost of E120 million

M2

RSSC acguires a 25% sharsholding in
M2

Purchase of Swazican Citrus feass at
I¥SIS and the conversion of 600ha
from citrus to cane, theraby increasing
cane and sugar production

2014

Imtegration of our information systems
imto SAP in fine with giobal best prac-
fice

2017

Phasa 1 of the integrated Growth Pro-
gramme began

2018

Mhiume factory expansion Phase 1
was completed and Phase 2 began.
This would ses the mill ready to crush
additional cane from new cans arsas

2019
mm

2020

2020

Royal Swaziland Sugar Corpo-
ration changes s name to Boyal
Eswatini Sugar Corporation,
expressad in a newly designed
logo as RES Corporation

20

Resiliont performmance despite
Covid-19. Fecomd crop, record
short crushing season and second
highest financial results in hisiory
up to 2021

20

RES acquired the remaining 50%
of the IYSIS Partnarship thus fully
transfeming IY'SIS operations into
RES

RES acquires a 35% siake in
Enviro Applied Products (Pty) Lim-
itad
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Overview by our leaders of how good
governance and a strong organisational
culiure support sustainability, the
creation and protection of value, whilst
minimising the risk of value erosion.



TOGETHER,
WE HAVE
WEATHERED
THE STORM

DR A.T. Dlamini - CHAIRMAN

I i - i~ bl e voa Beaus o
million. This Is commendable as we have been

operating in an unstable global environment.



One of the infernational evenis which had greatest
impact on RES operations was the ongoing war in
Ukraine which affects the availability of fertilizers
for cane production. The war in the Middie East is
also troubling as it affects countries and organisa-
tions at a global scale, RES included. The upcom-
ing election in the UISA is also a concemn as the
outcomea may have a negative impact on exchange
rates, which will in turn have an impact on RES as
an exporter of sugar. Linrest in Southemn Africa and
the role South Africa plays on the global scene
have also impacted on the regional stability both
for operations and exchange rates.

Fortunately, Eswatini as a country is still perform-
ing well and will do so in the next reporting years
provided the business and political climate remain
conducive. We, as BES, and also as Eswatini, must
see the future clearly and keep on working hard to
succeed.

Governance and Sustainability

The Board continued to execute its duties in accor-
dance with the principles of King IV and other gov-
ernance best practice. These efforts have dellvered
value not only to sharsholders but to our broad
range of other stakeholders as wedl.

| am pleased to confirm that the Board continued
to increase its role in promoting sustainability and
RES i= continuing on s journey of implementing
sustainability'ESG policies and practices. We are
aiming at publishing our first. Sustainability Report
during the 2024/25 financial year.

As aformer Prime Minister, and driver of good gov-
ermance, | want to leave a legacy of good corpa-
rate governance and an integrated sustainability
philosophy. RES is and will be the leader of sus-
tainability and associated reporting in the country
and ' encourage other businesses to foliow suit.

Future outinok

RES must leverage off the Eskom situation and
see the electricity supply challenge in South Africa
as an opportunity. The Eswatini governmeant must
create an enabling environment for negetiations for
energy projects. The push for green energy should
be a combined effort by biomass producing com-
panies, government and society.

RES is aiso in the position to provide fuel ethanol
to assist in the movement to green energy. How-
ever, we urge government to make guick decisions
and support these efforts by the private sector,

RES remains committed to creating and maintain-
ing sustainable and mutually beneficial relation-
ships with all our stakeholders. RES aims to con-
finue setting an example for other companies to
focus on sustainability, RES was the first company
to produce an Integrated Report in Eswatini and |
hope that other companies will follow suit.

Acknowiedgmenis

| want to thank the Company, my fellow Board
members and RES management and emplovees
for their commitment and manner in which they
have secured the record profit under difficult con-
ditions. This gives RES the stability and assurance
for our shareholders, staff and communities going
forward.

Thank you fo our shareholders, suppliers, the Gov-
ermmment, and all other stakeholders for your con-
finuing belief in and commitment to RES.

Finally, | want to encourage good refationships
between RES, the government and our communi-
ties on the road o integrated sustainabifity man-
agement.

b

Dr'AT Diamini
Chairman

While sugar is our main
commaodily, people are our
business. Recognising that

our impact exiends beyond

our operations and that BES is
impacied by our socioeconamic
conteit, we are mvesiad n
culiivating positive social
change. This means algning
our business objectives with
broader socielal goals (o create
healthy relationships with our
staketnlders



OUR

OVERALL
OUTLOOK :1m
ISGOOD

NICK JACKSON - MANGING DIRECTOR

Financially 2023/24 was a good year for
RES, characterised by a profit of E642
million, although it remained a challenging
environment in which we operated.



RES benefited from a buoyant world sugar price,
the Lilangeni being weaker against both the USD
and the Euro, and also from the delinking of SACU
price increases from RSA general CPL A comec-
tive SACU price increase of 14% was therefore
effected mid-way through the firancial year.

Challenges for the reporting period centered
around the milling of younger, storm damaged, and
pest and disease affected cane. These factors col-
lectively resulted in very low yields with the Tonnes
Sucrose per Hectare (TSH) recorded at 12.04 com-
pared to 13.37 for the prior comparative period.
il prices remained high with pressure on various
operating cost categories such as fuel for cane
haulage activities, fertilisers and agro-chemicals.

We commenced the year under very difficulf cir-
cumstances due to the heavily rain-affected
2022/23 season. We had difficult engagemenis
with our unionised staff with respect to cost-of-
living awards. The unions demonsirated a deep
understanding of the challenges facing the busi-
ness and accepied below inflation adjustments.
This was later revisited when the business climate
changed during the year.

As the milling season progressad, and fracking the
lower weekly yields, we sought to crafi a differsnt
response to the negative impact of climate change.
We entered our annual off-crop maintenance pro-
gramme without harvesting all the cane area. Our
aspiration was to allow some 1 315ha of cane to
mature further and crush the cane in March 2024.
This was informed by weather predictions that
pointed to a dry March period. Maintenance activ-
ities were diligently executed on time. However,
soon after recommencing milling activities, heavy
rains characterised the month of March 2024, con-
trary to the dry predictions, and we were only able
to harvest 399ha of the planned 1 315ha. While
our plans may not have materialised as intended,
we remain resolute to adapt to climate change
and thus camied over cane into the 24/25 financial
year. We hope this will have a positive effect on
our yiglds.

The darkest moment of our financial year occurred
on 16 February 2024, when a worker fell into a
drainage box and was crushed by iis concrete
fid. The employee succumbed to his injuries. This
occurred in the context of safely taking centre
stage in our conversations, having observed that
our Disabling Injury Frequency Rate (DIFA) had
been on an upward trajectory. There s an over-
whelming consensus amongst employess and
management that our safety culture warranis
improvement and a formal process for collective
ownership is underway, with a view to embedding
a proactive safety culture.

RES operating strategy
We continue to drive the implemeniation of the

RES strategy which s built an three themes or
pillars, namely Cost Optimisation, Mew Products/
Markets and Organisational Culture.

Within the New Products/Markets dimension of
our sirategy is a gneen energy matrix comprising of
solar, wind, and biomass thenmal generation. We
completed the pre-feasibility analysis during this
reporting period and will conduct the comprahen-
sive feasibility analysis during the 2024/25 financial
Year.

We also intend to develop retail alcohol, with con-
sideration for Vodka, Fum and Gin. However, the
results of our marke! research points to opporiu-
nities in the Rum S5A market. We intend to initially
enter this tightly contested market with a low-risk
approach. Activities for 2024425 hinge around a
pifot phase coveting, brand development, manu-
facturing, and distribution.

The next iteration of the RES strateqgy is due in the
2024425 financial year and will indicate responses
to global rsks and RES’ sirategic opportunities,
considering industry outlooks for sugar, ethanol
and ensrgy.

Agriculture Operations

We introduced Arificial Intelligence (Al) into agrn-
cufture through the use of Gamaya Canefil. This
is a sugar yield optimisation tool that uses satel-
lite imagery, weather forecasts and historic data
together with machine learning. Four agricultural
processes have been identified for benefit realisa-
fion. There are harvest optimisation, cane ripening
optimisation, crop monitoring and sucrose yield
forecasting. The first phase, covering 50% of the
farm, went live during the reporting period.

im

We are continuing the journey to uparade to the
S/MAHANA system, thus changing from the old
ECCE SAP system to the more effective cloud
based information system.

A Microsoft Azure platiorm has been activated and
the landing page and first application and data-
base servers are built and have been handed over
1o the Cane and Mill team.

Dur factories

Owr two mills processed lower cane volumes due
fo the already described adverse climatic condi-
fions. Sugar recoveries were marginally better than
for the comparative period. This year's off-crop
maintenance programime was more comprehen-
sive, without the fime constraint experienced in
the comparative period, affer the extension of the
2022723 milling s2ason. The Simunye mill installed
modern mud belt fiiters, to be fully commissioned
in the 2024/25 financial year.

During our off-crop programme we had an unex-
pected discovery at our Mhiume mill, where one
of our maintenance contractors came across a
huge void under the factory. The factory was built
in 1955 and had some underfioor pipes which cor-
roded over time, scarming out soil under the factory.
The contractor was working on a sump, pump-
ing water, and found fhat the guantiy of water
pumped was much more than the capacity of the



sump leading to the discovery of the void. With the
assistance of experienced civil engineers, we were
able to dry and backfill the void before a serious
incident happened.

Human capital

As we are continuing our expansion we not only
need more employees, but also employees with
different skills sets which results in increased train-
ing and education needs. RES has to adapt to sey-
eral changes, such as the impact of artificial intel-
ligence, and the unigue demands of the younger
generation in our workforce.

Culture has taken centre stage In managing our
human capital at RES. We are intentional with trans-
forming our culture which should be conducive
across: demographics within the organization. As
one of our enablers is to drive a high-performance
culture, we are cognizant that without addressing
some of the ills of our existing culbure, it would not
be susiainable to have a high-performance culture
in an envimnment where characteristics of fear are
exhibited. We are, therefore, determined to bring
a conducive organizational culture that will enable
our different generations to thrive and confribute
1o their utmost potential for the good of RES. Post
our survey which showed a toxic culture, we are
committed to change the current namrative in order
to preserve a RES that will be sustainable for the
Tuture.

We have enjoyed relafive harmonious relations in
the workplace. This saw us investing in relation-
ship building interventions with our social partners
which resulted in all parties signing a charter and
rukes of engagement to govern tha relationship.

Livestock and Eame

Unfortunately, there is still a national ban on hunt-
ing which results in an imbalance in wildiife and
also atfracts poachers to the farm. The latter
resuits in confiict with the poachers.

Stakeholder relations

We have been doing a lot regarding stakeholder
engagement and of prominence, was the Vuvulane
fand issue. We have engaged with the community
and we are chairing a dialogue between the Vuvu-
lane community and Tibiyo to discuss their needs
and RES will try to assist with how they can legalty
access more fand. When Vuvulane has more land
RES will assist in growing cane and getting quotas
for cane legally which will be mutualty bensficial.

Our sustainability journey

We have taken the dive into producing our first
sustainability repori in 2024725 with a section on
sustainability in our integrated report this vear.
Management and the Board are committed to the
journey ahead leading to integrated sustainability
management, including reporting and action.

Outiook

We continue implementing our strategy and | trust
that our efforls will pay off in the end. Part of the
pian which will be implemented is the product unit
cost push. We are back to the regular hanresting
cycle and anticipate bigoger crop yvields which will
jead to us getting closer to our unit cost tamets.

Global sugar prices have come down which may
resuit in some price pressurs in the local market.
Inflationary pressure along with develocpments in
other macroeconomic factors will atso impact the
unit cost of producing sugar.

OCur overall outlook is good, as the workd's sugar
demand is ever-increasing. Demand on the African
continent, with Africa as a net importer of sugar,
is also increasing, which will be to our advantage.

We will continue to forge ahead with our energy
and ethanol projects. We will be holding open
space workshops with our employess, where they
have an opportunity to share their views and ideas
on the company. As we head into the next strategy
cycle | am optimistic, and my view is that in the

next 5 years we will see a third of our profit coming
from our distillery, a third coming from sugar and a
third from energy. We are beginning to spread the
rizk across the business which will ensure sustain-
ability in the future.

Acknowledgmenis

| would like to thank the Chairman, Dr AT Diamini,
and the Board for your guidance, support and wis-
dom during the financial year,

My sincere thanks to the execufive team and
senior management for their unwavering commit-
ment through difficult and uncertain times.

To all our stakehoiders, our relationship with you
remains central to our abifity to create value — my
genuine appreciation for your assistance during
our sustainable journey.

To our employees and our unions, | would like
fo. express my gratitude for your hard work and
sacrifices, both personal and in the workplace, in
helping us sustain the business despite extremely
trying times.

Siyabongal
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Ciur pperating Fwi year rewiew
ervironmeant

To maintain relevance and achieve success
int the medium term, we respend to prevailing
frends by continuously monitoring the
change within our operating environment

for sirategic opporiunities fo execute our
strateqy and create value over time.



-
OUR OPERATING
ENVIRONMENT

RES’s operating context is
determined by the external
drivers that influence our
ability o create value. We
review and assess global
and local macroeconomic
factors and market trends, as
they highlight opportunities,
inform our material matters
and influence our strategic
direction and performance.

MNew dynamics in our operating environment:

= The volatie global oil and gas markets, and
hence the price of energy, in the context of the
crisis in the Middle East;

= The very real prospect of Eskom restricting
electricity sales to Eswatini post October 2025
and significant year on vear energy tanff in-
Cresses;

= (Climate Change and its impact nationally, re-
gionally and globally;

= Local climatic trends: for example intense
storms and excessive rainfall and drought in
Eswatini {and its impact on imgation water sup-
ply, cane yields and crop length);

= \olafile sugar markets and prices, in light of the
above;

« The confinuing health debate around sugar
globally and the prospect of wider and deeper
imposition of sugar taxes in South Africa;

= Hesulting from recent COP meetings, the more
urgent move towards the gresn agenda and re-
newabie energy and how it will play out both in
Africa and globally; and

= The need to balance horizontal and vertical
cane expansion at RES in line with capital con-
straints, financial performance and other fac-
tors.

World Markets

Prices

Foliowing a 12 year high in December 2023, when
world raw sugar prices reached 26-28 cenis/b,
they gradually declined over the first half of 2024.

Major drivers of prices recently have been the
strong dollar, weak emerging markel cumencies
and the continuing dry weather in Brazil {potentially

leading to lower yields, a reduced sugar to etha-
nol mix meaning lower sugar production). However
the latter is partially offset by enhanced prospects
in India and Thaiand resulting from good rains.
Indian export policy in the context of potential
higher cane production and the option of diversion
fo increased ethanol production vs. sugar exports
is a further unceriainty, A recent sell off by the
Funds for non-fundamental reasons has also been
a recant feature of the olobal sugar market.

In the short term the foor for prices will likely be
determined by (a) the price at which Brazil will
maximise sugar output and (b} the price at which
India will export if permitted. The working figure for
this is around 16 cents/lb but there is potential to
go higher.

Longer term valuss are predicted to average
around 18 cenisfb (again in 2024 terms), depend-
ing upon oil prices.

Sugar balance

GlobalData{l MC), the industry analyst, is forecast-
ing a gicbal surplus of around 3.7 million tonnes in
2023/24 (Oct/Sept) and a (0.8 million tonne surplus
in 2024/25.

The fonger ferm

Looking ahead, GiobalData is predicting that by
the late 2020's, new capacity will be required to
meet the growih in giobal consumption of sugar
which they estimate at some 1% per year MNot
only will prices need to be at a level to stimuiate
the reguired investment but Brazil's path towards
greater use of ethanol (via its Renovabio initia-
tive, albeit less impactiul on sugar than previously
thought), crop competition and lower long term



production expectations in other geographies
couid potentially open the door for others, such as
Eswatini, to produce sugar for the growing worid
market. Such world market sales could prove
attractive in times when EU demand for imported
sugar and EU prices are both low. Moreover, Eswa-
tini can enjoy a modest regionalflocation premium
on such world market sales.

White sugar

The changing market dynamics have also impacted
on the white premium. The August 2024 London
Mo, 5 refined white sugar price (basis October)
is LIS$ 515/ (significantly down on figures a few
months ago), giving a white premium of USS$ 115t
—a level which still just incenfivises the stand-alone
refineries. A lower figure of around US$ 90 -110/4
is expected in the coming months with USS 110
{at an ol price of US$ 70/bbi) being forecast in the
longer term.

B

EU spot prices have recently fallen, fo a current
level of €540 to €570%onne, ex-works, beet belt,
prices have dipped mainhy due to a moderate sup-
ply outlook (17 million tonnes) despite a wet spring
and early summer, and weak demand in the bloc.
In the longer-term, modest premia over the No. 11
are still envisaged on EU sales and the EU should
remain attractive for certain sugars. The BEU will
always need to import a certain volume of VHP
{and speciality) sugars either for direct consump-
tion or for refining. Given Eswatini's good reputa-
tion with BU ofi-takers, it should be able to con-
finue to access that market albeit at lower premia
than of late.

Africa

Although Africa is clearly affected by global sugar
frends there are also different drivers and dynam-
ics at play on the continent: notably population
increase, higher than world average sugar con-
sumption growth and the transition from direct to

indirect consumption of sugar in manufaciured
products as economies develop. Prices in such
markets are at a premium to world market values.
Eswatini has preferential access into markets in the
region with Kenya being the preferred outlet as it
offers a good premium over world market prices.
However, compelition in the Kenyan markel i=
intensifying and other outiets are also being sought
on the back of trade agreements to which Eswatini

is a signatory.

SAcU

The SACL market is key as it continues to absorb
the greatest volume of Eswatini sugar, offers the
best price prospects and is characterised by mod-
est growth. While sales have recently been below
projected fevels due to low product availability
resuiting from poor crops and other contracted
export commitments, a ‘catch up' is anticipated
over the next two years. Thereafter a growth of
sales in this market of 1.5% pa is assumed.

The US Tariff Rate Quota,
Although small at 16 500 t base value, the Quota

continues to offer very good price prospects.

Additional quoia is commonly granted and Eswa-
fini sales over the past three seasons have typi-
cally baen in the 20 000 to 25 000 tonne range, i.e.
well above Quota. US raw sugar CIF prices have
remained at high levels of around 40 cents/b to
incentivise the full-duty (Tier 2) cost of imports.
This is due to tightening balances in both the Mex-
ican and US markets in 2023/24 and a structural
shortage of raw sugar in the market.

Speciality sugars

Although oniy small volumes at this stage, spe-
ciality producis such as Demarara and Nucane are
being developed and soid at a premium as part of
the Eswatini industry’s value-add inffiative.

Outiook

LMC predict that medium ferm prices will remain
around 21 to 22 cents/lb in 2024 and 2025 and
then fall to 19 cenis/b (in 2024 terms) by 2026,
with longer term values averaging around 18 cents/

Ib (again in 2024 terms), depending upon oil prices.

FIGURE 1- Workd market and EU sugar prices since 1 Ociober 2017 (ELURA)
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Overview of the context in which we
operate, including our material matiers,
our business model, our sirategic
response, and how integrated thinking
forms iie hasis of the rade-offs we make
io ensure ongoing value creation.
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manner in all our dealings for each other deadlines




OUR STI?IATEGY AND
VALUE CREATION

RES's Strategy provides the
overarching point of reference
for all activities and operations
within the organisation. It
defines the framework under
which the Business Plan, which
is in effect a quantification of
the sirategy, is prepared.

RESs Strategy and Business Plan are therefore
closely aligned and the sirategic themes and
corporate objectives emanating from the stra-
tegic thinking are maintained as the key drivers
of activity at the business level. Moreover, once
the projects emerging from the strategic thinking
have been fully evaluated and approved through
the Project, Programme and Portfolic Manage-
meant (P3M) process, they are then brought to the
Board for approval and incorporated into the Busi-
ness Plan. Hence the Business Plan is a ‘rolling’
document which is periodically updated to reflect
market dynamics, new initiatives, approved capital
projects and so on.

RES's strategy comprises two distinct but overiap-
ping themes:

= Low-cost strategy
This has been embedded for several years
and will continue to form a Key theme going
forward. It comprises maximising shareholder
value via a combination of growth, optimisation
and operational excellence leading to a reduc-
tion in unit costs.

= High value strategy

This envisages the Business transitioning to a
more diversified flexible porifofio tailored to a
new customer base, inciuding high value-add
products. The high value journey has recent-
Iy commenced, with initial sales of high-grade
EMA to the pharmaceutical and perfumery sec-
for taking piace. The 10 MW solar power plant,
having been approved, is at the pre-execution
stage and a Large-Scale Power Generation
Programme, comprising enhancement of en-
ergy efficiency, power import substitution and
eventually, exporl of power fo the grid based
upon biomass power (and supplemented by
solar and wind), has complefed the Pre-Fea-
sibility Study stage with the next phase being
undertaken in 2024/25.

Qwr strategy is a key part of our inteflectual capital
and directs our investments and operations where

it matters most for growth and sustainability of
the company. We will achieve our strategic goals
through meeting specific objectives in relation to
efficiencies, productivity, and performance of all
systems, processes, and human capital.

