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Objectives
Com ment Sikhulile News is a
corporate internal
communication tool
aimed at keeping
employees in the loop

First and foremost, we shine the light on a very significant issue which about .RSSC’S strategy,
faces the Swaziland sugar industry. The conversation about sugar prices, operations, company
and the need for companies, such as RSSC, to gain some strength and ur- activities, as well as
gently make changes for survival, shall take the centre stage throughout creating a sense of
2015 as the reduced prices kick in during August. Read more about it on family among employees.
the opposite page.

You have in your hands the second edition of Sikhulile News for the year
2015. We trust you will find it engaging and informative.

We all understand that
One of the highlights of the past few weeks was the commemoration - having well informed em-
of the third annual IMS Day. On page 10, the Minister for Environ- , ployees will translate into a
ment agrees that RSSC is on the right path on issues of sustainability. - happy workforce that under-
: stands the issues at play in

Social responsibility has been part of the activities in the past few their industry and business.

montbhs, as can be seen in the contribution of E253 000 madeto "'
various charities. On top of that, the corporate also injected E70 . =
000 towards the Mbabane-Mbuluzi Rotary Club’s “Smile for Life” *
initiative, with 1 800 learners experiencing a visit to the dentist =«
for the very first time (Page 5). RSSC cannot survive without the. . **
environment. Support for the fight to preserve our environment _*

is demonstrated in RSSC’s support of the Earth Hour initiative;

(Page 8).

A happy employee is a produc-
tive employee!

As part of gearing up for the new season, employee capac-
ity building is ensured through various trainings, including: Pre-
crushing Safety Training for employees, contractors and season-
als.

You will find out how RSSC is actively encouraging employ-*
ees and their families to stay on the go for their health. Isn’t it
amazing that Thembelisha is the only primary school that hosts
a science fair in the country?

much to recount in just a few paragraphs. Read on and enjoy! il I'igl“n
]

This newsletter is packed with tonnes of information; too

Public Affairs: Communications Team Tell us what you would

like to read about
in Sikhulile.

Send your suggestions to
lungiled@rssc.co.sz
or call ext. 4651.

Sifiso Nyembe Twini Nxumalo Lungile Owen Kunene
Dlamini-Zwane




BUSINESS
BRIEFING:
Managing
Director Nick
Jackson has a
conversation
with employ-
ees about the
operation and
the challenges
facing the
sugar industry
and RSSC.

FALLING SUGAR PR

B Swaziland
Sugar Asso-
ciation CEO
Dr Mike
Matsebula

The sugar industry is facing tough
times ahead as a result of the latest
announcement of reduced prices for
raw sugar.

The Swaziland Sugar Association Chief
Executive Officer, Dr Mike Matsebula
says the industry will see a decrease
in the 2015/16 revenue, largely due
to declining prices in markets where
Swazi sugar is sold.

The current price for white sugar is
$355.35 per ton (about E4 300 per
ton) as at April 1, 2015. The average
price decrease is estimated at 9.1% as
of August 2015.

Other factors that will reduce revenue in-
clude the strengthening US dollar and the
large supply that Brazil is making to the
market. Matsebula says all these factors
will result in an economic crisis because
the situation threatens jobs, revenue and
the industry’s contribution to the coun-
try’s economy.

He says: “The only way in which the long-
term sustainability of the sugar industry
can be assured is if all relevant stakehold-
ers come to the party in ... cost contain-
ment at all levels of the industry, and
finding other appropriate strategies.”

RSSC Managing Director Nick Jackson has
said at various RSSC briefings that the Cor-
poration is facing tough times, with a re-
duction in profitability. He said: “Our focus
should be on increasing our production so
that we can continuously drive down our
unit cost, which will take us towards being

“Our focus should be on increasing our production so
that we can continuously drive down our unit cost”

Employees and the MD have a discussion
on profitability.

L

a low-cost producer”.

He said RSSC behaviour should
change and the way of doing busi-
ness and making decisions should
also change. The company’s future is
in expanding and thereby increasing
production.

|
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...RSSC donates E253 000 to charity

generation as it put its hand towards

assisting children, with 70% of the
company'’s donations for the year 2014/15
going towards entities that deal with chil-
dren’s issues.

Speaking during the Annual Donations
Presentation by the Chairman of the
Board, AT Dlamini, held at the Simunye
Country Club on March 31, 2015, MD Nick
Jackson said this year’s focus was on chil-
dren.

“The bulk of our donation for this year
goes to schools and children’s care points
because we understand that children are
the future of this country,” Jackson said.

He said it was important to support the
education of the country’s children, where
future ministers and prime ministers of
Swaziland would come from. Even future
employees of RSSC would be derived from
this crop of young people, he added.

The entities dealing with children that
benefited from this annual exercise were
Mhlume High School, Manzana Nazarene
Primary School, Ekumeni Primary School,
The School for the Deaf, St. Joseph’s
Mission, Maphatsindvuku Care Point and
Mkhatsali Neighbourhood Care Point,
which together received total donations

RSSC has shown its care for the future

School (right) receive donations from MD Nick Jackson (in yellow tie), while RSSC Chairman of the Board
AT Dlamini (in kakhi shirt) and Corporate Affairs Manager Twini Nxumalo look on.

amounting to E177 000.

The rest of the recipients were Philani
Maswati (E15 000), Swaziland Hospice at
Home (E15 000), Cheshire Homes of Swa-
ziland (E15 000), Hospice at Home (E15
000) and Community Health Evangelism
(E15 000).