Owr strategy is supported by three pillars that guide

management in selecting strategic initiatives;-

1. Cost optimisation through efficient, cost ef-
fective and innovative production of agricultur-
al products using soil as our base asset.

2. New products/markets - we are pursuing new
products and markets, where we are primarily
looking at vertical integration from our existing
products, while exploring other new product
opportunities.

3. Organisational culture - we aim to enhance
our organisational culture based on strong mo-
tivation and innovation as we hold each other
accountable to exceed individual and organi-
sational goals.

The Board owns and is ultimately accountable for
RES strategy while the Executive Committes is
responsible for the management and execution of
the RES strategy.
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We understand that economic
value is nof solely based on oor
tangible assets that generate
mcome. [t also depends on how
eificiently we use these asseis
to oreate maamum value while
adherng in our core purpose
and mesting the expeciations
of our stakeholders.

1 . _ .

Enablers

Stakeholder "5 intenal
perspective 1 perspective perspective
Strategic Objactives Sirategic Objectives Sirategic Objectives
+ |mprove prodict quakty » [ncrease productity * |mprove business process
s Increase stakehokder * Increase operational management capahility
engagement and satisfacton efficency = |mprove skills at all
+ Find new markets = [ncrease product Levels
diversification = |ncrease use of Vale-Add
= mprove oost maragement Technology
» hmtme qood povemance - lm;lme practice of
practices high-performance
culture
[ncrease marketing capacdy
O = |mprove RAD Capaility

Our goal was the successful implementation of a
revised fist of initiatives in line with our strategic
framework. These were achieved despite chal-
lenges in terms of costs, and human capital avail-
ability. Change management tactics were utiised
to support implementation of the initiatives. A fair
number of initiatives were postponed due to the
revised cashflow management strategy.

Looking forward

In line with our strategy our focus will stay on our
core business which is producing sugar and related
energy products taking in the context of dynamic
global and regional markets.

It s becoming increasingly clear that climate
change is probably one of the most critical global
challenges that will have a long-term and lasting
impact on businesses and humankind. We will
have {0 davelop an encompassing response sirat-
egy to mitigate these impacts.

Our five-year strategy, Simama 20-25, is coming
to'its end in 2025 and we have already started with
the process to draft the new strategy which will
commeance in April 2025.
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BUSINESS

MODEL

The business model summarises core and shared service for RES cutting across organizational functions
as follows: Agriculture, Manufacturing, Distillery, Order-To-Cash (Marketing & Logistics), Plant Maintenance,
Procure-to-Pay (Procurement and Stores), Record-To-Report (Finance), Hire-To-Retire (HR), IT and Office of
Strategy & Risk Management. The core processes are inbound logistics (inputs of irigation water, fertilizer,
and refated goodsiharvesting of cane; sugar proeduction; production of ethanol; and marketing and sale of
ethanol. The shared services processes support the core functions and ensure continuous efficient delivery
of the RES mission and vision. The main revenue streams come from the sale of sugar and ethanol, and CO2
under outbound fogistics. These products are then marketed and distributed by the ESA (for sugar) as well as
the Distillery {for ethanol and carbon dioxide gas). The business model is a part of our overall strategy as it is
the nuts and bolts behind how RES plans to achieve its goals.
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INTEGRATED
THINKING AND THE
LINK TO THE SDGS

Owur belief in sustainable value creation is inspired
by carefully considering the relationship betwesn
fhe resources we use and affect and potenfial
trade-offs in strategic decision making. We inte-
graie the six capitals into our business model
and strategy and continuously strive to positively
contribute to, and negate any adverse impact on,
these capitals, and to fulfill cur vision of being Afri-
ca's leading producer of sustainable sugar and
renewable products.

As part of embedding sustainability into the busi-
ness, we voluntarily endorse the United Nations
{UN) 17 Sustainable Development Goals (SDGs)
and implement leading practices to uphold most
material SDGs so that our business leaves a lasting
positive impact.

At RES Corporation, we recognise the important
rofe that businesses can piay in achieving the goals
and have identified 11 priority SDGs upon which
we focus our efforts — striving to make a meaning-
ful contribution through our approach to sustain-
ability management, our community development
initiatives and broader sustainability programmes.
Our commitment to the SDGs is also supported
by our reporting approach for both this Integrated
Report and our first Sustainability Report which will
be published during the next reporting period.

e
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SUSTAINABLE DEVELOPMENT GOAL (SDGs)

32 End preventable deaths of newboms and children under 5 years of age

33 End the epidemics of MDS, wberculosiz, malada and neglected tropical diseases

and combat hepatitis, waterbome diseases and other communicable dseases

Reduce by one third premature mortality fram noncommunicable diseases

through prevention and ireatment and promote ments health and well-beng

35 Sirengthen the prevenfion and treatment of substance sbuse. including narcotic:
drug abuse and harmful use of alcohol

36 Habe the number of glohal deaths and nguries from road traffic accidents

37 Ensure universal access fv sexial and reproductive health-care senaces

38 Achieve universal heslth coverage, incheding financial nsk protection, access o
quafity essential health-care seraces and access to safe, effectve, quality and
affordable essential medicines and vaccines for aff

39 Substanfially reduce the number of deaths and ilinesses from hazamous
chemicals and air, water and sol pollution and contamination

ke
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B | Gender Equality C

Relewvant SOE Targels Summarised

51 End o forms of disciimenation agamst all women and girls
everywhers

52 Ehminate all forms of violence against all women and girls in the
public and private spheres, noluding trafficking and sexal and
ather types of exploitation

54 Recognize and value unpaid care and domestic work through the
provision of public serices, infrastructure and socal protection
policies and the promaotion of shared responsshility within the
household and the family &= nabonally approprate

55 Ensue women's full and effective participation and aqual
opportunifies for leadesship at all levels of decision-making in
pahitical, economic and public lite

RES RELATED MATERIAL TOMES

Employment Dccupationad

health and safety
Emiszinns Indirect economic
HMpECE
Waste
RES RELATED MATEREAL TOPRICS
Mon-discrimmation Foreed or
compuisory fahoor
Suppher sooal Indirect economic
assessment impacts
Child labour Diwersity and equal
Opportumaty




Rslewynl SOG Targels Surmimsrised Ralevanl S0E Targets Summarsed

B3 Improve water guality by reducing pollution, elminating 81 Sustzin per capita economéc growth n
m‘:ﬂmazmdhnmmm e T accordance ith naional circumstances ITVRLECINE T T
materials falwng the proportion of unreated waste water and 82 Achieve higher levels of economic
Substantially increase Masdﬂummm Rl technological upgrading and innovaton, T P

= mmmmmmdﬁdm incuding through a focus on high-valee ~ Occupational health  indirect economic
to address water scarcity and substantially reduce the added and labour-intensive sectors an safety mpact
number of pecple suffering from water scarci Water and effluents 83 Promote development-orisnted policies

soarcity

E.6 Proiect and resiore water rebited eccspstems, inchuding that support productve actsies, >
mountaing, forests, wetlands, rivers, acuifers and lakes decent job creation, entrepreneurshy, Employment Child Iabosr
4. Expand international cooperation and capacity-budding _ ) creativity and mnovation, and encourage

support 1o developing countries in waiter and sanitation Rindiversity the formalization and growth of micro-, _
relsied activiies and programmes, incheding water small- and medium seed enterprises, T A -
harvesting, desalination, water eficiency, wastewater immmbﬁm Supplier social Forced or
treatment, recycling assessmant compulsory fahour
b.  Support and strengthen the participation of local Waste 84 imﬁdmm
mwm vaterang :aimmrhli:;‘jumm:ﬂ
growh from environmental degradation Market presence Energy
85 Achieve full and productive employment
" and decent work for 2l women and
mrﬁﬁmhmmﬂﬂhaﬂ E

7 Affordable and Clean Energy 12, (O peons il skl ol i®)  poiomme cqu oty

F 86 Substanttally reduce the proportion of
Hmnmrrgﬁ_u.mmnameﬂ youth not in employment, education ar
7.2 Increase substantially the share of renewable RES RELATED traiming Training and Procursment
energy in the giobal energy mix . MATERIAL TOPICS 7 Take immedate and effecive measwes education prachces
7.3 Douoble the global rate of improvement in to eradicate forced labou, end modem
Enemy 8.8 Protect labour nights and promote safe P
and secure working environments for afl Freedom of Labou/
O . warkers, moluding migrant workers, in assocalion and Massagement
particular women migrants, and those in coliectve bargaming relations
precanous amployment

Matenals
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Fpats SurmT Relevand 506 Targeds Summarisod
91 Develop quality, refiable, sustainable and resilient RELATED 12.2 Achieve the sustainable mansgement and -
infrastructure, including regional and trans-border uﬁs;nmm efficient use of natural resources RES HELATED MATERIAL TORICS
i o I and human 12 4 Achieve the environmentally sound
u'li‘usln_xmr., support economic development " iy
04 Upgrode infrastrecture and retrofit ndostres o make ' ﬂ'mmﬂl'lﬁaqmadagm — =
them sustznabie, with increased resource use efficiency Indirect economic reduge thew release o air, water and soi Matesiols Waste
-and greater adoption of clean and enaronmentaly scund impac] m order o mmimize ther adverse impacts
technologies and industrial processes on human health and the emvironment
95 Enhance scientific research, upgrade the technological 125 Substantially reduce waste generation
capabifiies of mdustrial sectors in all couniries E tlludl;lm'em reduction, recycling Market and labefing Energy
CONOISC and reuse
performance 12.8 Ensure that people everywhers have the
redevant information and awsreness for
sustainable development and fifestyles in
hamony with rature Emissions Water and effluents
11/ Sustainable Cities and m o O
A HHIE
Relevant 506 Targets Summarised
11.2 Prowide access o safe, affordable. accessible LATED MATEREAL 5 .
P AR e et 13 ' Climate Action i Oo—.
improving ruad safety
e 13131ﬁ1gﬁfnsﬁﬁ'maﬂimm&rm
impact of cities, by paying specil attention Waste Indirect : RES RELATED MATERIAL TOPICS
o i quality and municipal and other waste et cmate-rebated hazards and natural disasters
maragement i all countries
—
L) o
o
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15.1 Ensure the conservation, restoration and sustrinable

i 7 AES RELATED
use of terrestrial and infand freshwater ecosystems MATERIAL TOPICS
and their services, in particular forests, wethnds;
mountains and dry lands
15.2 Promote the implementation of sustainable
mmm;mdhﬁ:ﬂm@ ' Waste Emissions B}' fuc'using
alfoestation and reforestaion globally on certain goals,
15.5 Take action to reduce the degradation of natural -
mﬁmﬂw : :wm Raochversity we alim
to ensure
alignment
17 | Partnerships for the Goals O - | with our
T———— material issues,
171 Strengthen domestic resource mobilization, nchuding AES RELATED ' e 5 .
e | e . our actions
173 e e s i _ on the ground
T — = and how they

i
L

contribute
o our host
couniries




OUR MATERIAL
MATTERS

Materiality considerations

serve as a crucial guide for our
reporting practices. The matters
we deem material are those that
significantly influence our ability
to create and sustain value,

not only for our organisation

but also for our stakeholders
and the natural environment.

The materiality process followed for previous Inte-
grated Reporis was mainly based on our Risk
Management process. We have foliowed a double
materiality determination process to enable us to
identify our impact materality (our impact on s0ci-
ety, communities and the environment) and our
financial materiality (matters that impact our abil-
ity to generate revenue and preserve shareholder
value over time). During this year we started with
a comprehensive materiality process based on the
GRI reporting Standards. The outcome of this pro-
will compiement the Risk Management pro-
CEss.

The Materiaiity Assessment of RES was conducted
in four distinct steps: understanding organization
context, idenlifying the impacis across all the
business processes, assessing the significance of
those impacts using value chain assessment and
stakeholder engagement, and finally prioritizing
the impacts and therefore the maierial topics.

Materiality Matrix for RES 2023'

Based on assessment and prioritization of impacts,
the materiality of topics was determined, and the
sustainability materiality matrix was created to
visually represent the importance of Environmen-
tal, Social and Economic issues determined during
the process.
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The ouicome of the materality process was the prioritised list of mate-
rial topics for RES. These material topics were used to inform the con-
tent of the Integrated Report together with the identified risks (see sec-
tion &) and disclosed as topics within the six capifals.

* Materiality Assessment Report for Royal Eswatini Sugar, Gaurav Awasthi, GRI Advisory Services, 2023



EA @ ot
Enterprze-Wide Pk Ranking 207374 m o 1k Exirame
iz Fgister wealher conditions due
to Climate Chinga
@ Risk management is a critical success factor for RES - operating

in a dynamic economic environment characterised by change and
uncertainty - to achieve our strategic and business objectives whilst
remaining resilient to deliver sustanable shareholder value.

Our integrated approach to risk management fosters sirateqgic
resilience as we continue to pursue growth and deliver sustainable
value for stakeholders. This approach incorporates identified
material risks in a structured and systematic risk management
process. The risks are managed within a unitary framework
aligned with our corporate governance responsibilities.
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. MANAGING
RISKS
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As business risk is complex and diverse, our risk management
process is designed to ensure consistent and integrated
coordination across the business to mitigate risk and drive
opportunity management. Sound risk management enables us
to anticipate and respond to changes in the operating coniext
and make informed decisions during uncertain times.
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— L1 We are committed to effective risk management in order to safeguard our strate-
OU R TOP gic objectives and sustainability of the business. Our enterprise risk management
plan seeks to embed risk management and improve the risk culture across RES.

The enterprise-wide approach ensures that our risks are managed adequately
STRATEGIC RISKS e e

Impact of extreme A . Strategic
and adverse weather | =/ . Objectives
Eﬁrﬁiﬂgﬁgﬁﬁ t;' . Mitigating controls . Impacted
Extreme weather ge i = Drip fiekd imoafion sirategy . * Increase Profability
diti such as droughts, ! = (Ongoing monitoring of weather pattems .= Improve Product
conditions ﬁquds,!’railsmrms_ . = Increasing varietes thal are less prone o the Guality
(2023: 1) mndsturms_. dffecting the | various effects of climate charige =
qualityofthe cropand | = Exploning adapiation sirategies and ways o .ﬂ % &7
the yields harvest in the wet | N i«hﬁr
An uniavourable
organisational culturs & Impacted
which is characterized by Mitigating controls * impeove practice of
fear amang em = Change Agiiy Frogram high-performance
= (Organisational Culture incorparaled mlo culture

impacting employee
engatement, productivity
and innavation

Leadership iramning and coaching
* |nirogucion of a new Performance Managemenl
Framework/Philosoginy
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Upsurges and
Outbreaks
(2023: 16)

Financial
Sustainability
(2023: 7)

An increase in
pest and disease
outbreaks, due to
climate change,
and susceptibility
of varieties to pests
and diseases,
impacting crop
quality and yields

Fluctuation of

the global sugar
markets and frends
due o volatile
econmmic indicators
impacting the
sustamability of our
tHisiness

The risk of financial
strain on the business
as a result of the
continuing impact

of adverse climate

change related events,

geopolitical events,
political volatility and
social unrest, which in

tum affects the financial

stability of RES

Mlt]gatmg controls
Reduciion of varkelies ihat are susceptible 1o pests and

fdiseases
= |niegrated Fest Management

= [Continuous monitonng and response fo pest and dissase

ouiresks. at groen and industry level
= (nod Eyonamical aciice
= Sreaying with appmpriate chemicats
Out grower enoagement for ther pest conirol measwres

Mltlganng controls
Diversmed markets and constant exploration of new
marhets

=  Forward contrachs and pricing’ hedging of products
aAnd currency

= oot and influence on ESAS markefing sirateoy

= Bonsucrn accrediafion o attract mew markets

* Prodict diversification shrategy

I':i
w Sy
l.

Mltlgat]ng controls
Confimooas financial plamning, structurng, and control
af operating and capiizl expendifure

= [npoing diversification sirakegy

= Hedging strategy for revenues and fnancial
insfruments

mm

Strategic
Objectives
Impacted

= Increase Profifability
* |mprove Product

LY

» ncrease Profitabilty
« Increase Productiviy

Strategic
Objectives

Impacted
* Increase Profitabiiity
= |mprove BONA

LY
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Indusiry
Structure Set-up

(2023: 13)

Physical Security of
People, Infrastructure
and Cane Fields

07

(2023: 2)

Unreliable

Energy Supply
(2023: 3)

W VR o S 0

Inability fo achieve
strateqgic objectives
due to the industry
stucture, Acts and

standards which may

have an impact on

Miller/Grower relations

and the overall
sustainability of RES

The risk that there may
be negative impactto
the physical safety of

our people, cane figlds
and infrastructure due

to political, socio-
economic factors,
which may result

in arson attacks,
vandalism and other
illegal activities

Lack of reliable
power supply {own

generation and third-

party) for production
due ta a genetal
shorfage within the
Southern African
Power Poal (SAPP)

and potential failure of
power plant equipment

due to age

Mmgatlng controls

Confimous engegement wilh sikeholders for change
of shnctre

= Succession panning al Councll Bvel

Ennagerment with Growers [hrougf Out Grower
department
Benchmarking other Sugar industries

el b
£ _._:'{‘

.-' '\.

Mmgatlng controls

Intermal Securiy (ffice fhat monitors and assesses all
securihy moidents
Confinuous improvement in social relafions with fEnce
fime coemmunities

= fyareness on satety and emergency procedures
* (J@rterly feadback and engagement sessions with

Secumity & various siakeholders.
Labtwying throngh Business Eswating and ihe Sugar
indeustry o encowrage dialooue among stakeholders

Mmga‘nng controls

= Fnargy masker pian in place, which aims o ensure: that
we tirive diversification of ensrgy Sources

= | mme-scale Power Gensration Project feasibily sty
= Proacfive manienancs schedule for 2l snamy related

equipment
Maintam pood stakeholder relabions with BEC and
requlatons

Strategic
Objectives
Impacted

= Increase Profitability

Strategic
Objectives
Impacted

* Increase Profitability

i

sirategic
Objectives
Impactad

= Reduce umnit cost
= |ncrease Profitability




Supply Chain
Disruption
(2023: 5)

11

Cyber Aitacks
(2023: 11)

Inability to timeously
procure critical mw
materials due to global
supply instability as a
result of geopolitical
impact, escalating

input costs, resulting in

disruption to business
operations and
projects

Lack of reliable,
availabie and acceptable
quantity and quality of
water for nfuz«fjubLun
diie o Lrunmng climatic
conditions (drought, B
Nino sffect, sic) and
insufficient mvestment
at a national levet for
water related iniiatives
impacting production

Compromised
information secunty
and data privacy
caused by theft of
data, loss of data,
data in transit,

and suscaptibility/

vulnerability of systems :

fo cyber-attacks

Mmgatmg controls

L3

Raviews of SLAs and operational foutes 10 market
jtentify affemaiive ogistic agents fhaulage and
Clearini)

Bulik buying

Have miifiple vendors for one product i minimize the
riak

Mltrgatmg controls

Efficient irmigation sysiems

Consinacion of hoiding dams

Impiementaticn of drought management stteqy
Implemertation of real time monitoring of river-fows
Parinexship and lobbying government o imvest in
waier solufions

= ‘Waler conservation mcluding water recyciing

v

Mltlgatmg controls

Good govermnance praciices inclutding security

QIWVEITEnCE

Confinoous rall-out of cyber security fraiming o siaif to
oeale awrEnEss

= (ngoing penelraiion lests

Comgpliance with the Data Protaction Act
Monthly vuineridity assessments

Strategic
Objectives

Impacted
= |ncrease operational M
efficiency

ol

s I

Strategic
Objectives

impacted
* |ncrease usa of value- M
added technology

0
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OUR TOP RISK:
EXTREME WEATHER
CONDITIONS DUE TO

CLIMATE CHANGE

Impact of extreme and adverse
weather conditions resulting in
an impact on the quality of the
crop and the yields remains our
top nisk. Climatic changes such
as droughts, floods, cyclones,
hailstorms and windstorms
have negative consequences
for sugarcane production.

The impacis of these weather conditions are
sub-optimal cane growing conditions, physical
damage to cane, and opportunistic pests-and dis-
eases, leading to a material reduction in the guality
of the cane and, hence, lower yields.

The impacts of climate change have been expe-
rienced by some of the RES entities and activ-
jties. Continuous research is part of our sirategy
to be able to understand how we can mitigate the
impacts of climate change on our sugarcans pro-
duction.

Finance

The  business again faced significant climate
change impacts during the year. The response o
these impacis reguired dynamic forward looking
financial scenarios to enable appropriaie deci-
sions to be taken. Finance buiit new models that
informad the daily decision-making process o
enable RES to navigate the challenging times.

The observed low yields from harvesting voung
cane during the 2023724 season necessitated new
thinking. Financial projections of harvesting cane
in March versus continuing with the status guo,
Versus carmying over cane to the next season, wers
all explored, taking cognisance of the prevailing
sugar market conditions.

Agriculture

[ue to changes in the weather, yield decline has
been evident within the sugarcane industry. Radia-
ticn, primary for the energy provision for the plant
growth, confinues to be low throughout the year
compared to LTM. This is atso reducing each year,
being more pronounced in the fast 4 seasons from
2020/21.

There have been freguent occumrences of very high
rainfall events, coupled with violent storms and
strong winds, causing heavy lodging and cane
damage. The last 3 seasons have had different
cyclone occumences. There is also the introduction
of new Pesis that have not been observed before
in the region, the most recent being the Perkinsiella
saccharicida (Leaf hopper).

el ]
‘ I
i 4
"_ -_ | o
Thie science of growing cane is evolving will
climate change



6.3 OUR TOP RISK: EXTREME WEATHER CONDITIONS DUE TO CLIMATE CHANGE - continved

Water

Contrary to the forecasted H Nino conditions for

our region, RES received above normal rainfall

during the 2023724 season. The season was char-
acterised by events of high intensity, short duration
rainfall, with approximately 53% of the annual rain-
fall collected in two months (December 2023 and

March 2024). This kind of weather is as a result of

climate change and had both negative and positive

consequences on our activities.

+ Negative impact - The heavy storms expe-
rienced during December 2023 and March
2024 resulted in water supply and irmigation
infrastructure damages requiring maintenance
which fransiated to an increase in operational
cosis.

= Paositive impact - The above normal rainfall,
though poorly distributed resulted in high in-
flows and reduced demands downsiream of
the dams, which had a positive impact on wa-
ter harvesting.

Frequent and severe droughts are also a result of
climate change and result in water scarcity affect-

ing water supply for optimum irrigation of the crop.

Livestock and game

The predicted drought this financial year, thank-
fully did not occur. During the reporting period we
recefved 648 mm rain, 5.4% below the long-term
average of 692 mm. However, the rainfall received
is good for water harvesting as most of it is col-
lecied in one month, and the rest of the days are
dry. January and February were the hottest months
on record in the world, and we also expenenced
heat waves during those months. The heat affected
feed intake, spontaneously inhibiting average daily
weight gain as the cattle stop feeding to regulate
body temperature.

Outgrowers

The impacts on the activities of our Outgrowers
were again similar to our own agriculture sec-
tion, being storms, hailstorms, frost damage on
cane, new pests and diseases. These resulted in
increased harvesting costs due to wet harvesting,
and leaching of important nuinents beyond the
root zone.

Human Resources

The direct impact of climate change is imited but
heavy rains necessitated mass recruitment of casu-
als for cane camry-out, which resulted in escalated
manpower costs e, overtime. Ancther impact is
fatigue of employees as a result of extended work-
ing hours to catch up on work, hence becoming a
risk facior.

Medical and Wellness

Matural disasters put pressure on the limited
resources used in providing medical and wellness
sefvices as Clinics have to attend fo higher num-
bers of patients. Wet harvesting is associated with
more injuries at work due to changes in the work
emnvirenment and emerging of unfamiliar hazards
and risks. Increased rains and heat may promote
increased frequency of infectious diseases like
diarrhoea and malaria

Factories

Both factories' performances were impacied by
rain leading up to the end of the crushing season.
The s=ason had more rain than normal, which
caused extended strefches of slow crushing. The
season broke info two parts, with the second sea-
son starting at Simunye on 8 March 2024 and end-
ing on 29 March 2024. As a result, the Simunye
Factory crushed for 35 weeks, and the Mhlume
Faciory crushed for 33 weeks and waited on
standby during the second phase.

Distillery

Climate change has no direct impact on alcohol
production but it can potentially reduce sugarcane
crop tonnages and/or quality, resulfing in reduced
molasses quantities and guality leading to less
alcohol production.

Property

Climate change comes with sporadic extreme
weather patterns, causing properly damages
due io fiooding of houses, roof leaks after heavy
stormis as well as potential massive roof damage
in case of increasingly likely hailstorms. Another
impact is increased cost of grounds maintenance
due o higher vegetation growth rate because of
higher-than-normal rainfall, i.e., the cost increasead
from E4.18M in 22/23 FY to E4.52M in 23/24 FY.

of the annual

ramiall collected in
o moanths

ECRLITHIET

o
I L



IE R R R R R R R R R R R R R RN R R R R R R R N N NN

CREATING
VALUE IN
PRACTICE

[ AR R RS RN N R R R N NN RN

R AR SRR E e EEEe
O EEEE eSS e e

Finncia Caph Hurman Capital mmmnqaﬁ

Il;mldﬂ:hladﬂq:ﬁd Social and Katural Capitasi
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We demonsirate how we creaie value for
our stakeholders and for the Corporation
by linking our business activities, inciuding
our performance, to our six capitals.
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FINANCIAL
CAPITAL

Our financial performance, which
has a significant influence on

the pool of funds available to

the organisation, was affected

by production performance and
factors in the external environment.

Production of cane, sugar and ethanol was again
adversely affected by several factors. Cane pro-
cessed was 7% lower due to hanvesting of younger
cane, averaging 10.8 months, due {o the extended
2022/23 crushing season. This resufted in a 7%
reduction in sugar volumes. With lower cane pro-
duction, molasses production decreased leading
to an 8% reduction in ethanol produced by the
Distillery, However, increases in domestic sugar
prices, higher worldd market sugar and ethanoi
prices and a generally weaker Lilangeni counter-
acied the effect of lower production and resulted in
revenue improving by 14.6% to BE4.749bn.

Cost of sales was 10% higher despite sugar pro-
duction being lower. This is due to two faciors,
firstly, the high fixed cost nature of the business,
and secondly, operating costs were under pressure
from pest and disease control activities, higher irri-

gafion costs due to a dry season when compared
to 2022723, high fuel prices, and more intensive
offcrop maintznance programme this year as com-
pared to the shortened version in the prior year.

The movement in the fair value of biological
assels was positive, improving pre-tax profits by
E280.3m against a prior year reduction of EF0.3m.
Sucrose volumes valued at 31 March 2024 were
11.9% higher than for the comparative date due
to the re-alignment of the harvesting season at the
reporting date, and thus a more mature crop in
the ground. The average sucrose price applied in
the valuation at the reporting date is 13.6% higher
than applied at 31 March 2023, largely due to the
improvement in the domeastic price as explained
above,

Administration cosis for 2023/24 were 21.2%
higher than for 2022723 due to cost infiation, higher
property  maintenance costs following damage
caused by excessive rains, higher insurance pre-
miums, driven by a [arger asset base and a wid-
ening risk portfolio, and the fact that the 2022/23
costs included a once-off impairmeant reversal,

From 1 July 2024, the rate of corporate tax in Eswa-
tini will reduce to 25% from 27.5%. A release of a
net deferred tax liability of EG65.5 million to income,
is accounted for in the income tax expense for the
current year. Share of profit of equity accounted
investees increased by 162.0% with the acguisi-
fion of the 35% interest in Enwiro Applied Prod-
ucts (Piy) Limited being consolidated for a full year
against one month in the prior vear, and a much
improved performance by Mananga Sugar Pack-
ers (Pty) Limited.

Total comprehensive income atiributable to the
Owners of the Company thus amounted to a
record E641.8m. This is 259% higher than the
resuit achieved in 2022/23.

Cash generated from operating activities at
EG57.5m was 70% higher than for the comparative
period, bolstered by the higher sugar and ethanol
prices, a stronger working capital position, and
reduced cash burn, typically experienced when
harvesting under wet conditions as in 2022/23. As
conveyed in the outlook expressed in our previous
IR, the Group paused its expansion programme
to allow for the strengthening of its cash position.
This has been achieved, as refiected in the vastly
improved cash position.

The alternative energy project planned for 2023724
was deferred to 2024/25 due fo resource con-
straints in the market caused by the large upiake
of large-scale solar projects in South Africa.

A total dividend of E270.9 million was declared
in the current year. The Board has been agile in
adopting a defensive strategy with respect to div-
idends. In declaring dividends, the impact of non-
cash items in the statement of profit and loss, in
particular, standing cane has led to derisking of
dividend declarations, by defemring the impact of
material non-cash tems on dividends to subse-
quent periods when the non-cash risk is realised in
cash. Also, in response to cimate change events
that may adversely and materially affect cashilows,
dividends may be curtailed or delayed. This was
the case with the final dividend for 2022/23 being
declared in June 2023 as opposed to the expected
declaration in March 2023.




The abridged consolidated statement of financial
position of the Group shows a strong balance
shesat with total assets amounting to E5.3bn. This
is mainly due to higher standing cane valuation due
to improved cane age and sucrose price. Also con-
tributing to the increase are ongoing mill improve-
ments and land development of 240ha, under the
ongoing Group expansion programme. Tha Group
assumed new debt of E194.9m, to finance approx-
imately 75% of the camiad over expansion projects
from 2022/23.

The financial ratios reflect the commentary above
with a significant improvemeant compared fo the
prior year. One of owr key performance indicatars,
Return on Net Assets (ROMA), increased to 19.1%
from 6.8% in 2022/23.




HUMAN CAPITAL

Our Human Capital feam |
responsible for HC =ap:r'er.-'-1ir'-f|'*.r-..
elations. Culture
mation, F'.iﬂﬂ%u.*}lﬁz'; 100
Benefits, Learning and
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The HC team led the re-imagined performance
management philosophy, which has been enabled
by a reviewed performance management system.
The PMS module was priontized as part of Simama
20-25 Strategy o drive a Culture of High Perfor-
mance under the Crganisational Culture Objec-
tive. The project kicked off in September 2023 and
go-live was in May 2024.

Interactions with and inpuls from other functional areas within RES

i Capital is core fo AES wilh imputs fo-all oiher capilals, & creriporient witiin all BES depart-

ally fhie shaf

« To bc :-L“'mllﬂ’ i, Himman Capital = refiant o
Hseas well as extemal experiise and 52

e (IT), finance, infrastruchire, intemal staff exper-
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Size of workforce

As al the end of 2023/24, the RES employee head-
count was 4 425 compared o 4 206 recorded at
the same ftime last year 1 805 were permanents
(local + fixed term - exciuding disability) compared
to 1 8049 at the same time last year, whilst 2 620
were seasonal employees compared to the 2 372
recorded at the same time last year. The increase
in Seasonals is due o the on-going expansion of
land under cane af Homestead.

Seasonal employees remain at 52% above Perma-
nents on average. The ratio of 1:2 anses from the
expansion of land-under cane which saw an addi-
tional 534ha of cane growing under IGP projects.

Manpower costs

Total Manpower cost stood at E1.059 bilion at
year-end against a budget of E1.012 billion. The
E40 million over expenditure yvear to date emanates
from Wages overtime that resulted from the expan-
sion of land under cane, as well as the shortened
Off-crop. The wage bill stood at E956.3 million [ast
financial year against the budget of E957.5 million.

Short-term incentive bonus

RES achieved a profit afier fax (PAT) of EG41.8
milfion and Retum on net assets (ROMNA) of 19.2%
for the 2023/24 financial year. This is higher than
the 2022/23 PAT of E178.5 milion and RONA of
6.8%. In line with the 5T thresholds, the Board of
Directors approved payment of the calculated STI
bonus to eligible employees.

The ST bonus is a key componznt of our employes
value proposition, in line with our efforts to shift
the Organization Culture by driving a high-perfor
mance culture,
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FIGURE 4 - RES ST bonus payment (past 11years)
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Key to our HC operations is the improvement of Improved ool rostment furmoond fime — 80% of adeul :
ot Pecn Toman i Sy o e
review of Policies and Procedures, review of ER

Manual and Recognition Agreements as well as = (esime Anaslyss - trends for the past 7 yesrs, canses and Manpower opimesation proects mtsled in 202324, Project
managing the Candidate experience and Know possbie solulies will continue @ he sext firancal yesar whenemn the resulis will be
"‘erElmi_mﬁﬁngmm, = Target for ovestime o be withn bt e

On a positive note was the improvement in recruit- Canditkate experence — improve IS trand by mnproing codidste | interventions implemeted on expresed complamts sl m repet
ment, i.e., improved efficiencies in the hiring pro- experiesice hom fist poini of contact {ypleation) b engagement | Erelings n satepent awrveys

cess. More guality assurance has bsen put in S
SRSl
Finance roles, Police clearance report for external workshopped to employees

candi revised on use of

experience of candidates has been extended
to internal candidates for an overall view of the
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7.2.2 LEARNING AND TALENT
DEVELOPMENT

Investment in our people continues to take centre FIGURE 5 - Overall total aitendance 2073/24 USG5 % SEwhiiig SR na—,
stage in order for the organization to meet its busi- = 2224
ness and strategic objectives. i

Part of our leaming and development initiatives 5
included creating an enabling culture, capac- ~
ity building both from a leadership and technical
perspective. This necessitated that we become

L1
vigorous In our psychometric assessments and ¥
be intentional with our appreniiceship program -
wherain we also included imtakes from recently 5 |
b 81

completed GCSE levels. As part of the capacity T — o o

building we also had to conduct a skills audit for s - -
our future ready skills. Whmma

Figure 5 indicates that for the period under review

2 185 attendees were recorded for the overall train-

ing provided.

= Training expenditure at FY end stands at
E21.4m against an annual budget of 21.7m re-
sulting in a variance of E300K.

= Training physicais to date are at 3 388 against
an annual budget of 2 755.

RES continues to prioritise safety through all
departments. Figure 6 reflects that 43.5% of the
total budget is for safety related training interven-
tions.

AN

frrie

Up-skifling of

OHET people
We understand that it is not busmesses ol and ot

that create value but rather the people fhe job, is
behind them. Our people are the heart part of ow
and soul of our business —with their capabiity
knowledge, skilis, dedication and focus
commitment, we Can ensure We remain

sustainabie in the long term




7.2.2 LEARNING AND TALENT DEVELOPMENT - continsed

Leadership Academy

Leadership development has continued fo be crit-
ical in the skills development agenda at RES and
this focus is premised on the background that
leaders will be critical in driving performance for
growth, business sustainability and profitability.
This is evidenced by the forty-six (46) managers
that were exposed to various intensive leadership
development focused programmes.

A second cohort of managers are enrolled in the
executive coaching program offered by the Uni-
versity of Cape Town Graduate School of Business
which is a build up from the group of 8 that started
last year. Another 17 managers are also going
through a coaching programme with Talent Intel
with outcomes focused on sustainable transfor-
mation, strengthened leadership brand, increased
self-awareness, enhanced performance, improved
team dynamics.

In the long-standing parinership with the Stellen-
bosch Business School — Executive Development
(USB-EDY), a total of 20 managers are pursuing
development programmes varying from entry to
senior level programmes aligned to the level of
management at which they operate.

46 managers
exposed o ntensive
leadership development
programmes

LEADERSHIP DEVELOPMENT CONTINUES TO TAKE
CENTRE STAGE IN OUR DEVELOPMENT EFFORT

nt Programme (SMDF)

3. Senior Manager Developme

2. Manager Development
Frogramme {SMDF)

Coaching
iip with s

(ur learming academy
continues 1o produce 2
pipeline of capable futume
leaders for RES and the

couniry



Performance Management Philosophy Review
The periormance management review sxercise
was finalised and a renswed approach presented
to senior management and emplioyvess.

The re-imagined performance management
approach introduces key features that align with
RES’s ambition to Perform to Grow by focusing on
individual development and career growth, busi-

Manager Driven
77, Pumpese of RES Perfomince Marssgerment
% 1 4 Partam ta gro by drving iigh pertanrance, snabing growth and
™ rmeognizing greal periemance
Shared .
Performance F o
Accountability & | 2 | Chaaclorisfies of High Performer al RES
Callaborathon Ve High pamommance driven indwidul uphotting RES wales and sesng the

The bntent of RES Performance Management is to Perform o Grow

o for e 18am
[ 3 N Charactorisies of o High Perk cullurn at BES —
% Shered neoguirsbilty Tof pecformaee, Sevelopmmt &nd grinath =

Emjloyen nitiated

ness growth and rewarding great performance.
This approach s geared to drive a culture of high
performance that the business has set for fiself
and to assist individuals and teams across the
business to perform against set targets constantly.

The approach leverages the Hybrid Model, which
focuses on team performance and drives employ-
ees o pursue common goaks. Addifionally, it rec-

PERFORMANCE MANAGEMENT MODEL

It iirieial Gos
&

-

Performance Management Principles

Sisthy Clanr Frpne Marnger | e Whara e
Ctipectim by ul Cawii Peitoemmrion Difve
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E-nmrl!drlu Approach to Enbance the Quality of Feodback

Goal-setting

Reguiar Feedback

Ongoing Bevelopmont

Win-Win Defined

Underperformance

High Potential {HiPg)
Ditferentistion

ognises individuals who continuously give their
very best to support team geoals through teamwork
and collaboration and effectively creates a platform
to differentiate through various falent recognition
levers, e.0. development cpportunities, career pro-
gression, financial and non-financial reward, etc.

The Growth Performance Model
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Performance Management System

As an organisation, we implemented a new sys-
tem in the Success Faciors - Performance and
Goals module of the S4Hana Enterprise Resource
Planning (ERP). This system deployment aimed to
enable the embedding of the re-imagined perfor
mance management model and to migrate perfor-
mance management from SAP ECC (on-premise)
to SuccessFactors, a cloud-basad solution. This
cloud solution will provide ssamless integration
with ather Success Factors and overall SAP mod-
ules within the business. The system is live for the
FY24/25 performance contraciing.

Future Ready RES

Royal Eswatini Corporation's (RES) Simama 20-25
sirategy and roadmap identifies several areas
aimed at taking the organisation forward and
preparing it for achieving its future growth plans,
ambitions, and even possible transformation. To
assess whether RES Corporation has the req-
uisite skills to deliver on ifs sirategic nesds, an
initiative to conduct a review of the cumrent skills
catalogue was undertaken and the final report has
presented to management. In order to implemeant
the outcomes of the report, a project has been ini-
tiated called “Future Fit RES™ which represenis
a forward-looking, growth-oriented approach that
capiures our commitment fo fostering a culture
of continuous learning and development and our
dedication to enhancing the personal and profes-
sional growth of every employes.

The overall aim of the project was to align the talent
skills requirements to strategic needs and ensure
that the organisation is future ready. This entailed
understanding whather the organisation’s current
skills are relevant and it for the future’ and if these
will enable and support the 2025 {and beyond)
sirategic plan.

The outcome of the skills audit project has pro-
vided a clear understanding of the skills strengths
and deficiencies within the organization and aided

{EE indegriond B MM

in the development of a data-backed strategy for
training and development, talent management,
and workiorce planning. The process of the skills
audit was not just about identifying gaps but align-
ing our people sirategy with our business sirategy

and setting a path to transform our most valuable

resource - our people - into strategic enablers.

Manpower Optimisation

Royal Eswatini Corporation’s (RES) Simama 20-25
strategy is anchored on the reduction of the unit
cost of production by 20% and a number of ini-
tiatives are being deployed to achieve this ambi-
tion amongst which s Manpower Opiimisafion
from a Human Capital perspective. A project was
commissioned in @3 of the current FY to identify
manpower planning and productivity transforma-
tive opporfunities that can generate savings and
efficiencies for the business.

Technical Academy

The Future Fit RES project was also commissionad
for employees from the level of TOG to TOS (Tech-
nical/Cperational levels). A total of thirty four (34)
employses from Automofive and Mechanical Fit-
ting disciplines have been assessed through prac-
ticals and theory tests by Shukela Training Centre.
The assessment reports will guide decision making
an appropriate training interventions to close the
identified skill gaps. Shukela Training Centre will
also provide final assessmenis after training inter-
ventions so that competent employees receive
accredited Class B South Africa based gualifica-
tions.

External Funding Support for Technical Skills
Development

The European Union (ELY) has intentions to con-
sider granting funding to the RES Technical School
which will collaborate with government through
the Directorate of Industrial and Vocational Train-
ing (DIVT) to drive technical skills training and
development in the organisation and country. The

funding will reduce pressure on RES training spend
whilst supporting the ambition of developing the
required technical skills for the future of the organ-
isation and supporting the reduction of poverty in
the country through giving people livelihood skills
which is part of the global Sustainable Develop-
ment Goals (SDG's).




7.2.3 EMPLOYEE RELATIONS

The department is responsible for the strategic
management of the relations and interactions
between the employer and an employea/s as an
individual and/or collectively with the aim of creat-
ing a workpiace environment conducive for growth
culture and thereby contributing to the achisve-
ment of strategic organizational objectives. The
shifting of culture through influencing the policies
formulated and building relationships.

E :
=N O O
Review the ER ER Strategy & ER
Policy & Manual Framework
Value add Value add
Mlign it with best practice and o The ER framework posifion
minimize conflict and disputes what EH stands for and our
i the workplsce philosaphy

= H strateqy roadmap of the

o 202425 financisl year

o

Use of consultants’
guidelines

Valoe add

To define procedures for
selecting, contracting, and
mionitonng consultants to
optimize costs, enhance
imternal capabifities, and align

O

L

Capacity Building
for Social Pariners,
Shop Stewards
training, Supervisors
& Management

Value add
CompEance with the Code

of Good Practce, clantying
rofes and responsibilites and
understanding and fimitations,
dizputes and conflict and
achevement of a harmonios
emvironment.