Dlamini, praised the work done by the
various organizations, saying the sacrific-
es they made to help the less privileged
were highly commendable.

“Aglance at the impact that your work
has on society suggests that we must all
salute you because you manage to lessen
the burden on society, even though you
do this under extremely challenging cir-
cumstances,” Dlamini said.

He said he was deeply saddened that
the falling price of sugar in the markets
would, unfortunately, directly impact
the level of funds put aside by the com-
pany for such charity initiatives.

--alS0 helps fix 1800 sets of young teeth

perhaps twice in your lifetime. But

it is a fact that there are some chil-
dren in our communities who will never
have that opportunity in their lifetime.

RSSC has pulled its weight to ensure
that 1 800 children at Shewula receive
that opportunity by supporting the
“Smile for Life” initiative, in which the
children were screened for dental hy-
giene.

“Smile for Life” is an initiative by the
Mbabane Rotary Club, which normally
sees dental doctors flying in from over-
seas to take part in this noble agenda.
However, this year the foreign doctors
could not make it. That, according to Dr
Musa Mthethwa, did not deter the local
doctors, who decided to go ahead with
the annual project themselves. He says
they had a team of very enthusiastic
hard workers, who were at Shewula ev-
ery day from 7am.

RSSC Community Services & Devel-
opment Manager, Faith Motsa, said the
company was happy to assist such a pro-
gramme, despite the economic challeng-

You have been to the dentist once, or

Dental hedlth care workers clean a learner’s teeth
during the Rotary Club outreach at Shewula,
sponsored by RSSC and other organisations.

es faced by RSSC and the sugar industry,
which include the dropping sugar price.

“RSSC is extremely proud to be in-
volved in such work as it is part of good
corporate governance,” Motsa said.

The company supported the initiative
by providing accommodation and meals
for the doctors for the duration of the
project, to the tune of E70 000.

Speaking during the official closing
ceremony for the event, held at the Si-
munye Country Club, Dr. Mthethwa said:
“Some doctors had to conduct compli-
cated procedures, even though we were
constrained in terms of working units.”

He said a total of 372 extractions, 132
fillings, 320 composite fillings, amongst
other procedures, were performed on
the learners from Mathembeni Primary,
Shewula Primary and High schools.

Dr. Mthethwa said, of the chil-
dren seen from these schoots; most
had never been to a dentist, be-
fore, none had a filling and only a
few had had a tooth extracted be-
fore. He said the dentists and den-
tal hygienists had also educate
children to ensure that their ey

remained healthy. Each child also =
ceived a toothbrush donated by RSSC.

Mbabane Rotary Club President Eliza-
beth Arden thanked RSSC, 14 other spon-
sors, as well as the Ministry of Health for
the partnerships.

Fight TB. Just open the window. Get tested.
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RSSC can produce half of Swaziland's power

...to ensure sustainable supply amidst Eskom challenges

ith Swaziland facing a hanging
Wthreat of power shortages due

to a possible cut of power sup-
ply by South Africa’s Eskom in the near
future, RSSC has assured that it can
generate up to half the country’s power
requirement,if given the green light.

Managing Director (MD) Nick Jackson
said he was aware that the government
was looking at alternative power genera-
tion alternatives, such as coal.

“The challenge | foresee with coal is
that coal can run out, thus is unsustain-
able and also unfriendly to the environ-
ment,” Jackson told Minister for Tourism
& Environmental Affairs Jabulani Mabuza.

Mabuza was the guest speaker at the
RSSC Integrated Management Systems

(IMS) Day, held at the Mhlume Country
Club recently, themed “Environmental
Sustainability - Keep RSSC Green”.

Jackson said RSSC provided an alterna-
tive of renewable energy, produced from
bagasse, the chaff left after juice has
been squeezed out of sugarcane, which is
friendly to the environment.

He said the company can produce in
excess of 100 Mega Watts (MW), which
is currently half the country’s power re-
quirement.

On the same note, Jackson said RSSC
was constantly working hard to reduce
the use of electricity and save the plan-
et, through participation in Earth Hour
awareness campaigns and other initia-
tives.

MD Nick Jackson speaks during the IMS Day.

Earth Hour has been commemorated
at RSSC annually in March for the past
three years, with the intention to reduce
carbon emissions, thus positively impact
climate change.

all ISO systems, RSSC also aims to

be the first organisation that is fully
compliant with the Swaziland Standards
Authority’s (SWASA’s) quality standards.

This is according to the RSSC MD Nick
Jackson, who was speaking during the
company’s Integrated Management Sys-
tems (IMS) Day held at Mhlume Club re-
cently.

He said: “We are now working with
SWASA and believe we’ll be the first com-
pany in Swaziland to be compliant with
all the country’s quality standards.”

The MD said RSSC is the single biggest
drip irrigation farm in the world, thus
plays a big role in conserving water. It
now also uses moisture probes systems,
which test soil moisture underground,
thus ensuring that when irrigating, the
exact amount of water required is put in.

Jackson said RSSC did not often blow
its own horn, but events like the IMS Day
called for a bit of bragging. He said he
believed RSSC was a great company and
the cornerstone of the Swaziland econ-
omy. It is the first company in Africa to
implement the SAP enterprise resource
planning system holistically.

ﬁ s a company that is compliant with

“We can safely say that RSSC is one of the pioneers in environmen-
tal sustainability and sustainable growth and...puts this region and
country on the map in terms of environmental ethic standards.”