Dwring 2023/24 we had a number of initiatives, some which were partially or fully achieved (see table below).
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Challenges during 2023/24
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7.2.4 EMPLOYEE HEALTH AND WELLNESS

Interactions with and inpuls from
other functional areas within RES:

Medical and Weliness partriers wilh Puliic
Alfairs in disseminaling healih edocafion

messages

Medical and Weliness Department works
with fhe Procurement depariment in the pur-
chasing of medical equipment and pharma-
ceutical drugs

Medical and Weliness works In parinership
wilhh all Line managers and Human Capital
consultants in managing iliness at work and
cerification for fiiness to work.

The depariment also works i parinership
with the miegrated Management Sysiems
(IMZ) Denartment and Internal Audit Depari-
ment to ensure compliance with 150 stan-
dands and company govermance Tegulafions

Highlights:

care o empioyess, fheir dependents and
membars of the community.

Fublic-Frivate parinership with MGOs and
Minisiry of Heafily in providing HIY, T8, Ma-
temal and Chifdcare pobio healih services

Highlights:

Benchimarking visits o other insfilutions o
learm best praclice i infection preventn
ani Comirol in hospitals, Efiminaiing wistms
of medical drogs, Managemant of finess af
work and reducing alcohol atss at the work
piace

impact mats on driving positive cultre infiu-
ence as sear on the reduction of GBY cases
reporied.

Mentza! health mprosement reafized by ad-
dressing lafigue and bumodt o impive
coping and vitaily.

Emaotional imiefigence becoming the: comer-
shone for psychological safiety.

Promotion of work-lite balance amongst em-
pioyees thetugh rainng of wellness champl-
orts with mare focus on uiiding resifience.

Lowlights

The Fatality in Fetruary 2024 whers an em-
ploves pessed away al work.
Medical drug and ishoraiory reagents short-
ages in fhe Pubiic Headlh faciifies which
resulted in more pressure on e company
olinics {0 privide the drugs in shot sipply.

Medical and Wellness Department is responsible
for providing Prmy!—leﬂml(}a:‘emmmtuﬂw
employees, contractors and members of the com-
munities in general. Main activities include the fol-

Ouitpatient medical services
for common pasdialric,
maternal care,  Trauma,

surgery elo

o)
=

=
Empioyes assistance
program fo-attend fo mental

S

&

Vaccimation of children, HIV
Presention of Mather io
Child fransmission

g,

Occupational Risk profile
rexiew for vanous types
of jobs

EEN, Mgl ST
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7.2.4 EMPLOYEE HEALTH AND WELLNESS - continued

The second initiative was the recovery of costs
of medical and wellness services. The aim was to
recover E4.7 million from medical aid, contracters,
private patients and payroll deductions. Total reve-
nue collected was E4.14 miflion (link to fig 7 and 8).
Furthermore, the second objective was 1o recover
E18.6 million from cross charges to Departments
for services provided to employees and their qual-
ifying dependents. E201 millicn was recovered,
which is E1.5 million above budget.

Health care guality improvement initiafive: The aim
was to establish the baseline waiting times at the
Clinic. This is key as a reduction in waiting times at
the Clinics also translates to increased workplace
production time.

Pie chart showing the average time spent receiving
service and time spent whilst waiting to receive the
service in minutes. It is clearly demonstrated that a
significant time is spent whilst waiting for the ser
vice. A review of the Clinic processes could result
in the reduction of the waiting time.

Medical and Wellness cost of service recovery
Dwuring 2023724 we focused on some initiatives to
improve the employee health and wellness. The
first being the health care quality improvement. The
aim was o recover E4.7 million from medical aid,

contractors, private patienis and payroll deduc-
tions. Total revenue collected was E4.14 million.

LEOEm
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FIGURE 7 - Imlernal recoveries 202324
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FIGURE 8 - Total time

The second objective

was 1o recover E18.6 million from
cross charges to Depariments for
Services provided fo employees and
their qualifying dependents. E20.1
million was recovered, which s E1.5
million above budgel.

The health and safety of our people
is a moral imperative that underpins
the sustainabihty and efficiency of
our operations. We prowide quality
health and care o our employess
and their families. RES strives to
achieve our ulomate safety goal of
zero hanm by proactively managng
safety risks through strict and
consistent implementation of our

safety policy.



We are pleased to report that we reached the fol-
lowing fargets during the reporting period - A total
of about 58 000 clinic visits were recordad in the
FY 2023/24. The majority of the visits were Occu-
pational Health visits, minor afiments, chronic and
infectious diseases. The number of Clinic visits
were significantly lower than those witnessed in
2022723 (63 000 wisits) and in 2021722 (7O 000
visits). This is a positive trend change as it shows
a reduction in need to use the Clinic as there are
less infectious diseases and chronic medical con-
ditions are well controfled.

HGURE 9 - Tolal ciinis visits by patienis

A total of 6 393 sick leave days were issued across
the organization. An average of 2 days was issued
per sick leave episode. This reflects that 8 major
proportion of sick leave days were Issued for short
linessas fike flu, diarrhoea, headachs, skin rashes,
elc. A significant proportion of sick leave was also
issued for musculoskeletal conditions due to pre-
dominantly manual work in the Agricufture industry.
The organization will continue to improve the ergo-
nomic programme to reduce occupafional health
diseases and injuries.

1w =
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The frend in the number of injury cases attended
to af the clinic in the current reporting year is
essantially similar to that observed in the previous
3 years. Musculoskelstal injuries accounted for
mast ffe aftering injuries. This indicates the need
for development of new strategies fo improve the
health and safety culture across the organisation.
This will in return result in l2ss injuries and less
morbidity resulting from injuries on duty.

AGLURE 10 - Number of sick leave days per division
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7.2.4 EMPLOYEE HEALTH AND WELLNESS - continued

Aftendance for routine medicals for this years
was 91% against a target of 100% The leading
occupational iliness in the arganization is noiss
induced hearing loss. The most common medical
conditions seen are athlete foot, vision impairment
and non-communicable diseases. In support of
driving a change in the health and safety culture,
the Occupational Health Unit has commenced
a chronic disease management programme o
improve employee health.

In refation to management of NMan Communicable
Disgases (NCDs), the number of clinic visits picked
in the month of November. This was mainly due to

FIGURE 13 - Commean NCD visits at BES Clinics against sick leave issued
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Monitoring management of Non communicable diseases

the increased awareness on NCDs between Oclo-
ber to Movember and employees’ anticipation of
the December festive season which friggers an
increase in demand for medical check-ups.

The uftimate goal is to ensure that Non Commu-
nicable diseases do not result in high sick jeave
usage or disability. In the month of February, there
was an increase in NCDs related clinic visits but
less sick leave days were ufilized. This demon-
strates improved health amongst those with NCDs.

Employee assistance program (EAP) delivered ser-
vicas toa total of 923 clients which shows a 11.5%

increase when compared fo last year. The analy-
sis indicates that 17.2% of clients were assisted
with grief and bereavement, followed by 11.7% on
social and work relationships, then mental well-
being cases at 10.8%. Employees aiso received
assistance in matiers relating to financial manage-
ment and social relationships.

Alcohol and substance abuse cases consisted
of 5.5% of the total number of EAP clients. The
reduction of alcohol abuse cases will ranslate to
a reduced number of injuries and accidents at the
work place.

FIGURE 14 - Employes assistance program (EAP)
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Managing illness at work was successfully done
with 18 employees returning to work after a period

of temporary disability. A few employees had to

retire on medical grounds.

Challenges during 2023/24

Shortage of some mEpid test
redtents due o bttienecks
in the Public Haalth system
Supply chain

Maigal disasters  put
pressure on o Ine  mifed
TESOITEs kel in providing
medical and  welness
sprvices 25 Clnics have 1o
attend to ighar rembess of
patients

Incredse im0 prices of
medical drugs due to he
wieakaning of Lilangen

Waf harvesting i5-associated
with more injuries at work
due o ohanges in the work
enviramment and smesging
of unfamiliar hazards and
Misks

increated  raine and heat may pomole
incressed frequency of infectious diseases ke

dimrrhoes and malariz

Outmome

FIGURE 15 - Managing fliness ouicomes
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7.2.5 THE RES CULTURE

Owr culture journey began in 2022 whersin a diag-
nostic exercise was done across the organization
with over 70% participation from staff. The results
thereof gave us an indication of how our culture
was viewsd or perceived by all employees.

Our culture exhibited some characteristics of fear
which then prompted management fo relook at
interventions which would address the fear-based
culture. This included leadership coaching whersin
all senior and some middle managers were put
through coaching interventions over a two-year
pericd. We further reviewed our performance phi-
losophy which enshrined a clear purpose of why
we do performance managemeant at RES: we per-
form to grow.

For the yvear under review, we further capacitated
220 supervisors across the organization as they
are also key to shaping our culture since they have
a sizeable number of people reporting io them.
They wera taken through an imtervention referred
to as OROS. This Is an initiative that promotes and
drives Optimism, Resilience, Ownership and Sup-
port.

Our baseline culture index when we staried the
journey was sitting at 1.32. Post the interventions,
a culture dip-stick survey was conducted, and the
results showed a minimal movement to a figure
of 1.55 showing 0.23 points higher than the 2022
resuits.

The transformation journey has begun. Bven
though it might appear that there has been a slight
shift, we are encouraged io confinue fransform-
ing our unhealthy culture, characterized by poor
psychological safety and low empathy towards a
thriving culture which will be high on psychological
safety as well as high on empathy.

|:| I|_|I E H

70% 220

Cnte e S SUpPervisors
. £ capacitated on Optimism,
Hesilience, Ownership, and
Support (OROS) initiative

Sapervisors who were being tramed on e OADS Iniaive



INTELLECTUAL
CAPITAL

7.3.1 INFORMATION TECHNOLOGY

Interactions with and inputs from

other functional areas within RES

*  Human Capial — 27 sfafi members

& [nirasinEie — Severs. on-premise and
cioud based. The BES [T minciple for new
acquisitions = cioud first

= Mebwork —LAM and wirgless connaciiy.

» GysiamsfApphcation — business systems B
suppor the HES business unciions.

Highlights
Winning an SAP innovation Award 2024 - the
sutimission “Oriving. SiskEinable Sugar and
Renewables with SAF Infellipent Adgricoffure”
stpod cut among nearly 160 submissions as one
of fhe mest captivating and inspiring Samipies
of mnowation

Lowlights

e impiementadion of the SAHANA program did
not progress 2s planmed. Decision making was
difficust and s fas impacted go-iive dales as
weill as the cost of fhe proed

Information Technology supports RES by providing
all technology solutions to the business by means
of mainiaining and supporting existing systems,
planning and impiementing new technologies and
strategic alignment fo the corporale targets and
goals with excellent system uptime whilst imple-
menting new value-added projects.

We provide the infrastructure and systems, that
help the business in their duties. This includes
data management and anakytics to help the busi-
ness make informed decisions. We are a strategic
partner that provides the technology to help RES
departments function optimally.

Our theme for 2023724 was in line with the Simama
20-25 strategy. We aimed to reduce the unit cost
of producing sugar by ensuring that all IT costs are
within budget. We achieved this target.

We achieved the SAP S/4HANA Roliout (Phase &)
which entafled the rolfout of maintenance, imple-
mentation and the roll-out of agriculture, imple-
mentation of finance and procurement. Cane and
Miil also started with the implementation and inte-
gration to SM4HANAL

During 2023724 we implemented the Success Fac-
tors Performance Management module to better
support the Performance management at RES.
This is a replacement of the current SAP IPM soft-
ware.

Utilising the SAP Intelligent Agricuiture the imple-
mentation of the cloud solution helps out growers
to increase farming efficiency and sustainability;
this is done by digitalizing the farming processes
and senices.

We implemented Gamaya, a machine learning tool

that allows us to be more accurate in our cane

Challenges during 2023/24

The defivery of T projects hes besn a challenge disring
fhe 2073724 yvear The fimancial sirain esperenced by e
organization had a huge impact on the delvery of planned
projecis. We had i prionlise cerfain projecis and pol ofhers
on hald. This had an aduerss eliect on the business areas we
sanvice

Chimate change affects owr data centres, which house RES
servers and nefworking equipment, as they e vuinerable o
lemparie fluciisiions. The rising empeaiores sirains o
coofing systems which in fum impacis server perionmiance
The RES IT feam needed o adapl, prioitize suskzinabiiy, by
designing and implemadting resilient systems Hhal can withstand
disnuptions (powsr outages, network Taillures, or fooding)




A

I:'

MANUFAGTURED
CAPITAL

7.4.1 FACTORIES

BT rid

Bl

Interactions with and inputs from
other functional areas within RES
(i factories are dependent on inpus from Himan
Capital (beining and recraitmend).  Agrictftiors
fcane quality and supplyl, EMS (enginesrng
stinport and projects) and Finance (cagpital

nghllghts
The factories had savings of £20-million an
forecast on overall operaions] costs despiks
high usage of fued due fo fhe rainy season

=«  We managed o complele our maniznance
in time Tor the start of the new seasmn given

a shart off crop.

*  PBaceeded Demerars produciion in 8 chal-
JEning SeasOn

Lawlights

Carne cneshed was 10% lower than targel

« Tolal sinar podoced was 15% lower than
tamet

» el costs were 19% higher than budgetd.

= Abnormal season patiem dos {0 rains

We continued with our strategic initiative to
increase the capacity of the factories by adding
two innovative technology machines during the
off crop. The improved capacity of the plants will
enable us to sustain higher equipment efficiencies
and improve the sugar throughput. At Mhiume a
new 290 fon-per hour whole-stick shredder was
installed on the miling line. This would be fully
used in the 202425 season.

At Simunye a new mud-bett filter was installed to
move away from the old technology of vacuum fil-
ters. The full benefit wouid be reafised during the
2024/25 season.

Of the twenty-five running Southern African sugar
factories, for the fourth year running. both mills
were among the top six performers on efficiency
and overall recoveries. Mhlume mill continued to
do exceptionally well for a factory with a back-end
refinery.

[lespite the changing weather patterns, the future

still looks sustainable for the business. We are

developing the necessary skills at both technical
and managemeant levels. Improving the plant per-

formance by adding new eguipment has been key
to: our Simama 20-25 sirategy, where sugar vol-
umes are maximised while costs are minimised.

In this regard our efforts at continuously improving
downiime and Overall Recoveries in our mills will
confinue to receive maximum focus. The factories

continue to perform exceplionally well in challeng-
ing times.

Consolidated Factory ouiput (2024 versus 2023)




Molasses, Sugar, and other products

We produced 8 256 tons of Demerara, a speciafty
sugar. Refined sugar production improved from
the previous season. Both factorizs experienced
a slight increase in molasses produciion from the
previcus 3.8% to around 3.82% of the total cane
due to relafively good cane quality.

Challenges during 2023/24

High cost of maintenance Losses of sugar n mud
and equipiment high e ko poor

Our crashing rales wera Hioh staff umoves an
below todget dus to slow skiiled Ebour

cang deliveries




7.4.2 ETHANOL
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Interactions with and inputs from

other functional areas within RES

Inputs: pecessary i priduce oh guality efhanal

are.

« Feedstock: molasses (Insaled anmual ca-
peaciby = 160 000 MT)

*  Process inpufs: water, yeast, nuirents

» | Nifities: waler, eleciricity, steam and air
Personnel: Manacerial and working st 38
peopis

* [nimsiucize: produciion plant {msialed ca-
pacity = SOmifiion fires), land

The Distilery |5 3 customsr of the sugar faclonies
Ihat supply the molasses as feedstock. and
all categories of ufiliiies and has downsiream
interaciions wiity Efhanol  Marksting for fina)
prodiuct kading, and dispatch.

Anoiher focus area for the distiliery is effient
freatment for the Simumye factory, prowiding
freated effiuent to Agnculime for cane farming
imigation, and adherence 1o amionmental
prodocots. Thie Disfillery 5 also responsible for
prowiding moniiily prisduction and lesses delail i
Eswatini Revenue Services.

Highlights

« improved alcohaol rate of reocovery of 245
aiainst budgetof 240 LAAMT and ias) bed
actieved of 238 LANMT in 2022-23.

»  Ethano profit marmin of £104 milfion vs bud-
et of E74 million

Lowlights

«  Poor goality of molasses recedved from Sig-
ar faciies.

=  Molasses supplies wese reduced by about
13 500 mi resufting in reduced ethaniol po-
duction. Furlfer, the year-on-year mcreasa
n the price of molasses exerted upward
pEessare on our cost of modacing ethanol

Although RES is predominantly a sugar company,
ethyl alcohol is becoming a viable alternative rev-
enue stream. Our ethanol division (distilery) has
grown from strength to strength to become a major
player in the international ethanol market without
losing its regional relevance.

Due to the high degree of volatility in the ethanol
market, RES has adopted a strategy of maintaining
flexibility in order to facilitate guick responses to
erratic market swings. The intention is to continue
this approach whilst also looking at diversifying the
market base to sell not only in various geographic
markets, but also to be able to play in various
new product segments. Already, and as part of
the product diversification effort, the distillery now
has the capacity for the production of anhydrous
ethanol for various applications. This new product
is currently in the market development stage, fol-
lowing the commissioning of the anhydrous plant.
Our high-grade anhydrous product (99.79%/LAA), Is

expected to sell at a premium over our ENA 96%/
LAA. In particular the pharmaceutical and per-
fumery sectors are showing interest in our high-
er-grade product, which is targeted to command a
price premium and hence higher margins.

The other diversification project cumently in its
development stage, is liquor bottling for the retail
sector and work is ongoing to develop the busi-
ness case for presentation to the RES Board.
Supplving fuel grade ethanol, when an Eswatini
biending mandate comes into effect, is also being
considerad. Discussions with the Eswatini Mational
Petroleum Company are ongoing regarding the
development of E2 for the national flest.
upgraded from 140 ki per day production capacity
to 170 ki per day capacity in 2021/22 year. This
has improved alcohol recovery to 245 litres from an
earfier 236 litres per MT of molasses.

FIGURE 16 - Distilery performance al a glance: year 2016147 - 2023/24
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During 2023/24, the Distillery had an alcohol
production budget of 32.011 miliion fitres from
133 379MT of molasses, at a conversion rate of
240 LAA/MT. The final figures for the year siood
at 29.919 million fitres of ethanol from a reduced
avaiiable molasses guantity of 122 335 MT, achiev-
ing a conversion rate of 245 LAAMT.

Challenges during 2023/24

The distiflery couid not ='nnerTPnH1r operate optimally both
dictillafion plants D1 and 02, manly due io slow dispaiches
and the alcohol siorage tanks being full most of the time. This
happened despite having expanded the distiliery capacity o 170
ki per day in 203622

Distillery production
capacity per day
IS currently

170ki

Mew technoloeay improves efficiencies and allows us
o diversify our revenue sireams, in fing with o sirategy




7.4.3 MANAGA SUGAR PACKERS

Mananga Sugar Packers (MSP) is a parinership
between RES Corporation and RCL Foods Sugar.
The company specializes in pre-packing sugar,
castor and icing in a state of the art packaging
facility in Mhlume, in the Sugar Mill premises. MSP
employs approximately 150 employess includ-
ing seasonal and casual employees and operates
24hrs a day.

MSP procures sugar from the Eswatini Sugar
Association, pre-packs and markets both brown
and refined in different brands. MSP packs faor var-
ious third-party brands including First Sugar which
is MSPs own brand. Pack sizes range from 500g to
25ko for both refined and brown sugar. The current
sugar quota for MSP is 119 467 tons of which 77
487 is refined sugar and 41 980 is brown sugar.
This 5 a reduction of 570 tons from the previous
yvear because of a shortage of sugar supply.

During the year under review, Mananga Sugar
Packers did not perform as planned due to low

white sugar sales between October 2023 and Feb-
ruary 2024. As of the end March 2024, MSP has
produced 100 564 tons versus a budget of 116693
tons, which is 16 129 tons less than budget.

Mananga Sugar Packers sefis and markets sugar
through Quality Sugars based in South Africa.
Quality Sugars is owned by RCL Sugar (75%)
and RES Corporation (25%). About 99% of sugar
packed at MSP s sold in South Africa and the
balance is sold in Eswatini as our own brand First
Sugar and small quantities sold as icing sugar o
industrial customers. In the year under review MSP
soid less than budget due fo low demand of sugar
betwesn October 2023 and February 2024. As of
the end of March 2024, MSP sold 104 008 tonnes
compared to 100 530 tonnes in the previous year.

MSP generated profit after tax of E65.7 million,
which was 114% higher than the 2022/23 actual of
E30.7 million. RES equity accounts 50% of these

profits.

FAGURE T - M3P Quota (foms)
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7.4.4 ENVIRO APPLIED PRODUCTS

Since February 202
Corporation has held

in Enviro Applied Product

Limited (Enviro). For

Enviro was equity a

a full 12 months &

to two months in 20 3.
Equity-accounted profit afier tax derived from the

Enviro operafions was E11.6 million, compared o
E0.5 million in 2022/23. Sales for Enviro in the last
Quarter were typically low due fo the unavailability of
CMS feedstock for its operations, as the RES sugar
mills were in their off-crop maintenance programme.
Prices for liquid ferfilizers in 2023/24 were buoyant,
tracking world fertiliser prices.