4th right: Drizit Environmental’s Annatjie Viljoen
shares information with RSSC employees during the
IMS Day at Mhlume Club.

“Ideally, SAP is a paperless system,
which is essentially good for the environ-
ment,” Jackson said.

He said RSSC, as a stock exchange-
registered company, had to comply with
local and international standards because
it competed at international level, thus
has to yield high quality products. He
highlighted that RSSC was also in the pro-
cess of developing an extra 7 000 hect-
ares of land, a process in which the Swa-
ziland Environmental Authority (SEA) was
involved, adding that they worked very

Lubombo Regional Administrator - Sylvia Mthethwa.

well with the environmental watchdog
parastatal.

“We also do green manuring in our
fields and regenerate our soils using Sun-
hemp, which restores soil nitrogen.”

Jackson said apart from the environ-
mental system RSSC also adhered to cor-
porate governance, which has seen the
company producing Integrated Reports
for the past three years. The second re-
port was entered into the Johannesburg
Stock Exchange (JSE) and was awarded
for being one of the best integrated re-
ports.

Adding praises to the company was
Lubombo Regional Administrator Sylvia
Mthethwa, who said the region was ex-
tremely proud of RSSC and its endeavour
to ensure environmental sustainability.

“We can safely say that RSSC is one
of the pioneers in environmental sus-
tainability and sustainable growth and,
therefore, in no doubt that the company
puts this region and the country on the
map in terms of environment ethics,”
Mthethwa said.

She said the government, in accor-
dance with the country’s constitution,
fully supported care for the environment.
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o timing would have
N been more perfect than
World Water month to
hand over a water system to
an orphanage. Managing Di-
rector, Nick Jackson officially
handed over four water tanks
to the Vuvulane Orphaned and
Vulnerable Children’s (OVC)
Foundation as part of the com-
pany’s social responsibility.
The funds to install water
to help run a soup kitchen
for about 70 orphaned chil-
dren were raised by the RSSC
Public Affairs Division through
the annual MD’s Golf Tourna-
ment in September last year,
in which several good compa-

nies participated in the char-

ity event.

Jackson said he was thank-
ful to the companies that
clubbed in together to ensure
that the less privileged were
provided a better life.

MD Nick Jackson shakes hands with Vuvulane OVC Foundation’s Paul
Msweli during the presentation of water tanks to the Foundation.

“When corporates join to-

gether, they are able to com-
mand their power and can
change things for the better in
society.”

The MD later promised that = i °

the next MD’s golf tournament

would be bigger and better S

and would continue to help
society in other areas of de-
velopment and poverty reduc-
tion.

The presentation of the
two 5 000-litre tanks and two
2 500-litre tanks was made
during a recent visit to the
Foundation’s premises by the
MD in the company of the

Foundation’s Patron, Vanessa
Jackson.

Also present at the hando-
ver was United States Ambas-
sador to Swaziland, Makila

James, who praised RSSC for
social responsibility work done
in the Vuvulane community by
RSSC. Mhlume Inkhundla Mem-
ber of Parliament (MP), Honour-

70 children now have water, thanks
to the good companies for chipping in

(Above) The foundation, which takes care of needy children, has
received support from several companies through the MD’s Golf
contest.

(Left) Water
tanks that were
donated to Vuvu-
lane OVC Founda-
tion through the
RSSC Golf for
Charity.

able Sifiso Magagula, thanked
Jackson for the support given
by RSSC to Vuvulane, other
neighbouring communities and
the various NGOs in the coun-
try.

“If we have companies like
RSSC, we will go far in the
development of our people,”
MP Magagula said. Inspired by
RSSC’s generosity, the MP also
personally donated E1 000, as
well as a sliding glass door for
the newly constructed church
building.

Ambassador James said: “Vu-
vulane is very special as it has a
lot of challenges, but also a lot
of hope. | look forward to the
sharing to be done here today
and very happy to be here be-
cause Vuvulane is a place very
close to my heart these days.”

The founder of the Founda-
tion said: “RSSC and MD Nick
Jackson are our heroes because
of the unfailing support the
company has given us and, for
that, we are truly grateful.”

Msweli thanked the RSSC IMS
Department, which donated
12 scrap conveyor belts, which
were used to cover the church
floor as it had yet to be floored.
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Using its power to fight climate
change, RSSC has spent approximately
E2.4 million in energy saving initiatives
in the last three years to optimise en-
ergy efficiency.

As the RSSC operates through the
grace of the natural environment, the
corporation is aware of any cliamte
changes that may affect its operations.

Managing Director Nick Jackson said:
“The success and sustainability of RSSC
depends on its ability to effectively use
resources optimally. We are therefore

'M .. h_ |

Hour.

-

(L-R) RSSC Environmental Officer Jabu Myeni, UNDP’s S’thembile Hlatshwayo, Vanessa Jackson, MD Nick

RS
imate chang

cognisant of the prevailing energy situ-
ation in the country and the region and
are continually exploring avenues to
conserve energy and enhance assurance
of supply to ensure sustainability.”

Jackson was speaking at the RSSC
Earth Hour 2015. In order to reduce en-
ergy consumption, the corporation has
installed LED streetlights at the Mhlume
Estate, which will cut electricity usage
by at least 50%. This project has a com-
bined capital value of E900 000.

Domestic lighting in the villages is
also continually being changed from
incandescent lamps to energy saver
globes, which has resulted in substantial
energy savings.