During the 2023/24 financial year, the Enviro Board
approved the installation of an animal feeds spray
drying plant which will diversify Enviro's revenue
sireams and increase profitability. The plant is due to
be commissionad in the 2024/25 financial vear.




7.4.5 PROPERTY SERVICES

Interactions with and inputs from

other functional areas within RES:
Properly  Services Deparimenl make uss
of the inputs from ciher depariments fo be
gble to perform efficiently. These inpuls - ame
Budgel for Opex amd Capex, 1T infrastrochore,
(ffices, wvehicles, infemal siafl, edemal
contrackors,  suppliers, and collaboration with
other departments (Waler resmyces, Energy,
Agricudture: sarvices) o mame a few. P50 has
service level agreements with oifher departments
i erhance collsboration and ae Saluated
fuartzariy.

Highlights:

*  Prapare Busimess case for revisad Maints-
mance Strategy by 308 Jamoary 2024, The
siraieqy wos presenied and appeoed, and
Is now beinag impiemented,

»  Skils development & preparation  for
n-50Urcing piumbing and paved road main-
femance. A ol of & hendymen were R
and successiully orade- ested and are ready
o underigke e lask come Seplember
2024,

= Reducfion in copper Meft cases after the
instaliation of cameras linked to he ceniral
control rocm for imgroved reaciion fimes.

=  Revival of Cross-Border and Local Business
Acainst Crime Prevention Inifiaives [ com-
bsat rising criminal ackivity

Lowlights:

« An exponential ncrease i crime by 108%,
The: inorezse couid be slirbuiable o levels
of poverly and ninsion by flegal setfle-
meanks within ihe eslale

Property Services as a support to the core of busi-
ness, provides housing, security, and municipal
services, including maintenance of BES infrastruc-
ture such as residential houses, commercial prop-

{EE indegriond B MM

erfies, sewer and waler reficulation, and village

roads mainienance.

In addition, the PSD is responsible for the man-
agement of the employee value proposition issuss
of Housing allocation and Liguid Petroleum Gas
(LPG} benefits on behalf of Human Capital.

Housing

We confinued providing housing fo employess and
third-party tenants, especially service providers.
The average house occupancy during 2023/24
was 83% for the 5 772 stock, quite reasonable in
comparison to standard (92 -98) occupancy for
similar residential establishmeants.

Infrastructure maintenance

During 2023/24 we prepared a business case for
a revised maintenance strategy which has been
approved and is currently being implemented. The
strategy entails in sourcing plumbing works and
roads pothole paiching by establishing an internal
team of Civil Enginesring Technicians io camy out
the works hands on.

This initiative will result in an additional E1.5 mil-
lion savings on the maintenance budget, improved
efficiencies, and customer experience. The
change Includes procurement of patching eguip-
ment, preparation of patching asphalt internally
and reviewing the scope of zoning contracting

by ensuring contractors concentrale on proaciive

maintenance such as house moves, planned main-
tenance as well as Capex projects.

The proposed change will enhance the benefils
that have so far been accrued from the insourcing
and procurement of paints, fly-screen fabrication
and zoning contracting inftiafives which are already
established.

Capex

For 2023/24 a total of 426 Houses were maintained
(Planned and House Moves). Total house main-
tained to date was 4 910 houses out of total stock
of 5 772 houses. Harmonisation projects instalia-
fions to date:

 Geyser'sinstallation in 700 out of 1 522 houses
» Kiichen sinks installation 3851 385 houses

Due to budgetary constraints, the project will take
about 10 years to complete.

Security

We famgeted a 5% reduction in crime, however,
there was an exponenfial increase by 106% by
the end of 2023724 dus to increase of farm inci-
dents previously not adeguately captured by pre-
vious secunty coniractor for lack of capability to
handle those incidents. A new security contractor
with revised target output was engaged during
the reporting period and cumently we are review-
ing standard operating procedures (SOPs) for
improved performance.

The achievements of The Property Services Depariment during 2023724 were the following:




AGURE 17 - Average annual quaniifies of wasie
deposited in the landfill 2010 - 2024
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FIGURE 20 - Crime trend over 5-year period
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Challenges during 2023/24

Low-lyina housas confinue 1o be a chalienge as
lhey are pone lo ficoding in exrems weather
Budoatany constaints have seen e suspension of
the necessary upgrades of wastewafer treatment
faciiiies fo be complianl with wasiewsior
|siation

. PRTE

Other challemges were fhe increased oost of
grouncs mainfenance doe 1o higher growth
rle because of highe-than-normal rainfall
1.8, cost increased from E4.18M in 2223 FY 1o
E4 5 In 23724 FY. Properfy damages due to
fooding of howuses, oof leaks afier heavy siorms
a5 well a5 poleniial massie mal damages. in
case of increasingly fely haisionms were also
profiemaic.
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7.4.6 ENGINEERING SERVICES AND
PROJECTS

Interactions with and inputs from

other functional areas within RES:
This department had direct inferactions  with
facimies, Amnic, O5M, 1T, Fimance, Property,
Procuresent, Ciinus amd IYSIS, The incyease
in projects: exceeded the available man-hours
based on the existing stalf complement

Highlighis

= Getfing Board approwl o commence with
it Feasiility Phes shedy for e new RES
Enery Company.

*  Compistion of Mhilume Fhase 4 works on
fime and wel within budget

= A Fero DIFR for all reporting departments

Lowlights

= Facesding Meaimum Bemand Tamets,

» Failure to atfract inderest during firsd bid
round for the 10MW Solar PV praoject:

*  [ncrease in power oUtages at Simumye

The Enginesring Management Support (EMS)
department is responsible for the implementation
of the Factory throughput and energy efficiency
optimization projects. The Energy Department
manages the electrical network and the distribu-
tion of electricity estate wide to both RES and third
parties, The Condition Monitoring Department is
responsible for the predictive maintenance of the
rotating plant.

R&D Projects, process optimization and feasibility
studies are handled by this department with the

Feasibility Plus siudy for the large-scale power
generation project being the maost critical.

During 2023724 we implemenied a few projects
such as the Mud-belt filter installation to move
away from rotary vacuum filters, meter systems
towards moniforing and controlling Maximum
Demand, as well as the submission of the Large-

scale Power Generation Pre-feasibility siudy to
Board for approval,

We saw the completion of Phase 4 of the Mhlume
Expansion Project — all completed in fime and
within budget. We obtained Board approval for
the Large-scale Power Generation Feasibility Plus
study towards the establishment of a RES Energy
Company,

The condition monitoring team realised a reduction
in maintenance stoppages and costs through an
effective Vibration Analysis and Tribology program.
Factory projects executed during the 2023/24 sea-
son will only realize benefits in the following sea-
son due to Offcrop installation.

(ur customess demand the highest
saiety and guality standards in ooy
products

Challenges during 2023/24

We expearienced a delay in delfivery of imporisd projeot equipmesnt
due io a backiog in processing of cargo fhrough e Durbian
harbouwr resuited in a [Ele delivery of equipment o site. Andther
{zsue was an apparent reluctance of able and qualified extemnal
companies ko respond on Tender requests ssoed by BEG.

The cane expansion and the drip comerson has started o filler
through i the form of an incregse in elecinical consumption,
resulfing in anincrease in e Maximum Demand.




Our Stakeholders

SOCIAL AND roweetes o
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7.5.1 STAKEHOLDER RELATIONS Communities (Khuphuka, Human  rights Government and reguiatory bodies (Ministry of Agricuiire,
Mafucula, Shewula, Mnjofi bodies Minister of L abour and Social Security, Enwiranmental Reguiator)

7.5.1.1 Stakeholders

Strong and mutually respeciful relationships with
our diverse group of stakeholders is critical to the
success and performance of our business. We
engage with a wide variety of stakeholders on a
reguiar basis. This engagement informs our think-
ing and decision-making, promotes mutually ben-
eficial cutcomes and manages tha risks present in
our business.

We continually monitor and affirm our social licence
to operate, which we define as broad acceptance
of our activities, through our stakeholder engage-
ment. We have identified nine key stakeholder
groups based on their importance to the Corpora-
tion and the infiuence they have on our business.
Owr stakeholder engagement programimes are tai-
lored to suit the needs and expectations of each
qQroup.

Part of our stakeholder engagement pian is to
understand the issues imporiant to our stakehold-
ers and how RES can ufilise the inputs from the
stakeholders to enhance the value creafion pro-
cess

Cur communifies are an impartant part of oor ecosystem. Meefing them at
ihe paint of their need improves i fves and ours
= "Lrromify nowmontiy ngebamiu”



7.5.1 STAKEHOLDER RELATIONS - cantied

7.5.1.1 Stakeholders
The table below shows the Issues raised by stakeholders during 2023/24 and the actions taken as well as the outcomes/impacts.

AES & =t expeencng deallenges wih
RES eonfiues io particpale as 8F member
and lobhy for the drafting of the revewsd
irrmigraizon bl

0 VS g S




7.5.1.2 Communication

Highlight:
1212 management Drief reporis

Lowlight:
Froducing 2/4 copies of the company newsleter

The communication office is mainly responsible
for internal and external communication through
the various channels such as social media, print
media and outdoor billboards for external com-
munications, and the news and notice boards, the
management brief, campaigns and mass commu-
nications internally.

Owr work also thrives on the refationships and part-
nerships that we create with other depariments.
Example — we partner with the Office of Strategy
Management to ensure that we deliver accurate
and comprehensive sirategy content to business.

The main cbjective during 2023/24 was to promote

RES' reputation, social citizenship and our strategy
by improving empioyee engagement, increasing
social media footprint through content, implement-
ing Strategy Communication as well as increasing

and encouraging employee feedback. We are con-
fident that we achieved this objective.

During 2023/24 the following achievemenis were
realised:
= 1212 managemsent brief reports _
= 3 successiul campaigns — Child safety, GBV
awareness, social media campaigns
= Growth/Followers
- Facebook followers — 21, 556
- Linkedin Followers — 24, 530
- Chumana subscriptions — 1 500

With the many challenges that we faced not only
as a company, but the country as well, communmni-
cation was instrumental in ensuring that employ-
ees are regularly informed on issues such as flood
status, whether or nof it were safe to drive to work
as well as the status quo during the political unrest.

Drreng the reporting penind the reduced manpower in the office
deterred maximizing on stiputsied tamets.

f
21 556

followers
to date

24530 1500
followers Chumana
to date subscriptions
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7.5.1 STAKEHOLDER RELATIONS - canted

715.1.3 Corporate Social
Investment
Interactions with and inpuis from

other functional areas within RES:

= |nteraciions are largely with finance for fi-
mancil requirements of implementing proj-
gris. Sonial supoort to depariments as and
when required

»  Haman — qualifisd and rained oificets: with
pond govemance prachoes. Ability o create
and nirfe vishie relafionships with key
stakehoider parficulary ence fing commu-
mifies.

»  Fimandal — requirement 1o fund intenven-

«  Fouipment for some of the mierventions. in-
{efleciual — support by 1T systems

Highlights:

= Tracton on e Vinudane Farmers fand al-
location matter hrowtah fhe formation and
action of the Tibivo — Vuvalame [ripartite
commiitee, & key stakeholder ssee.

« [mproved relafions  with  commimifies
{hrough comdimuocs engagement

»  Successhil initiafives impEoving brand
image and reputation

Lowlights:

« [noomplete water progect at Maphiven! doe
{o refficient funds

=  Challenges with establshing community de-
veippmant commities.

=  Repeat infrastucture pebiic service requests
beyond the 5l scope and monedary ability.
Aequests such & construciing schoals, aiin-
ics, and rmad infrastruchurs

52 rin] SEmt o ] |

The purpose of CSl function is to maximize shared
value for the organization, employees, customers,
shareholders, and community members. We aim to
improve the area in which we operate and promote
positive brand imaging through engaging in mean-
During 2023/24 improved refations with fence line
communities realised due to consistent engage-
ment and messaging. RES has confinued to action
on commitment towards developing these com-
munities. There was significant movement in the
historic Vuvuiane farmers' land allocation dispute

through the establishment of a tripartite committee

facifitated by RES. Providing a formal engagement
piatiorm despite the core issues not yet resolved.

Our achievements - 2023/24
[ §BUY) -
) ok

Women empowerment Ervironmenial mitiative — 75
— 2 shelkers for 30 women waste bins for 11 areas

ICT support for estate schools  Laptop donation 1o Lusoh
— ¥ schools at E15k each

g o

Borehote rehabilitation University (LINESWA)
at Bhalekane Clinic — B scholarships for fence line
comumunities: communities — 4 students

Other strategic inifiatives during 2023/24 included:

= Support towards footbridge construction at
MNjojane community.
Wheslchairs ramps at Vuvulane orphanage
Continued engagements and land issuss with
communities and other stakeholders

* Development of corporaie stakeholder en-
gagement plan and subsequent tracking and
reporting

= Support for the faunch of new Mational OSH
Palicy

= LUINESWA Engineering outreach to neighbour-
ing schools

= Spouthern African Power Pool Conference

= Siyakha 1800 Youth Soccer Program

Challenges during 2023/24

el |

[Renipfions in Tibiyo — Weather induced effects
Vinulane commiiiae o the bosiness resaited
assignment dis 1o suspended spenting acnss
Vinuilsne leadership ihe business, ncluding €51
dEpaiies

Limited tunding for

ihe magority of requests



HES athletes at Annual Epilepsy Marathon
A0 Lapiogs for Lesoli Primary School Bakhelens Community Soccar Tourmament
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7.5.2 PROCUREMENT

Interactions with and inputs from
other functional areas within RES
inputs:

Execution of procurament plans for all furiciional
areas within RES

H ighlights:
AES received accreditation from Eswatinl
Aevenue Services {ERS) (o be an Autfiorzed
Economic Operatar (EDA)

»  Supplier perindic assessments

= 32 enders were awarded for long-term con-
tracts valied at E1.476 billlon. 69% of fhesa
ienders were awarded o local companies

= 58 lenders were awarded for capital spot
purchases valued al E236.8 million, 49% of
[hesa tencers were Bwarnded o local comps-
migs

During 2023/24 the annual vendor master plan was
assessed for activity, criticality and spend. Some
registered and approved frade supplisrs were
deactivated in fine with the corporation’s procure-
ment policy, mainly due to inactivity.

Deactivated suppliers are required to submit a
fresh application in order {o be considered in the
list of approved suppliers.

Periodic supplier assessment was also conducted

for active suppfiers of crifical production goods

and equipment maintenance services. The last

periodic assessment was conducied in 2019, The

following classifications were prioritized for the

202324 penodic assessment;

» Suppliers of laboratory equipment and mainte-
nance services.

+ Suppliers of goods and services related to food
safety.

= Critical plant equipment refurbishment suppli-
ers.

= Suppliers of goods and services with annual
spend of more than ESDOK.

In Movember, on-site assessments werg con-
ducted on 58 suppliers which were classified as
critical for; Laboratories, Food Safety and Equip-
ment Refurbishment.

The results of the periodic assessmenis were as
follows;

FIGURE 22 - Total periodic supplier assassmenl resulls

Enals and targets for 2023/24
Periodic supplier assessmenis — completed.

= Review of supplier manual — completed and
posted on RES Website

= SAP S/4HANA Project roll-out-procurement to
go live in September 2024,

Challenges during 2023/24

Duiring 2073024 we enciuniered uncinirolisble price increases
in delivery costs for goods importad from oversess as a resilt of
fhe Russialkraing and EraelGaza conficks. Another chalienoe
was the delayed delfivery schedides of mported goods doe
bacidogs af the Ourban Sea Port

E1.1340n

worth of tenders
awarded fo local
vendors



7.5.3 OUTGROWERS

Interactions with and inputs from
other functional areas within RES

mpu!s

Cane Supply — ensunng Mhat growers celiver
cane 1o the mills-as per their dally rateables
Creditors . depariment — {0 ensure that
rowers are paid on lime and ofiiches are
resnhed fimely.

Senvice depariments (Water Resources, Ag-
fic Senvices)— io ensure thal growers” needs
are met

Production depariment — seed cane provi-
sion T ouiyrowers:

H ighlights:

Good rains which helped inoreducing efec-
imicity costs and further increased dam key-
gls

All putnrowers wese shie o finish harvesiing
even thouph some finished very [ale & lhe
SEESON.

The Cutgrowers depariment in coliboration
with 1T successiully implemented the Amgric
iniefigence  Apglicaiion among selected
mroweers 1 2l five exlension 2ones

I.nwltghls

Hain dsturbances during harvesiing
fncreased incidence of iheft on growers
farms. lfems siolen Include alecinic molms,
elecinic cabies, fuel (diesel), agrochemicals
(fertiiizers and herbicides) and  imigation
eqUipment & .o. sprimiders.

[ncrease i the momber of social conflicts
amaoni growes some of which ked o freez-
g of Bcooms:

[noreased crop damage by mests and dis-
[l

Haitstorm amd cyclma damage on cane

Cutgrowers supply cane to BES and RES, in
returm, provides extension saenvices to all sugar-
cane growers and especially to small and medium
scale growers. RES also provides farm manage-
ment semvice to growers who cannot manage the
farms on their own as well as the provision of pump
maintenance senvices. Another service provided by

Ouigrowers, like us
derive value from the
fand we farm. Their
success on the Bnd i5
Olr stccess oo

RES is a transport subsidy to long distance grow-
ers who are mainly in Malkerns and Sidvokodvo.

During 2023/24 the SAP Intelligent Agricuiture
application was introduced to selected growers
to assist them with timely implementation of crop
husbandry activities with the aim of improving
yields.

B nfegrshad Moo SR

5



7.5.3 OUTGROWERS - continusd
Our achievements - 2023/24

Replanting enswed that
growers continued to be

Ba

LE;@_}

Siakeholder engagement and
collaboration ensured that
social conflicts are reschved
fhus coniribufing to the
sustamability of fhe farms

5T o Sapmi HIA

Challenges during 2023/24

Climate change chalienges Social conflicts among
wihich come with arowers which resulted in
damage on cane, new pests on the farms.

and diseases.

Increased harvesting Leaching of important
costs due to wet nutrienis beyond the roof
harvesting. one,

Fenancial challenoes in somea

farmer companies  which

forced some mrowers o stop

imigating due io power culs

by EEC. Some Qrowers were

umabie io pay suppliers and

employess’ wages.

L p\Y

NATURAL CAPITAL

Climate change and resource
scarcity concerns have driven
governments, shareholders and
consumers fo prioritise sustainable
practices. We acknowledge the
crucial role of environmental
sustainability in the sugar sector.

Natural capital is integral to value
creation. We strive to understand
our critical environmental

focus areas and understand

our impacts, limit any adverse
effects, and create awareness
among our stakeholders.



7.6.1 AGRICULTURE

Interactions with and inputs from

other functional areag within RES

Inputs:

=  Faclones: supply of sugarcane lor mlling
iy simar

=  Procurement procurement of goods s
SEMVICES.

= Finance; muvision of fomnds and monitoring
e of fumds and reporting.

= [T provision of 1T sevices including infro-
duckon of new programs / soffware’s, T
imirastruciere mamtenancs and upkesp.

= Human Resources: services refating o em-
plryment, disiral relabions, social Ser-
ppment. These include staT o camyo el
operations manually | e, imigation. weeding,
lerfiliring, planiing, sysem mainierancs
{dripsprinkler), efo

=  Propery Sevices: for the provision for hous-
ing and retaled amenities:

=  Workshops: prowision of transport serices
for personnel, product and colfivation of

»  Eneny! to mn pumps for Erigation, lighting

= ‘Waler chiefty for imigation of the crop
{soree Komat! and Umibuliz mvers)

Highlights:

The 199 1ha balance of New Lands De-
yelopment for 2023/24 was tmely closed
at 240.5ha im Sepipmber 2073 and was
within: budigel.

There was a high drive iowaids milo shool
rejuwenation with about B12.6ha covered.
ie prchase of 3 addiional milo spremsd-
5.

There 5 row a full lime Dione service on
ihe estale; a kender thal has been oranted
for a period of 3 years at 2 S00ha per year,
This will improve aeral spraying on fields
that are categorzed as 'no W-rmes' on
ife eslale due o obsiuciions and oihes
fimitations [hat make fied wing spraying
difficuft.

AES has an indiafive fo replant with the
tirip fape s o magmize el an n-
vesiment. In the 2023724 season, abouf
40:00a were phnied with drip fape -
s, 60 .9ha has been earmarked in the
2024725 season for replanting will the
tirip tape insiiL

Soime reen mealies were planted on some
24 9ha during e season. These mealies
wene sold in employees and the public af
low oost amd fhe balance was bulked (D
siiage for caftie feed.

Lowlights:

A viokent ramshorm was experienced across

I estaie in March, where a Iofal ares of

10 527 Sha were affecied, and ihe affeci-

ed area i5 calegonsad as follows:

- Aol of GBS 2ha were sevaraly dam-
agad by hall and had o be harvesied
mmediately o miigaks firher loss n
yield aind nuaiity.

- Mea fhal was both |mdped and dam-
aged by hail was 4 GBEGha amd
5§ 50 .Gha suffered lodging only. Tha
severity of cane lodging: ranged from
mild fo severe lodging, where severely
fodiged cane had fn be harvesied earlisr
ihan original planned o miligale cane
yield and quaiity kissas,

- & new Pest, Perkinsiella saccharicida
(L eaf hoppen caised damage on about
2 163 tha at hoth o Mhiume and Si-
mmiEnye estales: This pest catsed shnt-
ing, leaf distorfion, and gall formation on
the cane,

R mdeghee] Mg TN T
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7.6.1 AGRICULTURE - continued

Lowlights:

»  Heduced dry oif weeks dize o early r@ins -
unprecedented rEinfail was received acniss
fhe estaie in February, with Mhlume and
Simumye estates recording a todal rainfall of
S800mm and 488mm respeciively, aoainst
& LTM of 108mm: The wet weather condi-
fions significantly reduced the dry off pe-
riods for the fislds that were harvested af
{ree DeqEming of the-season, hence the low
cang quality in-date

Growing cane remains one of our majior natu-
ral capitals feeding high guality sugarcane to our
factories to produce high quality sugar. The RES
Agricutture focus continues to be on both horizon-
tal and wertical growth. Horizontal growth entails
increasing area under cane and vertical growth
is increasing cane volumes mainly through drip
conversions, increased replanting per year and
post-harvest stool rejuvenation through the appli-
cation of milo. Expanding land use and the efiec-
ti\r&nwmgmmmﬁmfwiﬂ ensure the sustain-
ability of our sucrose yields.

During the reporting period we achieved the ratoon
milo rejuvenation of 812.6ha. We also constructed
the Agrochemicals warshouse to accommodate
the annual stock requirement which is now in full
use,

Factors which atiributed to crop performance
during 2023/24 were:

Low radiation

The solar radiation, primary for the energy pro-
vision for the plant growth continued to be low
throughout the 2023/24 year compared to the LTM.
This is also reducing each year, more pronounced
in the last 4 seasons from 2020/21.
Rainfall and storms

There have been frequent ocourrences of very
high rainfall events, coupled with violent storms

{EE legrond St M

and strong winds, causing heavy lodging and
cane damage. The last 3 seasons has had differ-
ant cyclone occurmrences. The continued and per-
sistent wet weather caused damage to infield and
other structures used for growing the crop e.g. imi-
gation systems, sub-surface drainage structures
efc.

Some fields were harvesied in the wel, which
resulted in soil structure damage and high harvest-
ing lossas.,

Pests and disease outbreak

There has been an introduction of new Pests that
have not been observed before in the region, the
most recent being the Perkinsiella saccharicida
{Leaf hopper). The high incidences of pests, partic-
ularly Aphids and the leaf hopper, resulted in very
high costs of control (spraying), both for the chem-
ical and the spray services.

Burn-fo crush hours
Cane harvesting and haulage activities were nega-

tively affected by very wet weather conditions. The:

burn-to-crush delay increased from 44 hours to 48
hours,

Other facfors

The continued thefts, particularly of Irmgation
equipment hugely impacted the confinued crop
husbandry activities. In some instances, trans-
formers, electric cabling, sprinklers, and valves
were stolen.

A high number of incidents of animals damaging
the crop have been observed, particularly from
monkeys, bush pigs, baboons, and other game
including hippos for those fields along the river-
banks.

The supply of agrochemicals was a huge challenge
in the reporting year due to the long go-slow strike
at the Durban harbour where most products are
deliverad from overseas. The suppliers' struggles
were worsened by the continued backiog at the
Durban harbour for the off-loading of containers.
The net effect was delayed delivery to RES.



Looking ahead

Going forward in the nexd reporting year RES
-aims 1o expand the area for ratoon mile refu-
venation 1o achiwve 1 000.7ha as per budgst.
Furthermore, we plan 1o Increase the area under
mmmmuwmmu
final component of the tokl horizonial cane
BAPENEan md‘?sﬂlﬁmmﬂ'm
ney began in 2018719, We also plan to Inoease
the planting of varielies less prone 1o lodging.

REURE 73 - Summer radiation comparison
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AGURE 25 - 10-year bum-to-crush defays rends comparison
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A reduced replant area under drip, 8l an average:

drip fields. The sirategy Is now o claw back and
mﬂmm profilz on sub-surisce drip

fieids. The rmie of dip eplaniing for the:

saason is 8.8% and average 10.8% over
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Taking info accourd theimpact of climatic events
in 2(21/74 on the curent cane crop, and more:
“speciiicaly the storm evenl experienced on 13
March 2024, the average yield for 2024/25 is
‘assumed 1o be 97.8 lonnes cane per hectare i/
ha) and 13.4TSH from he available area 1o ha-
vest of 20 459.7ha at 13.71% averape sucrose

FIGURE 24 - Raintall 2022/73 season
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7.6.2 WATER
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Interactions with and inputs from
other functional areas within RES
Inputs:

The RES water resources division provides waber
supply services o the Agnculture Prodocion
Department, which 5 responsible for cang
gmwing, and fo the Manufachring Department
for fhe sogar moduchon process. We also
prodoce pofabie water and supply 1o the Property
Services Departmend for disirioudion o afl polable
water users wilhin RES.

We are sl refiant on inpots from  other
capiials  ramely: human  resoorces.  finance,
natural resowrces  manufachered capital and
relafionships.

Highlights
Waier harvesing efforis. were very successiul,
eviden! in (e high dam levels on 31 March
2024 [Maoupa dam-90.7%, Mojol - 100.0%,
Sand River Dam - 93.2%

The above nonmal rainfall, though  poory
distribufed, resuffed in high infiows and reduced
demand downstream of the dams, which had 2
positive impact on water harvesting

Lowlights
The heavy siorms experenced durng December
2023 and March 2024 resufted m water sepply
and imination’ infrastrucire damages: requiring
mainienance winch ansialed o an ncrease
int operafional costs and unplanned costs being
incurrad 0 repair the damaged infrastucture.

Water is a critical resource for sustainable growth
of sugarcane and good quality products therefore
the supply of water to support cane growing oper-
ations must be managed optimally. The design
and instaliation of imigation systems as well as the
mainienance of the imigation infrasiructure is core
to ensure healthy crops.

During 2023724 we confinued with strategic focus
to increase water storage capacity to enable har-
vesting and storing of more water to increase
assurance of supply and to drought proof the area
under cane. This project entails the raising of the
Sand River Spillway by 0.6m and increasing the
pump station capacity from 5 to 7mdfs. The work
is being financed through contributions from all
Mhlume Water consumers and s being imple-
mented in a phased approach to avoid a shock
increase in the costs to be borne by all Mhlume
Water consumers.

Complete pihase 3 of the Sand Fiver
Pumg Station Upgrade within set

frmeiine, within allocaied bodget, o the
mghet by s m compince in PIM

Dwring this reporting period the scope of work
included the supply and installation of a Motor
Control Center (MCC) with 4 Variable speed drives
complete with all related eleciricals. All the work
has been completed and the pump station is now
operational. This has effectively increased the
pumping capacity of the Sand River Pump Station
from 5 fo Tméfs.

The final phase of the project will entail the raising
of the spillway crest by 0.6m to ultimately increase
the capacity of the dam by 4 million cubic meters.
Furthermore, RES managed to implement irriga-
fion infrastructure for 240.5ha of new fands which
has enabled the development of the area into irri-
gated sugarcane.

RES effected 7.6% savings in water compared
fo budget due to efficient water use and taking
advaniage of the above nommal rainfall received
during the season.
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Challenges during 2023/24
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g water delivery =
= requirement F
achieved :

RES's financil posiion remained unfvourable diring the
2023/24 financial year. As such some key projecis aimed at
improving perfomancafpoductivity (PS5 23 Uporade Progech)
could not bz ureriaken this year

Confrary 1o ihe fvecasisd El Nino condifions for our region, T
RES recejved above normal rainizl during the 223724 season _ Chude & -
The seasan was characterized by events. of high intensity, sharl AT - - e b - L T
thuration rainfall, with approximately 53% of he-annual rainfall

cofiectad in twn months [December 2023 and March 2024

B
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7.6.3 ENERGY

Interactions with and inputs from

other functional areas within RES

Inputs:

Responsible Tor power supply and  energy

management throughout the AES estates, I

Ihee defivery of iis objeciives, the department is

fefiant on inputs from homan capial, fackones,

enminearing services, fimance, sic. The following

are mxampies of the key interachions with other

fumctiona] areas;

= Working/collsborating wilh ERS and Facio-
Ties an enagy proects and indistives

=  Working very closely with faciones daily an
thie opfimesation of energy supoly D reduce
power ayaiiahiity,

*  Procurement support for afl pur projects.

Highlights

» The depariment went fhrough the whaie
year with & clean safety record on 2emo dis-
adiling njuries

= Suecessiul competion of the Large-Scale
Power Generalion Project  Pre-feasihifity
sturly amd Beard apmroval for RES lo procead
with a delailed feasibiity study. The results
o fhe pre-feasibility were very promising:

Lowtights
A TEMVA EEC Tramsformer  breakdown  amd
an 11KV power cable faifire ab Noemane and
Shmunye. Substafions, respectivedy, significanty
raducad power supply capabilites and sxdended
Ihie power Duiane beyond 18 hours

The RES Energy Department is
responsible for both supply and
demand side management.

£ T emed S A0

S-llpplj‘SHh
Sourcing of electricity from EEC and factories,
and distribution of such across the estate to
ents.

=  Maintenance of associated distribution electri-
cal infrastructure.

=  Hectricity vending across the estate.

=  Study and implementation of new power gen-
eration initiatives.

Demand Side Management includes the identifica-
tion and implementation of energy efficiency initia-
One operational initiative to reduce energy costs is
mmmmmuﬁmmm
by displacing it with less expensive internally gen-
erated power and reducing demand. In 2023/24
RES imported 102 700 MWh against a budget of
99 025 MWh, posting an unfavourable variance at
3.7% (3 675 MWh). Relative to the 2022/23 finan-
cial year, this year showed significantly higher
imports at 9.3% (8 726 MWh).

The depariment implemented and/or initiated sev-
year. The distribution network protection system
expansion was implemented by means of pro-
tection switches (Auto reciosers). We upgraded
Bkm of the Simunye-Ngomane 33kV Tie Line and
installed the Mini-Subs at Mhlume. We experi-
enced reduced interruptions to operations due to
power system stability.

The Homestead and Bkuthuleni ‘developments

wemmaalﬂd t.e.,cm‘aemgahm puUMmping require—

ments, by means of the development of power
supply infrastructure. During this reporting year
u-ueﬁe{eﬂﬂﬂgshﬂyfmﬂntanesmm
Generation o address securty of supply and
power export revenue was completed. We also
enabled the Solar PV project by procuring Own-
er's Enginesr Services and initiating procursment
of EPC contracior,

Challenges during 2023/24

Shong winds and storms
during fe reporiing perid
sevarely  damaged fhe
power system mirasiochre
wiich resutted in extended
power oufages affecting all
operations and ouSiomens,
and the resulfani incragsed
oSt for fepans.

-:"-11I|
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Chfficutbes in atimciing highly reputable and soughd-afier EPC
contraciors for the HES 10MW Solar PV project af Mhlume have
resuifed in defays in the project implemientation.



7.6.4 LIVESTOCK AND GAME

Interactions with and inputs from
other functional areas within RES
Inputs:

To be successful and sustamabie the. ranch
and associaled aciivities depend on mputs
from Muman resoumes (Saf), nfesiucies
(e handiing faciiiies, slaughtening  lacilifes)
and nahirdl resowces (land, grass, Uees, amd
water) and equipment (baling maching, water
piime, feed mixey, chaflf cutier)

Livestock and Gamie |s refatively new under FES,
and we are working well with the depariments
Iz align us wiih BES processes and procedusss.
However, some of the processas are affeciing our
production as the [ead imes for maintenance or
repiacament equipment is oo fong especilly
wihere there |5 impact water for catile. This is
coumierproductive, and affecting production a8
ihe cattle cannot perfomm optimally

Highlights

« Wo soessiilly hosied His Makesty King
Mewati 111 on e farm, and his fove o
conservation and catile s amaring

»  (Compisting the deparimental roakmap and
presemting it to management

« The successill hosing: of our prodocfion
ation

= We have siared seffing beel to meat lovers
al Simwe Camtesn fom 11:30 o 14:30
evary Hiday o our customers who cannot
come 1o either Mhlume or Tshaneni

Lowlights

= Moratorium on game mting is siill inplace
for & years in & mow

= high romber of wire snares wee collactad
on the farm
Poor coneepiion rate die o fack of fead
Losing our drons
High degradafion of the veld due foiihe high
game nmbers, wihich makes burming im-
possible and has increasad 0w supplame-
faiion cost

The Livestock and Game business produces
calves, adding vaiue at the feediot, and the abattoir
processes the meat for our butcheries. The farm is
now 18 600ha and currently rears 1 862 head of
cattle and 21 191 head of game. The ranch serves
as a buffer zone for the sugar field. The farm has
Sand River dam, which is a Ramsar site and home
to a number of water birds. Annually, we host ormi-
thologists and bird lovers, and they view birds on
the edge of the dam.

The livestock bosiness
i imporiant io oor
commimity and fhe
country at large.

The farm is a carbon bank for RES, sequestrating
most of the carbon produced on the RES estate.
This is where the objective of environmental sus-
tainability within BES is met, as we ensure that
natural resources are not depleted for game and
cattle production now and for future use. Also
worth mentioning is that the farm is in the savanna
ecosystemn, which is critically important as they are
rich in biodiversity with multipie species.

During 2023724 we started backgrounding our
weaners, building the skeletal tissue that helps
reduce the days on feed at the feediot. We back-
grounded from August fo December. However,
the unavailability of grazing land fimited us, s0
the weaners were recalied to the feedlot. We also
made silage for our cattie from the 25ha of Maize
planted by Operation.

One of our goals for 2023/24 was to develop a
departmental sirategy that aligns with the corpo-
rate Simama 20-25 sirategy. The deparimeant pro-
cesses were not documented and another goal
was o document them fo conform to the RES
management systenm.

gl XA
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Game
WMWHMMMMEW—
nificantly impacting cattle grazing. The combined
stocking rate for game and catfle is 3.5ha/LSU,
well below the optimal rate of 5.5ha/lL.SU for the
famm.

The high game population and the demand for
.mmmmmmuﬂm
We have seen an increase in poaching, as the
mmbﬂ'mmmmnmtedﬂﬁﬁmby
16.1%6 from 3 542 to 4 113 snares.

Poaching has become a lucrafive business in the
black market because of the demand for bush
meat.

Challenges during 2023/24
vY
(EHHY

Compedition from mushreoming feedicls for ihe feeders from
Swazi Mafion Land. The mumber of feeders fram SNL dinpped
grastically due lo compeiiion from meshrooming eediois.
We purchased 633 feeders this finanoial year, 46% below he
2022723 FY. This & mainly tug o the payment method, which
has been 4 compelifive advaniage fof Us. as we paid Enmers
ihe same day we received the feedars. Now, payment is over 7
days and sometimes move than that, which makes farmers opt
1o sell i pifer places.

)| 10y
There was an oulbreak of lumgy skin disease at the feediol, and

It velennary depariment pui (s under lempoal chislre as a
ool meass.

4 il

The meteomlogists predicted a drought this financial year, which
foriunately did not happen. We hawe received BASmm, 6.4%
below the long-tem average of G02mm. However, the rainfall
recened is good for waler harvesimg as most of it 1s coliected
in one month; and e restof e days ae dy Janery and
Fehbniary were fhie hottest months an recomd in e world, and we
mmmwmmmmm

fead infake, spordansoosly inhibiting average daily oains on the
cattha.

This will affect caftie as fhe high ambient temperaturs will stop
mmmmmmmm

Our Ecofourism
hisiness provides a
unigue experence o
{ocal and intermztional
cusinmers. We
proudly presane

approximately

19 G0ha of virgin
area for fvesiock and
wilidlife.

Looking zhead A

ummnmwﬂmum

upgrade of the Delcor bulchery eatery, which
‘will attract more cusiomers and improve our

besf volume sales.

mm:ummm
1o enhance feed eficiency by minimizing the
mﬂsmmmwmrﬂﬁ.
mnnmhuhn.

mmhﬂdbmm tops as afesd
ingredient for our cattie in the next FY.
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BES is committed fo best corporate
governance prachices and is guided by the
code of corporate practice and conduct
contained in the King Reporis an Corporate
Govemance and other international
guidelines on corporate governance.
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Changes to Board

cinposiion

Fepbcement of Syka Oim-
Eemboh by Dr (Wrs) Do
yin Madsn with efiect from
[ Decephe 2003 and e
appoiniment of My Fefo Ogun-
i = an aliemme o Or
Mariesin.

W TG v der Win: ofiey senv-
g 2= a mn-arnine dirciy

Dr Absalom Themba Dlamini is the
Chairman. He is the cumrenl Managing
Director of Tibiyo TakaNgwane, and the
former Prime Minister of the Kingdom
of Eswatini. He has held executive posi-
~ tions in varous kocal institutions, such as
*e". the Central Bank of Eswatini, Eswatini
*e* " National Providen! Fund and Eswatini | .
#%+"4"  Industrial Development Company. He cur- | MR NICK JACKSON

:':0 rently sarves on other boards including Exncative Membe .:':.I;T u_—_._
" Ubombo Sugar Limited, Mananga Sugar | (o, | SN <o 2014 siepped dovn fom

Packers and Royal Villas. He has received | eeruive Board member. He aiso seives on severl  [Rimmstaiebdbol A L
awards and honours from among others | ether boards, incluting NEACHA, Mananga Sugar Pack- [ biaiainise imshiniig

DR AT DLAMINI His Majesty King Mswati I and the Pres. | &% the Eswalini Sugar Associaton and Business Eswe:
Chadrmn ﬁndﬂm_ﬂep(ﬂ}ﬂctﬁﬂhmmhwmn ;‘;;'“c st piidrrhesba b s

MR GERHARD VAN DER WALY MR ZOMBODZE MAGAGULA

Muombar Memiby

MR MIKE SHONGWE
My

Mz Shongwe 15 a fonmer career bankes and & now abusinessman ¢ Gerhard van der Walt s employed by Rainbow Chicken Limited = | Zombeodre Magaguls pracfices Law under the sty
o] Eswatini franchisee of Posthlet SA He refied as Heod of SBSA. | ond previously worked @iz fhe Financial Direchor of ACL Foods ¢ Magaguis Miangeni and Company Attlomeys. He
- Commumily Banking Fund, a broad-based biack economic empow- i Sugar and Miling (Pty) Lemited. He has over 30 years of expert | E-0 member of the Board of Trustees of Sibaya
. erment (BEBEE) inifiafive atier 38 years of commercialietall bank- ¢ ence in the auditing, financial, and commescial evdronment. He ¢ Provident and Pensions Fund, and Chaimman of the
+ i, including seven years as Executive Director of Inklamyeio ‘Seed i has considerabie knowledne of the sugar industry and has been Eﬂmﬂu!ﬂmehnulﬁlmdm Eﬂﬂﬂl‘i
Capital” Fnd. He has served on warious boards and commitiees,  §  imvolved in several big capital and expansion projects. Healsn £ 000 LA e : Elzsier's i S
inclucfing af inception 3 director of ANCORP, chaimman of SEOC0. | played a key role in the design and implementation of several | o Mamsemes f
@mummmmmmmm i  orower financing schemes. He has represented ARG Foods Sogar — © ierstions! [ 2w Techmcal &
ﬁnnﬁmﬁnﬁfﬂr%iﬁmﬁghm i and Milling {Pry) Limited on several boards. “r. Support Sendces
sty and Dewrsheme] of ShEs 5 e Mol (Rarieest Arrouifst SA E s Eﬂﬂl’l’liﬂﬁ
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MS BUSANGANI MKHALIPHI

i hambar
Busangani G. Michaliphi is employed by the Min-

i shry of Anance: as Director of Public Enfemprizes

| Unit. She aiso worked for the Minisiry of Agricul-
3 ture under the Monitoring and Evaluation Unit. She

3 seves ‘o the Board of Directors of the Eswafini

{ Aoyl Insurance Corporation as wed 2= the Asset
i Lishiity Maiching & investment and Fisk Commit-
i fess.

CHIEF ZIBUSE NDLANGANANDLA

Werrbe

| Chief Zibuse Nolangamandia & the: trsfitional
i leader of Manyandzeni community i the Shis-
. ghweni Disirict, Eswatin and a businessman and
| farmer. He is responsible for providing straegic
;- direction on economic and social development
| matters of the community.

MR ANDREW WESTERMEYER
ANk e

Andrew Weslermeyer fas hedd vanious financial
and commercial positions in RCL Foods and i
currently the Fnancial Decion. After qualifying
as a Charlered Accourtant CA, (54) in 2002 he
spent a year on secandment with Deloitlz n
Luznda, Angoka.