The installation of Geyser timers is
also another initiative that will reduce
energy consumption by as much as 60%.

Local kids came out to show their support for Earth  Thembelisha Prep. students recite Earth Hour poems.

Jackson and Group Public Affairs Manager Sifiso Nyembe at the RSSC Earth Hour event.

it '—

A total of about E30 000 has been spent
on the timer installations.

Moreover, the company has success-
fully undertaken solar geyser trials for
domestic water heating. Although these
trials show very positive results, the
installation costs, and as such the subse-
quent cost benefit, is still prohibitary for
a full scale launch of this initiative.

Although RSSC cannot control the
weather, it can be resourceful in its use
of raw materials. Power factor correc-
tion was commissioned about three
years ago in all old and new pump sta-
tions across the estate, a very critical
energy saving initiative since about 70%
of electricity imported from the Swazi-
land Electricity Company (SEC) is used
for irrigation of sugarcane. This project
accounts for a 5% saving of the total an-
nual electricity bill.

Another considerable effort has also
been initiated in the mills power factor
correction in the past few years to mi-
nimise the same energy losses, ensuring
that maximum energy drawn by the mo-
tor will be used to do work.

Furthermore, the factories are
aggressively driving towards energy
efficiency, implementing portfolios of
initiatives to reduce the overall energy
consumption. These include installing
energy efficient processes and systems
for all new installations, and optimising
current operations for energy efficiency.

Over the past three years variable
speed drive technology has also been
used to match power requirements, mo-
tors and pumps. Recent installations are
valued at around E700 000.

In addition, pump condition monitor-
ing, annual duty tests, and scheduled
maintenance programmes are currently
in place and followed to ensure that
pumps are operating at their Best Ef-
ficiency point.

There are also initiatives geared
towards optimal irrigation scheduling to
ensure that the right amount of water
is applied at the right time, and as such
the energy pumping requirements will
address specifically that, thus optimising
energy usage.

The company is analysing the feasi-
bility of reducing energy usage during
peak periods in winter, when the energy
demand is very high. Opportunities for
such shifts have been identified and are
prominent in water conveyance and ir-
rigation. This initiative will minimise the
high energy cost related to this period.
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Mhlume Factory Manager Thulani Dlamini

has urged factory employees and manag-
ers to change their behaviour and make
safety a habit.

Speaking at one of a series of pre-crush-
ing safety trainings held by the factory’s
IMS department at the Mhlume Training
Centre on March 24, 2015, Dlamini urged
the participants to take the information
and knowledge gained and apply it to
their behaviour.

“Managers should also be role models
when it comes to safety by, for example,
using ear plugs when they should, taking
action where employees take short cuts
that endanger their lives, amongst other
enforcements of safety precautions,”
Dlamini said.

He also encouraged cooperation be-
tween all employees so that the factory
could achieve set goals, saying it was
crucial to achieve set targets in order
ensure the company’s sustainability.

NBEGINS

. 7
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Businesses can find employeereplacement
but your family can’t replace you

[/ i
Factory Manager Thulani Dlamini (r) speaks to
factory employees during their safety training.
This, he said, could be achieved by

finding out what the secret of each mill
was in performing well in the areas they

had excelled in over the past season and

applying that in order to succeed in the
new season.

He also mentioned the importance

of toolbox talks, which he said were

conducted to raise awareness on safety
so as to realise the targeted Disabling
Injury Frequency Rate (DIFR) of zero.
This was re-iterated by Mhlume Factory
IMS Manager Sandile Ndwandwe, who
facilitated the training. Ndwandwe said
safety was everyone’s responsibility
because failure to adhere to safety pro-
cedures put the employee’s and others’
lives at risk.

“The company needs your skills and
abilities, but it can replace you, how-
ever, your family can never replace you
should you die due to your failure to
adhere to safety precautions or report
seen risks,” he said.

Ndwandwe strongly cautioned against
shortcuts and overlooking safety pro-
cedures saying this was tantamount to
playing with fire.

During an induction exercise for har-
vesting personnel, IMS Officer - Agri-
culture Ronnie Adams noted that the
number of incidents in the workplace
had declined considerably in the past
year and commended the employees
for following safety regulations, while
encouraging them to continue doing so
this season.

RSSC hosted one of its regular induc-
tion events on April 7, 2015 for this
years’ seasonal harvesting personnel,

a critical process when taking on new
employees. An objective overview of

the company was given, as well as the
organisational culture and work ethic,

Harvesting personnel during the induction.

which will allow the employees to
better integrate themselves into the
workplace.

Royal Swaziland Police Officer, Hlengi-
we Shabangu, spoke of the importance
of working with the police by follow-

ing all rules and laws, including taking
care of trucks during harvesting season,
taking precaution by cutting off any
protruding cane from trucks.

Other topics discussed included harvest-
ing issues, occupational health, social
welfare, housing, electrical, internal
auditing, as well as HIV and AIDS.

Presentations were made by Group
Internal Auditor Mboniseni Simelane,
Occupational Health Sister Gugu Mb-
hamali, Housing Manager Busi Zwane,
Social Welfare Induna Richard Mamba
and Senior Human Resources Consultant
Dudu Mlangeni.
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Strategy Office onthe ro

“Most companies do not conduct trainings when starting new
programmes, so RSSC should be commended for this initiative”

————

The Office of Strategic Management : DELIvERY | RESTE
(OSM) Division has kick started its opera- e OYAL SWAZILAND
tions in earnest, with certificates pre- "14 BLUGAR CORPORATION
sented to management and its team for ‘
its very first strategy management train-
ing, which was held in January 2015.

Speaking at the presentation of certifi-
cates at the Simunye boardroom on April
28, GM - Strategy John-Mark Sithebe
said the training was going to have a far
reaching impact on the division’s work.

“We are thankful for the support from
the MD and everybody, and starting from  (L-R) Nokuthula Dlamini, Phep’siwe Mweli (above), Bongumusa Tfwala and Erin Magongo (below) receive
this week, each of our team members their strategy execution training certificates from training consultant Anael Granox.
has scheduled interviews with the vari-
ous departments. So, for all intents and
purposes, OSM is rolling,” Sithebe said.

He said their first priority was the
development of the balanced score card,
which would be used as a performance
management tool.

Training consultant Fernando Baz said:
“Most companies do not conduct train-
ings when starting new programmes,
so RSSC should be commended for this
initiative.

INTEGRITY | DELIVERY

E I t I k Ir between the parties, a proposal for a
mn 0vees, managemen a e a se Ie forum to discuss the business’ survival.
i Futhi Sibiya of Futhi Sibiya and Associ-
L. ates, who facilitated the exercise said:
“What tends to happen when two in
a relationship operate from a quadrant
of ‘focus
on our own RSSC promotes
needs’ is that
d = oObjectives open, ho.nesF
PRSI communication
and no one is
a winner because a deadlock is inevi-
table,” Sibiya said.
He said negotiating common interest
would ensure that both parties won.
MD Nick Jackson encouraged all par-
ties to work towards a common goal. He
also took the opportunity to assure em-

% \ v
- '-lu il . e b
HR Manager - IR Bheki Maziya (standing) discusses a point with employee representatives and manage-
ment during the teambuilding event for the negotiations team, while facilitator Futhi Sibiya (left) smiles.

Employee representatives and manage- cial year beginning in April 2015, the ployees that the SAP enterprise resource
ment have recently sat down to talk relationship building exercise was held system was the best for RSSC. Jackson
about employee matters and issues away from the offices, in the quiet hills ~ has often said them that he too had
involving RSSC operations, and how they  of northern Hhohho, amidst the tranquil- been frustrated at first but soon discov-
could work together in the face of the ity of the Pigg’s Peak Hotel. ered that with better knowledge the sys-
prevailing economic difficulties. It was agreed that there was a need  tem was actually very easy to use, and
Paving the way for Cost of Living for understanding and addressing exist- that it provided enormous amounts of
Adjustment negotiations for the finan- ing issues, improved communication information about the RSSC operation.

———————————————————————————————————————————————————————
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(Centre) RSSC Group Public Affairs Manager Sifiso Nyembe, Minister Jabulani Mabuza, Lubombo Regional
Administrator Sylvia Mthethwa and Managing Director Nick Jackson pose for a group photo with everyone
who attended the IMS Day event.

What ‘You’ said
about safety

Employees eagerly participated in the educational sessions held " id I
exa m I] I e during the 2015 IMS Day held at Mhlume Club. “It begins wit
you and me”
L "R i ‘
The Minister for Tourism & Environmen- ® : ' ) . Maphindela Simelane says: “Hu-
tal Affairs, Jabulani Mabuza, has urged ' , S man safety is the beginning of
other organisations to take a leaf from taking care of the environment.

The survival of RSSC for future

RSSC'’s efforts towards environmental ) 4
generations rests upon us all.

sustainability.

Speaking at the company’s third annual
IMS Day, held at the Mhlume Country
Club, themed “Environmental Sustain-
ability — Keep RSSC Green”, he said: “We \
applaud the commitment by RSSC man- IMS Manager Zandile Mahlalela engages the crowd on safety
agement in commemorating this day.” and sustainability.

He said the company’s endeavours were
in line with the National Development
Strategy (NDS) Millennium Development
Goals (MDGs) and Vision 2022.

“The IMS and SHEQ (Safety Health Envi- = :

ronment Quality) used by the company “Budlabha is

?re ve.ry gfﬁcient tools for (?nsurir_ng that h ; - ' the issue”

its objectives are met, leading to in- '

creased productivity,” Mabuza added. / == " I Nomcebo Shaya says:

He said the sugar industry was the pillar ; d [ = ¥ »on 2l Budlabha is the main cause of

of Swaziland’s GDP, but the problems . T 5 ' . &4 accidents in the workplace. We
posed by climate change to the agricul- = . 2 should always avoid carelessness at
tural sector, particularly the sugar indus- L e R all TS, by taking safety wherever
try, were a threat to this benefit. IMS Day organising team poses dfter a job well done. we go.

What are your personal values?
Principles that guide RSSC: INTERGRITY, RESPECT AND DELIVERY
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RSSC has hosted families in

a fun run aimed at creating
awareness on the importance
of leading an active lifestyle.

The 5km and 10km annual Fun
Run started off at Thembeli-
sha Preparatory School senior
campus at Simunye, going
around the cane fields and
back was a big success.

A total of 72 employees of
RSSC and local residents,
including children, participated
in the run.

RSSC Group Public Affairs
Manager Sifiso Nyembe said:
“To be active is one of the
biggest investments one can
make towards their health,
their family, their company
and economy.”