DR MAS OLLIWATOYIN MADEIN

Vet

De. Dlowatoyin Madein, & ithe Accountant-General of the
Federifion of Nigeria, a member of the AssoCistion of Char-
{ered and Ceriified Accountants (ACCAHE, 3 member of
the Association of Natioral Accountanks of Migena, and the
Insfitute: of Chariered Accountonts of Migeria (ICAN). For
over 30 year she has worked for the Federsl Civil Service
as an Accoungant, Rinancial Manager and Intemnal Auditor,
She afso served in various Minsimies m Abuja. Prior to the:

Federal Cnil Service, Cluwatovin worked as-an Executive
Dificer (Accounts) in Ogun Stafe Property and ivestment
kgt e

yr comesrancy], Presioraiss

-
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MR ROBERT FIELD

Y P
TR

HRH PRINCESS LOMAJUBA

Wembar

i HEH Princess Lomajuba & an eqerenced drechr  ©  Aobiert Fiskd weas: appointed o the: Board an 1 March
{ with vast comporate expenerce having served on | 2021 He s the Chief Financial Dfficer of ACL Foods
i numerois boards. She s cumently & direclor of the ¢ Limiled, & posifion he: has held since July 2004 Prior 1o
¢ Fswalini Becricly Company, fhe Frearms Licens- | fhat he spent foir years as the Commercial Direclor of
i ing Board and the Minersls Management Boad. | Foberisons Homecare Proprietary Limited. Fob qualified
i She previously worked 2= an Assistnl Manages st asa Chartered Accountant CA (SA) with Deinitte in 1995,
i Shoney's Restourart in the United States whese she ¢ He has spent hes entire career within the: Fimance and
¢ honed her skills in the hospasty indusiry. | commercial domain in the consumer goads industry.

i Jameson Gie corrently serves as Tisua TakaNgwans director He
i s held sevesal managerial pesifions, including being the fommer
i Benerl Manager Corporate Affairs ol Ty EkaNgwane, pror i
¢ which he was Managing Director of The Eswatini Observer. He has
i alsozerved asa director on the boards of The Eswatini Observer,
i Maioma Cofiery Lid, Eswatini Cane Growers Executive Commii-
i tes. 558 Fmance and the Eswatini Stgar Industry Beard.
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GOVERNANCE
OVERVIEW

Dring the year under review, the Board executed
all its scheduled activities as set out in the Board
Charter.

The RES Board has a unitary stnucture, comprising
10 non-executive directors fincluding one elected
exclusively by small shareholders) and one exec-
ufive director. The directors are not regarded as
independent within the definition of King IV, as
they are all shareholder appointees. We are of the
opinion that this does not affect the Board's inde-
pendence, as all non-executive directors exercise
independant judgment in all Board deliberations
in accordance with policies concerning directors’
conduct. These policies are aimed at ensuring that
directors perform their fiduciary duties diligenthy in
the best interests of the Corporation and its stake-
holders.

We review and enhance our governance struciures
and practices on an ongoing basis. Our aim is to
incorporate  recommendations on good gover-
nance that suit our circumsiances and contribute
to delivering sustainable growth in the interest of
all stakeholders.

Corporate governance is the responsibility of both
the Board and executive management, with a cul-
ture of good governance embedded throughout
the organisation. The ultimate responsibility for
good corporate governance rests with the Board
of Directors.

The Board endorses the principles of faimess,
responsibiity, transparsncy, and accountability
contained in the King Reports. At RES we aim at
demonstrating how our practices are in accor-
dance with these principles and contribute to the
achieverment of good govemance outcomes.

In circumstances where application of any of the
recommended King IV principles has been found to
be unsuitable for the Corporation’s circumstances,
we put other controls in place, where necessary, to
ensLre good governance.

The Board follows a stakeholder-inclusive
approach in iis decision-making processes,hav-
ing due regard to the interests of sharsholders and
other stakeholders. Concern for sustainability as a
business imperative guides us in the formulation of
our strategy.

The Policy on Powers Reserved for the Board of
Directors and Delegated Authority has been main-
fained unchanged, and the Board has continued
to delegate certain responsibilities on an ad hoc
basis.

Board responsibilities

The board provides strategic direction and leader-
ship, monitors the implementation of business and
strategic plans, and approves capital funding for
these plans to support a sustainable business that
benefits all stakeholders.

The Board functions in terms of a Board Charter,
which defines the Boards continued objective of
providing ethical business leadership. The Charter
regulates among others, the role of the Board as
the custodian of corporate governance, the fidu-
ciary duties and responsibilities of the Board and
individual directors towards the Corporation.

We do not implement formal evaluation of the per-
formance of Board members. However, perfor-
mance is monitored and tracked through annual
work plans formulated in accordance with the
Board charter and subcommittes terms of refer-
ence. The Board js satisfied that during the year
under review, it effectively carried out its responsi-
bilities in accordance with the Board Charter.

The Board meets quarterly, and, when necessary,
special meetings are convened from time to time.
Members of the Executive Committes attend Board
meetings, when relevant matters are discussed, to
ensure comprehensive reporting to directors.

Remuneration
Directors’ emoluments are disclosed in the finan-
cial statements.



The overall target of the Board is o provide Governance that supports and creates value at a profit (Tor shareholders/fax contributions), planet (environmenta! stewardship) and people leved

(soCio-economic

upliftment of our people and stakeholders).

Focus areas and highfights for the Board for the 2023524 year

FYA23/74 Focus and Defivering Valoe FY2024/7% Foces

(verzee impiemeniaiin of siminge: wize-enhanci gowih projecs

Prevecding owversighl =nd sipoewd on sriegy impiemenistion and slesifyng sms of i el
oppctunify in leverage growth, mpeovernmt and wios creston for compam stikeholdes
Monfonng management acbon plans o contain coots, capita! aliorston and mpaee operstng

pEriomanes

s (mpuing mosszrng of e opmztion of e PES b porin
Foom on fhe company's dgitsf tronsfomeion sed mbgebon of cyber seconiy nsk

Wtz T ® 2t R n e i sty reming dessopments D emre

RES has e sppropruss resores md conimks b meet shiebokde

eSS
Supporfing mEmgemE in mpying offorts smed of schmang aod sustaining o sie sodang

enmnment

Monitorng manegemend s impharentation of the B9 uppade from FEL i S/8ANNA.
Moritorng ssely improveTen rogaEnmes
Progres study on sppmpriate ency sufficency and renewsble enemy schitions

Epglows: e and wrplemend ratives bo sigmet the nosdede, dills, = eperience of fhe

b el it subemrmites

Pty wthi Government md ofher staksholdfers o noresang welss smply Ssomnce o easting

effirts o mhifting our cultos

Prevecing over=ght =nd monitonng reregement's repones plhres o key siniege o aress zch

= artunshle sy generabon io aftan s=f-miffidenoy, and dvershcsbon of mese sivam.
Monioring amd proidng Eedence o masgement on S misgaion of cimate-reisied neks S

thrsien the achessmert of Srssge ohestve

Mezinisning strong mmd colinbome mistonahips with the goemmed and remdsney bodes and
nifer staknholders with ey impact or mpacied by BES opemton:
oy ehrion — o e the o has an ekt mx o ik, apeems

sittnbuiies nereswy 0 st the Compey's siategy and agle e o the swe-campm

Dreciors’

Duicomes achieved in 2023/24
Value creation for company stakeholders:

Record profits for the benefit of shareholders
in the form of dividends

Growang the business (4= more detailed in
tha Financial Statemenis)

Defivered social and economic benafits and
croatad carees growth opportonifies for our
gmpioyees {hrough seskned empliement!
above miniminm wepe and oor imdesiment in
iraining anmd developmesil

Finaricial value o the oovesinent in he
form of taxes paid

armf b TS e e k)
Talenl muonmgemes -, Mapowes (ysmisaton, Fubire Resdy 155 on skills dewdopmes, osimones

= (onhinued tilent messgement o sappor successen planmng, sbn oor sndsbie haman copta) with

the: compmy's Smtege goals and embed an oot afue $ot & comrdend with S ales

Writisfves aimer i & =dle o benithy vk emirmmmet for olr employees and contrdam by Rimisg
mound the imdesistde HIFH nnd

Skl imesiment o ot et =m o ke 2 memiul oo e e of Eope ol
ommEmries sl b appEere ooty e

Rink mitigtion action phwes, especinlly in nenponse o mpidy escalsfing choute o pesng
challenges i oor bommess and ptakeholdes

Monitoring smiedmint of ami mgrovemeets o our sushinsbity reporing Eocsss

Through our corporate social investment ac-
fivifies, RES conrimgied o improved quality
of fife for neighbowing communitiess (ac-

~tess fn chean wales, sanitation sarvices and

soorls development a5 outlined under ihe
sackion on Corporate Social vestment)
Maintained the company's posiive repts-
fion a5 a lawe-abiding artd responsible. cor-
porale ciiren. 25 evidenced by, inder afia,
fhe prestioious accreditation as @n Accred-
ited Economic Operator, which is granted
i compliant tEpayers afier a sirngent
- apmiaEl processes,

Operated the business with emirnmen-
tal stewardshin, which &5 demonstrated by
AES's refention of its 150} cerification
Establiched sinictired  ongoing - engage-
ments wiihi our siakioholders (neighbaring
communites) o understand and afign on
our neads and inferests.

[irecior developmsnt on govemance issues

et g e 00, 01
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8.2 GOVERNANCE OVERVIEW - continuec
I-Eyﬂlglm experienced in 2023/24

Excellant financial performance amids! difi-
cull condifions

= Water managament, with dam levels main-
tained-af above 80% fhroughout the year,

=  Hpbust cost eonizinment

=  Fxcoptional performance by the Ehanol
business onit

= Mo violations or ssues of non-complance
with the 2w or requirements of imferested
pearties financiers)

Lowlights experienced in 2023/24

=  Whilst RES aime B maintan a s3fe and
heality wirk emvionment for &l employ-
ess and contractors, regrettably, owr DIFR
hes -confineed with a8 negaiive frend. We
recoried a Tatality where an employes, Mr
M Vitane, lost his fife. We exterd our smeess
condulences o hs lamiy, fHesds and ook
feagues

= Suspension of Growih projects planned for
202324, resuting in delayed bengfit real-
isation and cosl escalafions.

=  [isappainiing cane yields

= ntemuption of the crushing ssason causad
by bad weather

82 I g S T
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Main challenges experienced in 2023/24

=
| -1
& LI
The calastrophic impact o naheal westher evenls: Severs
halistorm demage across [he eslale i March, 2ffecting o 10

(00ha of cane resulting in losses i cane yigld and gualiby.

f > “ﬁi

Alme—rn’ﬂm cost escalslions caosed by geo-polifical and
othar {acioes, exchange rales, cost of capital impaciing owr uni
eapital projects

Deferiorating  socic-etonomic  condifions  in sumoumding
cost of fving resulting o increasing . expecialions for socil
imestment by RES and difficully for RES in mesfing such
expeciations.

'r'l.l' .
Elfi;’:’l
Incidants af unclear |eadership sruciures have impeded RES's
enpagement wilh some neighbouring commimifies:



©) D)
L ot ) r TV, g
(D), I'E) Risk and Social Ethics Commitiee | gomuneration .. | | Audit Committee o
ZR Magaquia (Chaiman) Committee 15 van der Walt — Chairman unil March 2024
Chief ZN Ndlangamandia AT Dlamini {Chairrmian) AWestarmeyer — Chairman w.e f March 2024
BOARD N Jackson R Magaguia B Midaph
MSM Shongwe R Figkd JN Gl
COMMITTEES SRR e 2R ) _
Committee on non-Executive | ( Technical & Support Services -,
Directors’ Remuneration : Committee o
In terms of the Board Charter, the Board has estab- (RemCo) HRH Princess Lomajuba (Chaiiperson)
lished sub-committees to assist in the discharge of AT Dlamini {Chairman} AT Diamini
its duties and responsibilities. NM Jackson JIN Gule

Legend
SM Number of scheduled meetings held during the period in which the
director was a member of the Boand and'or suhoomimitise.

AW Wumber of scheduied meelings aftended by direciors 25 & member
of the Board and /o subcommities — Nof applicable to afiemate direcios

Boand and Rermumeration Commitiee Chaimman

Apdit Commatize Chairmean until his retirement m Masch 2024
Fisk_ Social & Ethics Commities Chairman

Managing Direcior

Retred in December 2023

Appainted Audit Committee Chairman in March 2024
Appainted 25 Sybva Okofieaboh’s repbcement in December 2023
Aliemate fo Dr (Mrs) Olesaboyin Madsin; attended two meefings in
her stead

R PR U
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8.3

BOARD COMMITTEES - continued

Brief mandates of the Board commiitees, focus areas for FY2023/24 and those identified for FY2024/25, and meeting attendance - continueg

AUDIT GCOMMITTEE

Mandate
To assist the board of directors in exercising its oversight role with respect to: preparation of accurate financial reports and statements in compliance with International
Financial Reporting Standards, intemal and external audit, applicable regulatory requirements; infernal financial controls; financial sk management; safeguarding RES assets

Corsicered and recommendien Bosrd amroval of inferim and Aonl Frencal Staisments for
he rmpariing pesiod; 2 we noled et Be Grup's inal comprehensive Income atfrisdabie to
owners of e company amowsed o F64 1.8 million, which was 2 259.6% inorease agamst the
£17H.5 milhion, Ior the comparatie penod in AE3 :

Mermiored effeciiveness, objeciiviiy, independence =nd quality of exieml audiior;

Agproved e SN Grant Thormion Chariered Accoumlants [Eswaiing 2023724 exemel audil plm
and satisfiod el 25 in fhe appmpvistenass of hey ali risks ideniifiod:

Considersd and approved The risk based Annial knterrad At Pan and momtored e
efectiveness of the Eoup intermal Al funciion wilh regenis o execibon of is piE, cowags
=l overall pE e, _

Iniznugated acfions faken by managemend wilh respect in adverse iniamal andéor exiemal audit
Tanefings;

Orapoirey mniarireg of Iinareil risks 3nd comphance wilth compasry spoved linancial risk
managemant polices, | 8. Treasury and Hedging Folicy; .
compiiance with ax kegisbalion, Company bw as wall as adherence o iniemafional Financial
Reporting Stanctarts and reports an good corposale govemancs, particularly e King Reperts
Recoved repods on new andior proposed IsgEbfon which has an mpact on the company as
well 26 3 ibigation stais eport, :

Saitsiyg sl as o the appravisteness of the acmuding restment of kgl sssets;
Corsidered naturs and extent of non-audi services provides) by e edema! audiion;, and
Safistied isalf 2= In e ooy of mperise, eswTes Fd epeiEee of he Fnence nclion.

Coniinue i focus on ensuring fie effecivensss of RES's financial systems, processes and
Moriior managenent’s implamanzion of et changes in emaimnai Franci Aeporing
S,

FeviEw of new inismatonal Francl Reporing (FR) Skandands willi an imgect on AES ad
ke sions fwearnds prapsediness and I ensre it ol maionial gk are addmssad,

Moot legisiztive and reguiaiony developments with a risk impact on AES. inlanogaie mallars
relating 1o lagiskative and reguiatory risks across e Group and monfiored e acion plans in
e o ereare compdEce will e varions requialory ermonments,
Crmfireie o review rekaan! submissions and reporis Bmied by 2ssmenee poviens — sl
and extesral,

Reviow RESS Audit Commiflee ferms of refomoncs;

Assess axtamat auditor independence;

DefEmine akpey of the Frencs s,

Foocus o Commitiee's responsifiies wih respect i iniegratad Reporiing and £56 meatisrs;
Compiance wilh raguiairy raquiements nchiding £S5 schiieal RS, 25 well 2 S
RGeS,

Moniicring Tie irmpect of developments in the audit sty in ersure continesd @it
indepandenee any offeciily.

COMMITTEE ON NON-EXECUTIVE DIRECTORS' REMUNERATION

Mandate

To

consider and review non-axecufive directors’ remuneration.

FY2AA/24 Focs and Delivering Vatee

Focus

Feviewsd Non-Beoiie Diectrs” remuneration. Ensming non-mecuive direcions” remanersiion s i and reasonattie and suitable iy AESS

|
E
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RISK, SOCIAL AND ETHICS COMMITTEE

Mandate
To assist the Board in setting the tone for an ethical organisational culture, overseeing risk management, ensuring that management has in place policies, processes and
procedures fo manage the significant risks to which the company is exposed, exercising oversight on safety and health in the workplace, environment and qualiy issues,

Reviewad e op risks and considesd mamagament's acdion plans in mifigeis risks confained in | = Cosdimuie sionfiorng risis 1o the achisverment of RES's simiegic objocives;
iz antoqrse-wide risk egisiern, Speific affenfion will be given [ heallh and salsly 1o reduce The DFA, orisis manepemant,
Noniored FES's praciices and mannes i which he oompany protecis, enhanoss e nabsal sacuty of company asseis i fight of increased incidents of thef?, manapement of
e i wiich It epeies in ensre sustsmebiiity of e bosness; e ol s,

= inierogaled fraud and camuption repors and adequacy of apreciive acfion bken; e ooF corporaie repori on Setmshiiy meies,
Received anil crosirioresd] managemetd epors on risies affeching deleeny of S simtegy, (i) moniioring fraud and comupdion reporis;
Mondored and reviewed comgany’s parfamance on occupalional haalh and alely & qualily Ongoing mondorng of efical condoct and whisBe biowing repois;
Overseeig e manaerrent of ectnology and informeiion 2nd moniiored the company's: Ereaie ampoiisteness of 11 spad and bensfits resisakion;
diiision Eopamme, wihich s e successhi mplementation of key 1T preecls; Tk developmianis 1 et sl sekarsbly ephemens and e peciees aml
versight and review of e povermancs of risies [acing RES, espacilly In view of UiraineTissia MmN compEnce action plans;
and lsraelfara conflicts; Embedding an efhical cullue acmss fie besiness;
| eviraped inchnoiony & dighalistion as a simtegic erabler Monsor maragament acimiies o sirenginen stakeholder relafions and cresle susiainabe and
Assessa] menmEmends shateny i shrengilen siakehtider relafions in the pursil of el vallee for neighbourng mnmuies;
TR cosEETe will) nEDhbowm commmmibes; Moriite and review five Goon's commitment b being 3 responsible corponie citizen,
Oversight and foms on ensiEing tachnningy ani digiisstion are apgroprialely appiied o particularky in the conted of sustinatsiily matiers; and
improve efficiencies and cosks; and Mo and evaluse e affeciveness of he oybersecuriy siategy and oifical isks Roing e
Specifc foos ofber SectEily s, esiness ey techoingy, the atomation of processes and digisation.

REMUNERATION COMMITTEE

Mandate
To assist the board of directors through recommending remuneration sirategies that ensure a proper balance in attracting, rewarding and motivating human capital to drive
the Group's long-term sirategy of sustainable performance whilst creating shareholder value

Owezsipht of succession planing 28 esulive and M g
Moniior overall compesy perfmmance vis-4-s paywen of shorifiong lam ncenive bos;

Erncudinves KPS @ ensen inchesion of sistsinabdity erinmance Bpels;
Recommanded io the boand short-term and long-term incantives payabie for the reparfing Talesit risk manapement: and
penod. Maonitor the devaiopmant of measirahin £56 performancs fargets and el implementshon.

e et iy 0. 05



8.3 BOARD COMMITTEES - confinued
Brief mandates of the Board commitiees,
focus areas for FY2023/24 and those
identified for FY2024/25, and meeting
attendance - confinued

AD HOC FINANCE COMMITTEE

A Westermeyer - Chairman

B Mkhaliphi

1G van der Wait

The Committee was established to consider spe-
cial assignments or projects. For the reporting
period, the Committee considered funding for
growth projects, acfivities forming part of the com-
pany's energy sirategy and explored acguisition
opportunities for the board's consideration.

Board Induction and Development

RES is committed to the continuing development
of its directors and to supporting them in building
on their experise and developing a more detailed
understanding of their responsibilities.

MNewly appointed directors undergo an induction
programme to facilitate their understanding of the
sugar industry, business environment and markets
in which the company cperates, as well as infor-
mation on directors' roles and responsibilities in
terms of reguiatory requirements and best prac-
tice (King Reports on Corporate Governance). This
programme also includes information on Group
structure and long term business strategy, financial
and non-financial performance, reciprocal expec-
tations, corporate policies and procedures, and
familiarisation through site visits and consultation
With senior management

Open dialogue is encouraged between individual
Board members and the MD and other members of
the management team o enable direciors to gain
a beiter understanding of the Corporation and its
operations.

Directors receive briefings on new legal develop-
menis and changes in the risk and the general
business environment an an ongoing basis.