He said the company recog-
nised that employees came
from families, and it was no
use to have active employees,

You may not have
time for exercise,
but you will surely
have to make time
for a hospital stay.

but unhealthy members of
their families. Nyembe said
the Fun Run was not the
only RSSC initiative towards
health and wellness for its
employees, saying that the

company was proud for its
vibrant health and wellness
programme, which had various
activities throughout the year.

Biggest Loser Season 2 launched. Are you part of it?
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ways to reach out to em-

ployees at all levels of the
organisation and hear their views
on how we can improve RSSC op-
erations, Managing Director Nick
Jackson took time out of his busy
schedule to sit down for lunch
with 10 employees from various
divisions.

Held at the Simunye Country
Club on Wednesday, March 4, 2015,
the ‘Lunch with the MD’ was a first
of its kind and saw the group of
10 employees talking to the MD at
a personal level. For some, it was
their first time to meet the MD in
person and speak as colleagues.

Introducing the concept, the
convener, Group Public Affairs
Manager Sifiso Nyembe said there
was no formal agenda on the table
and the idea was just to get to
know each other and share ideas.

“Feel free to ask any work-re-
lated or general questions in order
to carve a way forward for a bet-
ter RSSC,” Nyembe said.

After each of the 10 employees
had introduced themselves and
the departments they work under,
the MD also took his turn to intro-

Looking to continuously find

umedze and his partner
uring a farewell function
rkshop on behalf of Gumedze

Retiring employee Peter G
enjoying the proceedings d
hosted by the Simunye Wo
and two other colleagues.

shirt) was accompanied

: le (red t-
. Retiree Amos Nkambule Il function held at the

by his two wives during his farewe
- Simunye Golf Shack.

‘It’s actually nice to get ideas from you’

duce himself as the man at the
helm of RSSC, urging everybody to
feel at ease and speak what’s on
their minds about how to ensure
the company’s future sustainabil-
ity.

Jackson said: “This is the first
time we are doing this, and what
you make of it will shape what we
do with the next groups as the aim
is to have this forum on a regular
basis with other employees.”

The 10 employees did not need
much more encouragement, as
many started prodding for the
MD’s views on various issues and
also shared what they think, and
suggested ways to improve RSSC’s
operations in order to remain one
of the top performers in the indus-
try, not only in Swaziland, but in
the world.

An impressed Jackson said: “I
often say a lot to you guys, but
it’s nice to actually get ideas from
you and hear it from the horses’
mouths.”

He stated that he was very hap-
py about the informal discussions
and ideas yielded by the exercise,
which he said was much more than
he had expected.

former Simunye Workshop . T
fe and daughter. - Thembekile (left) makes a point to MD Nick
Jackson at the business lunch session with
employees (above) at the Simunye Country

Club.

Innocent Mncina, another unys
. employee, came in the company of his wi
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A responsible company
preserving traditions

As a business operating in the Swazi
community, RSSC continues to show its
support of Swazi culture by supporting
cultural activities, including hosting an
annual Sibhaca Competition.

Held at the Ngomane Stadium in March
2015, the Sibhaca Competition, resched-
uled from last year, attracted infant,
junior and senior sibhaca teams from
the usual attendees. These included His
Majesty’s Correctional Services, Royal
Swaziland Police, Ngonini Estate, Illovo,
Mbabane City Council and Tambankulu
Estate. These were also accompanied by
ingadla teams, which are ladies’ tradi-
tional dance teams.

With each team eager to beat the

4 s 5 i

: : previous competitor, the cultural activity
(Above) Various Sibhaca and Ingadla teams that (Above) A young Sibhaca performer receives a was a marvel to watch and gave judges a
participated in the RSSC Sibhaca Competition  prize on behalf of his team at the event held in hard time in deciding the worthy winners.
wowed the crowd with their performances. Ngomane.

...Mhlume, Ngomane and Lusoti High schools showcase Swazi culture

RSSC estates came alive with F & .
Swazi traditional colour when
the three RSSC-aided govern-
ment high schools showcased
Swazi culture.

Mhlume High School’s
Culture Day, held on March
11, was a highly entertaining
but educational event that
left one with new knowledge
about Swazi culture and re-
newed pride in their heritage.

Learners staged plays that
educated on various Swazi
cultural activities, such as
kubutseka, umtsimba, sitsim-
ba, amongst others. This was
interspersed with contem-
porary entertainment items,
such as ballroom dance. - S

“As SiSwati teachers, we A kaleidoscope of cultural Swazi attire and activities were showcased in the three high schools on the RSSC estate.
want to strengthen our theo-
retical lessons by giving a the Culture Day,” explained teacher Xolile Mngadi. cated at Ngomane and Lusoti
practical aspect to it through Mhlume High School SiSwati Similar events were repli- High Schools.
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Thembelisha Preparatory School, a private
school owned by the Royal Swaziland
Sugar

Corporation (RSSC), has remained a
shining example as it hosted its second
annual

science fair, being the only school in
the country with a science fair at primary
level.

The event, held on April 10, 2015, was
held at the school’s senior campus in Si-
munye, where parents and other support-
ers came in their numbers to see the work
done by the learners.

During the fair the students used their
given opportunity to display a variety of
projects prepared and researched, each
giving a short presentation of their work
before showing guests how it works.
Parents were pleased with the work their
children had done, while teachers were
proud to see their students shine.

The school principal, Gina Matucchi,
said hosting a science fair was beneficial
to the students because it integrates ev-
ery skill the children have been taught.

Science Fairs are known to help de-
velop a feeling of confidence and compe-
tence among students and also helps them
foster a spirit of scientific inquiry. They

Themhelisha
traiiblazing with
science Fair

... only primary
doing this in SD

are an experience that’s both
challenging and self-validating for
students, which is a very important
part of a child’s growth.
Thembelisha provides first class educa- ! ‘
tion for children in the Simunye/Mhlume el
area,
including those of RSSC employees and
other community members. The school
has now carved a name for itself as the young children into future innovators and
front runner in developing the minds of leaders of development in the nation.

OUR VALUES

UCAR, CORPORATIC

INTEGEITY RESFECT DELIVERY
W comduct oerselves in an hanest, W redpeck, vales ang cane or peaple We meet owr gets and deadbnes
falr and opes manmer in all our dealisgs.
BUCOTEO INHLONIPHO KUTITKHANDLA
Slphatsa sgendlela lecoifo luke konkhe leskweatake, Sivallgnighina, sipskhatialelana kanti fubi ipssakilaling Sigeing benkhe tishloss betitebive
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This month’s topic is Cholesterol How much do you know about cholesterol?

That monster burger you love isn’t so great for your
cholesterol levels. 1. What is cholesterol and how does it affect your body?

Have you ever been about to take a big bite of
your triple chocolate fudge cake when someone
leaned over and said “you better watch your

cholesterol”? 2. What is a normal Cholesterol level? (Tick the answer you think is
right).

But what is this animal called cholesterol

(ko-LES-ter-ol)? Cholesterol is a waxy, fat- | Below 5 Above 5 Don’t Know

like substance that’s found in all cells of the

body.

3. What are saturated fats, poly unsaturated fats and mono unsaturated fats

. . »
Your body needs some cholesterol to make and which foods contain them?

hormones, vitamin D, and substances that
help you digest foods. Your body makes all Source of Fat Type of Fat

the cholesterol it needs. However, cho- Saturated Poly- Mono-
lesterol is also found in some of the foods unsaturated unsaturated
you eat.

Animal

Cholesterol travels through your blood- Plant
stream in small packages called lipopro-
teins. These packages are made of fat Other
(lipid) on the inside and proteins on the
outside.

4. Which type of fat of the 3 mentioned above increases blood cholesterol
levels higher than the others (put them in order of likelihood of worsening

UL A S LU St your cholesterol? And in what proportion should you eat them if at all?

throughout your body: low-density lipopro-
teins (LDL) somestimes called “bad” choles-

terol and high-density lipoproteins (HDL), also Greatly increases cho- Moderately increases Least increase

called “good” cholesterol. Having healthy lev- lesterol cholesterol in cholesterol

els of both types of lipoproteins is important. Proportionin | 20% | 30% |50% |20% | 30% |50% | 20% | 30% | 50%
Your Daily Meal

High LDL levels lead to cholesterol buildup in
your arteries (vessels carrying blood from your
heart to your body.) HDL carries cholesterol from
other parts of your body back to your liver. Your
liver removes the cholesterol from your body.
http://www.nhlbi.nih.gov/health/health-topics/
topics/hbc

———————————————————————————————————————————————————————
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Head of Factories - Ivan Voigt

Group HR Manager Max Mkhonta

Ivan Voigt is the Head of Factory Operations as of
February 2015. He is an engineer who has 27 years’
experience, and has been with the sugar industry
since 1995, having worked for Hullet, RSSC, Bosch and
other companies. Sikhulile caught up with him and
asked him a few questions.

in the sugar industry resonated with the new Group Human
Resources Manager, Max Mkhonta, which gave RSSC the edge
over other companies to attract the new GHRM to the corporation.

The RSSC’s growth strategy and its vision to be a regional player

With 23 year’s experience in Human Resource Management,
Mkhonta joined us on April 6, 2015 from the Swaziland Electricity
Company where he served as General Manager Corporate Services
for five years and was responsible for human capital strategy, em-
ployee relations, legal services, company secretariat, corporate
communications as well as property & facilities management.

e You were born in Swaziland, and once worked
with RSSC. What motivated your move to Swa-
ziland again? | have always been drawn by the
quality of operations at RSSC, and the friendli-
ness of my old colleagues. Also, for personal
reasons | accepted RSSC’s.

Mkhonta holds a Master’s Degree in Commerce, specialising in
Change Management and Leadership, an Honours Degree in Ad-
ministration in Human Resources Management and Services from
the University of KwaZulu Natal, a Bachelor’s Degree in Social Sci-
ences, majoring in Public Administration and Sociology from the
University of Swaziland (UNISWA) and a Diploma in HR Management
from Damelin.

e What is your core focus for the business? The
key metric for the two factories is cost per ton
of sugar. If we are to minimize the production
cost, we must maximise our factory capacity and
Overall Recovery. My role is to lead the factories in
this direction.

e Your management style? | am a team player, not
only setting targets for the other team members,

but also contributing to their success. Before joining SEC in 2010, Mkhonta worked at Sappi Stanger

as Human Resources Manager for approximately five months, hav-
ing joined the company from Sappi Usutu where he had worked
as Human Resources Manager for two and a half years.

e In a few words what makes you tick? The dedica-
tion to my family and the ability to make a differ-
ence motivates me.

e What is your favorite quote? “Sometimes good things
fall apart so better things can fall together.”