Combined Board skills and expertise
For effective functioning of the Board and its Com-
mittees, it is crtical that the Board includes the

necessary skills and expertise. Between the var-

ious Board members, the Board possesses skills

and expertise in;

= Executive and strategic leadership

= Finance, Investments/Mergers, and acquisi-
tions

= TechnicallEngineering/Operafions manage-
ment

= Sugar industry/ethanol business

RGURE 77 - Board independence

= Dxocubive
m Mo Exocutive

& Idopandart Non
Expcuine

FIGIURE 79 - Direcior fznure

m (.3 yoars

m -6 yars

= 7.1 ymary

o {04 yoors

Corporate governance

Hurman capital, talent development and indus-
trial relations

Banking

Sustainability

Environmental management/climate change
Risk/compliance management

Stakeholder management

Board experience in a listed company
International trade/business

Diplomatic relations management

Pubiic relations/communication

FGIUHAE 28 - Board gender composition

FIGURE 30 - Age adwersily

& kA yemrs

m 550y

= G- yoars

& [} yoars




OUR EXEGUTIVE
MANAGEMENT

5, 1,

MR NICK JACKSON

Executive Member

© Nick Jackson is the Managing Director. He sarves
: on several boards, including NERCHA, Mananga
: Sugar Packers, the Eswatini Sugar Association,
and Business Eswatini. Prior to joining RES, he
: was the CEO of the Guyana Sugar Corporation in
. the Caribbean.

i 0% Fons) Brochemisin

MR PATRICK MYEN|

e
Ll "-: *..'ul""l Joe o

i Patrick Myeni joined RES 233 Traines in 1981 and was sppoinked
:  Bechion Marager in 1987, and moved up the mnks to General Man-
i ager Agriculhere: befose being appointed GM Operabions in 2014. He
i -is curmently Board Chaimman at EEC and ot Eswafini Dairy Board, and
i he senves on several committess, ncluding the Eswatini Fugl Pric-
{ ing, National Adapinfion Strateqy, and the Eswatini Sugar Association
i Council. He also sits on the Board af Dalcrue Agriculiural Holdings
M}Lﬂ&mﬂﬁﬂmﬂmﬁﬂmﬁmm

o Airic b

F
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’M‘H Milﬂﬁwu MAZIYA

il 3Ler Lol

| has zerved as Director ot Nedbank Eswating and Newera. He i Chair-
man of Eswatmi Foyal Insurance Corporation and has been Chairman
| of the Mafional Maize Coeporation, The Insarance and Refirement
i Funds Board, and the Financial Services: Reguiaiory Authorty. He
: senves on the ESA Cooncil and vanous: subsifiary boands of RES.
i Hehas been Head of Law (INESWA), and Deputy Execofive Director
¢ [FSEACC) and is a published aothor

b obe J Do 0K s 118 LM Acher=k

MR OUMISANI DHLIWAYD

Gaopts :'-1|-1"5'5!|!1: e

{  Dumisani Dhiwayo joined FES 25 2 Fnancial Manager in 2008,
! mesponsible for the corporation’s business planning and reporting
i lunctions. In thes role, he gained imakisbis ‘coalface’ experience of
i the integrabed business. Prior o joining RES, he worked at KPMG,
i Durlap Tyres, and Deloifie. He is a member of 2 number of bodies,
incloding the Eswatini Sugar indistry Council, Manenga Sugar Pack-
i o5 Py} Limiter, and Cuslity Sogars.

MRS B'-DHIEIWE MASUKU

Foup Homan Chpetal Managse

Bonisiwe Masula served as General Manager, HR & Administra-
fion at the Central Bank of Eswatini from 2017, peior to which she
i was Head Human Capital at Standard Bank Eswatini for almost si
i years. She hias almost 20 years of HA expeience and has worked
| for FSESCE (now Business Eswatini), EPTC, Peak Timbers, ENPF.
i and ESWADE. She iz correndly 2 Board Member of FSRA (Financial
i Senices Reguiiry Authodty) ond was aleo 1 Board Member of
i ENPC (Eswatini National Petrieum Company) until May 2024, She
i was a part-fime lecturer ot the University of Eswatini from 201510
i 2019and in 2022

rqv.:||.l
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8.4 OUR EXECUTIVE MANAGEMENT- confimed

On the Executive level, key management decisions
are made by the Managing Director (MDY, whao in
terms of the Policy on Maiters Reserved for the
Board and Delegated Powers has been defegated
authority on a wide range of matters in relation to
financial, strategic, operational, governance, risk
and other functional issues.

The MD has in turn delegated authority to senior
management committees (which include Exco, the
Tender Committee, the Risk Management BExecu-
tive Committee and the T Steering Committes) and
individual members of the management team who
assist the MD in guiding and controlling the overall
direction of the business and monitoring business
periormancs. Where necessary, ad hoc manage-
ment committees are put in place to focus on and
monitor issues of strategic importance to the Cor-
poration. The MD, however, remains accountable
to the Board for all authority delegated to him.

The senior management committess and/or senior

managers act to;

« Translate and implement the Caorporation’s
strategic direction in an operational plan,

= Monitor iis successful implementation and the
achievement of performance in accordance
with agreed-upon budgets and timelines,

«  (Owersee human development and succession
pianning in order to develop future leaders for
RES,

+ Allocate human resources throughout the Cor-
poration, and

« Ensure that appropriate T systems exist to
support business operations and to provide
usaful management information to facifitate ef-
fective decision-making.

Regular management meetings, including monthly
Exco meetings, are conducted io monitor these
aspects in order to address day-to-day operational
challenges, strategic business issues, sustainabil-
ity and strategic project developments.

Intemnal Audit

RES manages significant risks affecting the Group
and the business environment in which it oper-
ates by maintaining internal controls and systems
designed to provide reasonable assurance against
material misstatement or loss.

The internal audit function monitors the system of
internal control and reports its findings and recom-
mendations to managemesnt and the Audit Com-
mittee. The purpose, authority and responsibility
of the Internal Audit function are formally defined
in the Board-approved Intemal Audit Charter. The
annual audit plan is based on an assessment of
risk areas identified by infernal audit in Gaison with
management as well as areas highlighted by the
Audit Commities.

The work undertaken during the year included
reviews of high risk areas which include:

Fixed assets

Procure to pay

Sugar receiving

Warehouse and dispatch

Ethanol marketing and lngistics

Cane production, harvesiing and haulage oper-
ations

= Materials Management

Fraud awareness and prevention initiatives contin-
ued.

Shareholder Engagement

The Corporafion is commitied to communicating
and engaging with shareholders, and pursles
this interaction in line with the King VI principles
on stakeholder management. Shareholders are
provided with an update on the Corporation’s per-
formance at the Annual General Meeting at which
shareholders have the opportunity to ask gues-
tions.

The Corporation also underiakes proactive
engagement with institutional shareholders on a
confinuous basis and we employ a variety of both
formal and informal engagement processes fo
ensure giignment with the interests of sharehold-
ers and to enable an understanding of their views.

Ethics

Our fundamental policy of conducting business
with honesty, integrity and in accordance with
the highest legal and ethical standards, is central
to our operations. The Board's Code of Conduct
guides the ethical and behavioural standards to
which the Board adheres in carmying out its duties
and responsibilities in a manner that is consistent
with effective corporate governance practices.

RES records its pledge to promote and enforce
ethical business practices and standards through-
out the Corporation in its approved Code of Eih-
ics, its guide in day-fo-day decision-making pro-
cesses, All employees are expected to comply
with the principles and ethical standards defined
in the Code as well as with various other policies
and procedures which support it. These include,
among others, policies on conflict of interest,
“whistle-blowing” and fraud prevention.

The Corporation does not engage in or accept or
condone any ilfegal acts in the conduct of its busi-
ness and operates a “whistle-blowing” ling man-
aged by an independent firm of auditors.

This line provides an impartial facility for all stake-
holders to anonymously report fraud, statutory
malpractice and other cnimes, unsafe behaviours,
deviations from procurement policies or any
other deviation from ethical conduct. All matfers
received via the line are investigated, appropriaiely
resoived and reported on to the Risk, Social and
Ethics Commities.



Controls
The Corporation conducts a number of reviews to
determine the effectiveness of its internal controls,

procedures and systems. Reviews undertaken
during the year relate to:
+ |nformation management environment

= Retliability and integrity of financial and operat-
ing In!'urmaﬁm_
Safeguarding of assels, including fraud pre-

vention, and effective use of the Corporation’s
. OllOW dn

Mo material internal control weaknesses were
noted from these reviews. Cormective action was
taken as and when control deficiencies or oppor-

Sy integrated
' approach to
governance,
risk and
compliance.
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Our fundamental policy of
conducting business with
honesty and intergrity
and in accordance with
the highest legal and ethics
standards Is central to
our operations.
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ABRIDGED DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Directors have pleasare in presenting their report together with the abridged financial statements for he year ended 31 March 2024,

General review of operations
The Groop's principal activities are the growing and miling of sugar cane, the manutscture of sugar, and the manufacture of ethanal from moasses. The resdits of operafions are fully disciosed in the audied
financial stalements.

The financial performance for the financial year ended 31 March 2024 was influenced by lower sugar and ethanol production resulfing from hanvesting younger cane. The yoimger than optimal cane age was
a carmyover effect of adverse climatic conditions experienced in the prior year with unprecedented winter rains and oiher bisiness disneptions that forced the extension of the season into early Febriary 2073,
The crop i expecied 1o retum o optimal age in the upcoming financial year.

Total comprehensive income atiributable lo the Owners of the Company amounted o £641.8 million. This is 259% higher than the result achieved in 2022/23. This is mainly due to the higher sugar and
ethanol prices, influenced by better prices in all markets and favourable exchange rates. In addition; the increasa in the fair value of slanding cane was E282.7 million higher than the prior year reflecting the
increase in expecied sucross volumes in 2024025, afier re-aligning the harvest season, as alluded to above, and the higher sugar prices used in the valuation.

From 1 Juby 2024, the rate of corporale tax in Eswatini will reduce to 25% from 27 5%. A release of 2 net defermed fax labiity of EGS.5 million to income, is accounted for in the income {ax expense for the
current year,

Subsequent to the reporting date, Mhlume Sugar Company Limited will transfer its assets and liabifities fo the Royal Eswatini Sugar Corporation Limiled as a going concemn, without prejudice fo any of the
entifies foflowing approval by Eswatini Revenue Sarvices. This mitiative will reduce a number of adminisirative burdens and drive efficiencies from ihe consolidation of opesational activities. Following e
fransfer of ihe assels and lahilfes, there will be no further income in the books of Mhlume Sugar Company as all transactions will now ocour in the books of The Royal Eswatini Sugar Corporation Limited
with effect from 01 April 2024,

From a group perspective, on 1 Aprl 2024 there will be no change to the net assel value of the consolidated assels and liabilifies and future results, earmings per share, dividends and atcounding ratios woulkd
not be impacted solely a5 & consequence of the transier of assets and fabiltes, however normal trading conditions would result in ail metrics fuctuating from year to year dependent on underlying financial
and climatic conditions.

Dividends

The following dividends have been declared:

= A final dividend for the year ended 31 March 2023 of 51.3 cenls per share which was paid in Sepiember 2023 as this final dividend was only declared in June 2023;
= A first imterim dividend for the year ended 31 March 2024 of 82 7 cents {2023 — 53.5 cenis) per share which was paid in October 2023,

s A final dividend for the year ended 31 March 2024 of 146 6 cents {2023 — 51.0 conts) per share.

Board structure
The Board comprises of one executive and eleven non-executive directors.
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ABRIDGED DIRECTORS’ REPORT

FOR THEYEAR ENDED 31 MARCH 2024
Directorate
The directors of the Company during the year wese:
Directors
AT Dilarmini {Chairman)
N M JAackson (Managing Director)
f Field
HAH Princess Lomajuba
J N Gule
£ R Magaguia
B Mihatiphi
Chief 7 N Ndlangamandia
M 5 M Shongwe
| G van der Wall — retired in March 2024
A Westermeyer
5 Diknfieabah — Jelired i December 2023
0 Madein — anpointed in December 2023
Alternates
M Niisla (o J N Gule)
A Kocobo (ko A T Diamini)
F Ogundairo (i O Mades)
Secretary and registered office
Secretary Registered Office
L & Masango Simunye Sugar Eslate
P 0 Box 1 Simumye
Auditors

SMNG Grant Thomiton Chartered Accountants (Eswatini
Lmithiwa House

Lot 135, Kal Grant Strest

Mbabane

Material events after year-end

Bankers

Standard Bank Eswatini Limited
Medbani Eswatini Limited

First Mational Bank of Eswafini Limited

Transfer secrelaries

SN Grant Thormion (Advisory) (Eswatini) (Proprietary) Limited
P 0 Box 331 Mbabane

H100

Management structure

Managing Director

N M Jackson®

Commercial

M | Maziya* General Manager Commercial

5 Kunene Materials and Warehoiise Manager

5 Sanena Head of Disillery

J Shiba Procurement Manager

Z Zulu Head of Marketing and Logisiics -
Ethanol

Operations

P Myeni® General Manager — Cperations

Vacant Head of Agricufture

M Gama Amricuitural Managesr — Production

B Sibandze Agricultural Manages — Senvices

B Shongwe Agricuitural Manager —Water Hesources

V Malubane Agronomy Manager

J Thaaka Factories Manager

0 Marais Engmeering Services and Projects
Manager

Finance

D'V Dhiwayo * General Manager — Fimance

M Zwane Fimancial Manager — Business Planning
& Reporting

T Sifundz Financial Manager — Financial
Management

Human Capitai

B Masuku® Group Human Capital Manager

B A Mariya Head: Human Resources Operations

I Gamedre Headd: | eaming and Talent

Ov R Shoshare Head: Medical and Wellness Services

T Mo Employes Refations Managear

M Masiiu Remuneration & Human Capital Systems
Manager

Governance, Risk and Compliance

L Masango Head: Governance, Risk and Compliance

Information Technology

R Coombe Group 1T Manager

Oifice of Strategy Management

P M Damini Head of Sirateqy and Risk

Public Affairs

5 Nyembe Group Public Affairs Manager

| Fakude Property Services Manager

M Diamini Lmvestock and Game

“Whmiars o e Exeruive Commilies o

Mo matier, which s material to the financial affairs of the Company and Group, has occurmed between fhe reporting dale and the date of approval of the financial statements.

ity

Dr A T Diamini
{Chairman)
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ABRIDGED INDEPENDENT AUDITORS® REPORT ON THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

The Group audifors, SNG Grant Thormion Chartered Accountants (Eswating), have issued an unmodified audit repart on the consofidated and separate financial statements for the
year ended 31 March 2024 from which this information has been edracted.

& copy of their audit report o the consolidated and separate financial statements & availabde for inspeciion on the RES website.
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ABRIDGED STATEMENT OF FINANCIAL POSITION
IS AT 31 MARCH 2024

Assels
Property. plant and equipment

Group
2024
EGH

2718123
286 481
39 696
238 536

1
3 282 837

27T 761
1027 738
17 0748
4549 572
2425

&7
272014

1°906 656
5279493

2 628 D66
286 481
45739
H2 744

2 DB
i

3179544

214 345
745 029
19522
392 263

4.160
24 b4
38 507

1437 070
4617 014

Equity

Share capital

Share premium
Prefarence share redemplion reserve
Retained eamings

Total equity

Liabilities

Deferred tax liabiities
Loans and bomowings
Employes banefits

Tota! nor-current abilifes

Trade and other payables

Short term employes benefits

Bank overdraf

Current portion of loans and bormowings
Current tax fabilities

Dividends payable

Toia! current fabilities

Total liabifities

Total equity and liabilities

Group
2124
E'D00

128 639
632 379
78104
27261 106

3100228

654 615
536 106
102 440

1293161

437 330
138478
1281
148635
9139
141 241

886 104
2179265
5279493

Group
2023
E'D00

128 639
632379
78104
1 8O0 231

2725353

609743
474 427
03303

1177 473

418 158
47
89558
127133

638

7107188
1 BA7 661
4617 014
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ABRIDGED STATEMENT OF PROFIT ORLOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2024

Group Group

2024 2023

E'DOO E'000
Revenue 4749 409 4 146053
Cost of sales (3 778 978) (3 433 460)
Chsange in fair value of biclogical assels 280 265 (70 344)
Gross profit 1 250 696 642249
Other lcome 00 074 87 100
Distribution expenses (10 547) (10 575)
Arminisiralion expenses (500 366) (487 242)
impairment loss on trade receivables (1 080) {949
Operating profit TIBTTT 231 433
Finance income BT 16 100
Finance costs (62 455) (24 181)
Net finance cost (10 744) {8 081)
Share of profit of equity accountad associate companies (nef of income iax) 48 050 18338
Profit before taxafion 776 083 241 90
Income tax expenss (137 613) (63 942
Profit attributable to owners of the Company 638 470 177 748
Other comprehensive income {(0CI)
ltems that will nof be reclassified fo profit or loss
Remeazsurements of defined benedil abilities 459 1083
Related deferred fax {1 264) (298)
Other comprehensive income, net of fax 33 785
Total comprehensive income for the year attributable to owners of the Company 641 801 178533
Basic and diluted eamings per share {cenis) 662.7 1845



ABRIDGED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2024

Share Share Redemption Retained
Capital Premium Resemve Earnings Total

E'000 E'00D E'000 E'DOD E'D00
2024 Group
Balance at 1 April 2023 128 634 632 379 e 104 1 890 231 2720353
Profit z - - 63E 470 638470
Other comprehensive income - - B 333 23
Total comprehensive income for the year = - B 41 801 641 80
Transactions with owners recorded direcily in equily
- Dividends - 5 S {270 926) (270 926)
Bafance at 31 March 2024 128-6349 632 370 TE 104 2261 106 3 100228
2023 Group
Balance at 1 April 2022 {28 630 632 379 TR 104 1 763 243 2602 365
Profit = - - 177 748 177744
(ther comprehensive inocome E - - 785 785
Total comprehensive incoeme for the year < - - 178533 178533
Transactions with owners reconded directly in equily
 Dividesi 2 = - (51 545) 51 545)
Balance al 31 March 2023 128 639 632 370 TE104 1880231 2 728 353

Elimcasileni = W



ABRIDGED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDHD 31 MARCH 2024

Group Group

2024 2023

E'DDD E'000
Cash flows from operating activities
Cash generated from operations TTB SR 449 178
Interest paid {39 715) {34.008)
Tenafion paid (61 4100 (28 B38)
Net cash genaraled by operating aciivilies 657 464 386 442
Cash flows from invesfing activities
Finance income 51 1 16100
Dividends recaived 27 508 23458
Proceads from Sale of property, plant and equipment 342 742
Acouisition of property, plant and equipment (354 617) (47 629)
Acouisition of intangible assets (13 282) (11106}
Acquisition of associate (13 158) (15313)
MNet cash wtiised m investing achivifies (301 496) (633 748)
Cash flows from financing aclivities
Procesds from loans and bormowings 194 887 326 600
Repayment of bomowings (111 675) {BE 576
Repayment of lease liabiity {1 537) {1995)
Dindends paid (129 B85) (116 963}
Net cash jutifised inlienersted by fnancing activilie {48 DO0) 121 066
Met increase/{decreases) in cash and cash equivalents 307 968 (126 240)
(ash and cash equivalents at beginning of year {50 961) 71903
Effect of exchange rate fuchimlions on cash held 3726 3 376
(Cash and cash equivalents at year end 260 733 {60 B61)
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ABBREVIATIONS AND ACRONYMS

Africa, Caribbesn and Pacific:
Antretrovral Treatmeant

Hiits of Materiats

Comemnereaith Development Corporation
Comprehansive Milgahon Pian
Conceniraied Molasses Siiflage
Cormporaie Social Responsibiiity

An B import duly on sugar
Diahiing nury Frequency Rate
Enployes Assstance Frogramme
Eswaimi Cane Growess Assocalon
Esnaiind Ervirommenial Authoriy
Erwaimi Beciricity Comp=my
Erwironmental impact Assessment
Exira Meniral Alcohol

Employes Relalions
Enferprise Risk Management

Enierise Resmte Plamning
Eswaimi Revenue Senvices

Eswatini Samar Assocation
Emvimnnmend, Social &w Govermnance
Eirnipedin Linicn
Empioyee Vahue Proposition
Fee On Boed

Gemeral Manager

Hiummarn Canital Rationalisation Projact
Himmean Besources

inthusirial Relations
iniemational Sumar GrmEnisation

JE S RIS RERRE B ERPHEERORREEES
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Key Pesformance indicator

Lifres of Absolite Alcohol

Le=s Develnped Courtry

Lost Time Avallable

Long-E=m incentive

Loy Tewm Mean

Whraging Drecir

sty of Laboor amd Sockil Security
Memamantum of Uniersizmding
Mananga Sugar Packers

Mafinnal Emeigency Response Councll on HV and Alds
(ifice of Sirategy Management

Projects, Programmes amd Porifnlios Mansgement
Primary Health Care
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Simunye Sugar Estate
P. 0 Box 1 Simunye
Tel-+268 2313 4000
Fax: +2682383 8171

Mhlume Sugar Estate
P 0 Box 1 Mhlume

Tel: +268 2313 4000
Fax: +268 2383 1309

Emails
infoi@res.co.sz

sugarmarketing@res.co.sz
ethanolmkt@res.co.sz
WWW.IES.C0.52

Follow uson ('