Between April 2006 and March 2007, he was the Managing
Consultant at Cilo Consulting, undertaking consulting projects

o What would people never guess you do in your role. on business strategy, remuneration and HR interventions.

| attend factory production meetings on weekends. |
offer to make tea for my secretary, but she chooses to
do it herself. | previously led the design team that has
designed the largest diffusers in the world, in Brazil and
Thailand.

e Your family? | am married to Shonah. We have 5 children
between the ages of 20 years and 6 days. My father is a re-
tired diesel mechanic and my mother is a clothing designer.

From July 1995 until March 2006, he worked for the Swa-
ziland Posts and Telecommunications Corporation, firstly as
Senior Manager Human Resources, then as Projects Manager
Transformation and lastly as Head of Human Resources, re-
sponsible for the entire HR function, employee wellness,
safety health & environment and facilities management,
process re-engineering and outsourcing of non-core ac-
tivities.

e Least favourite Food? Anything without legs.

Mkhonta has also worked as Assistant Personnel Man-
ager, before being promoted to Personnel Manager at
Natex Swaziland from May 1994 to June 1995.

e What is an ability you wish you had? To hit my 1-wood far
and straight every time | go to the golf course.
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RSSC Community Services & Development Manager Faith Motsa (r) looking on
as two Rotarian doctors examine a learner from Shewula area during the Smile
for Life initiative, of which RSSC was one of the sponsors.

(Clockwise) Colleen Simelane, Thulani Zitha, Nothando Dlamini, Ncamiso
Khumalo, Sifiso Nyembe, Njabuliso Dlamini and Yvonne Dlamini at the MD’s
Business Lunch.

b

Some of the children who came out in their numbers to be part of the Earth
Hour commemoration. enjoy the entertainment, which was part of the evening’s
proceedings.

Representatives of the Ministry of Health who came to (Far right) MD Nick Jackson addresses members

(Clockwise) Fortunate Hlatshwayo, MD Nick Jackson, Gertrude Mavundla and
Menzi Dube enjoy the conversations held during the second “Business Lunch
with the MD” held at the Simunye Club in April.

Thembelisha Preparatory School Principal Gina Marucchi (right) with some of
the little ones who turned up to support the RSSC Earth Hour commemoration
held in Simunye.

(L-R) Group HR Manager Max Mkhonta, Wellness Consultant Dudu Motsa,
Health & Wellness Manager Dr. Bongiwe Radebe and IMS Officer Wandile
Zwane during a benchmarking visit on wellness by Ministry of Health officials.

bl

Members of the RSSC Negotiations Team listen

conduct a benchmarking exercise on wellness at RSSC of the Negotiations Team during their teambuilding to discussions during their recent teambuilding

(main picture and insert).

exercise held at the Pigg’s Peak Hotel.

exercise.
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IMS Day 2015
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Bongani Sifundza (speaking) expresses his views during the IMS Day held at  Nursing Sister Christabel Mhlabane (seated) discuss Occupational Health an
the Mhlume Country Club. Safety issues with employees during the IMS Day.

L \%q))

Nedbank’s Joseph Khumalo (2nd left) address employees about issues of
financial safety during the IMS Day celebration.

Some of the IMS Day participants enjoy the day’s proceedings.

A representative of Philani Maswati receives her organisation’s cheque from
MD Nick Jackson, while the RSSC Board Chairperson, AT Dlamini, looks on.

s, T ! h A il 7 e

Dlamini gives his speech during the RSSC Donations ~ Representatives of the donor recipients pose for ~ KaMkhatsali Care Point representatives receive a

Presentation. a group photo dfter the presentation of donations  donation on behalf of the children of Ngcina area.
by RSSC.
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Thembelisha Science Fair

v . i A J\l . W) <
Some of Thembelisha junior campus learners who attended the senior school’s  Thembelisha French teacher Primrose Dube inspects the students’ experiments.
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k.

Social Studies teachr Lungile Sibandze scores Learners get on with the messy work of being future Another group proudly showcases its work during the

the learners’ science projects. scientists. Science Fair.
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(L-R) Senior SiSwati Inspector Nompumelelo Shabangu and President of SiSwati A display of traditional seeds at Ngomane High School during their Culture
Association Olympia Dlamini listen as CEO of Arts & Culture Stanley Dlamini  Day event.

dishes out information about Swazi culture during Mhlume High Culture Day.

B

Students were in full traditional attire during their ~ Mhlume High School students enjoy themselves A traditional parade at Mhlume High School.
Culture Day at Ngomane High School. during their Culture Day.
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At RSSC, we are aware of the impact that our success has on
surrounding communities and that our success and
profitability are directly linked to the health and prosperity
of these very communities.

We are aware of the socio-economic challenges facing
surrounding communities and by implication our
employees. The social services we provide are thus not only
beneficial to communities but they guarantee us a healthy , ‘
and motivated workforce. N Ve | "5

T .‘ =

Promotin:,:] Safety

= ENHANCING SOCIAL CAPITAL
e We provide safe, supportive living and working
conditions, including family friendly policies;
e We adhere to regulatory standards that protect the
consumers of our products.

m SOCIAL RESPONSIBILITY
We support the development of the communities in which
we operate through our investment in infrastructure,
schools, and health services. We also provide financial
support to various’'NGOs to help them fight poverty.

ROYAL Swazi 1
SUGHR (gaaat D

HEADQUARTERS
P.O Box 1 Simunye
Tel: +268 2323 4000
Fax: +2383 8171
email: info@rssc.co.sz

WWW.rsscC.C0O.SzZ



